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The export of arms from interwar Czechoslovakia is an interesting and 
significant phenomenon, whose further research provides a considerable 
challenge for future researchers—in spite of the fact that this issue has been 
addressed exhaustively by several authors. Unfortunately, the investigation 
of this issue is complicated by several factors that may have led to inaccurate 
data being recorded. Arms manufacturing was naturally a very specific 
branch of Czechoslovak industry in many aspects and, together with 
arms exports, also a highly sensitive political issue. Czechoslovakia, like 
many other countries, was rather reluctant to provide detailed information 
regarding the results and structure of the Czechoslovak arms industry, its 
possibilities, and future plans on the world stage. Such an unwillingness to 
accurately record data, among other things, was manifest in the compilation 
of official statistical overviews. A similar situation also occurred during 
the monitoring of Czechoslovak arms exports. Given the extreme political 
sensitivity of some arms sales or the business strategy of the arms business, 
these transactions remained essentially concealed and were not included in 
the statistics that Czechoslovakia submitted to the international community.1 
The effort at secrecy is clear not only from the absence of some data and the 
existence of some irregularities in the official statistical overviews, but also 
from the content of the relevant documents in the archives of the individual 
arms manufacturers.

As far as the published sources are concerned, an initial consideration 
must go to the statistical reports focusing on foreign trade that were published 
by the State Statistical Office in Prague. However, these reports clearly do not 
include the data for all arms exports—regardless of whether the explanation 
for this absence is a lack of interest on the part of the individual companies 
in publicly presenting these transactions, or the fact that they were highly 
controversial and sensitive from the perspective of foreign relations, or for 
some other reason. The export of arms and their share of total Czechoslovak 
exports were obviously many times higher than what was stated in the official 
statistics. Moreover, the available materials of the State Statistical Office 
mostly state the total value and not the specific quantity of individual items. 
Such information has questionable informative value due to changing prices 
and development of the exchange rate of the Czechoslovak crown, among 

1. Of course, similarly distorted statistical reports also emerged in other countries, 
and it was not possible—with regard to the objective  obstacles—to closely monitor the 
global arms trade.
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other things. In the case of Czechoslovak statistics, the figures relating to 
arms production are often hidden under any of the general categories of iron 
products. Another problematic area is the export of military vehicles, which, 
if included at all, appears in the statistics under the general “various vehicles” 
category. A similar situation also exists in the case of aircraft and aircraft 
components, where it is necessary to base judgments on the data provided 
by the manufacturers themselves since the data in the overall Czechoslovak 
statistics are combined with civil production, particularly sports aircraft, 
whose export in the 1930s was also significant. The statistics gathered by the 
State Statistical Office must in any case be compared with and supplemented 
by data from other sources, particularly documentation from the archives of 
the individual enterprises. These archives are, however, often incomplete for 
several reasons—destruction caused by wartime bombing or, for instance, 
shredding in the post-war period. Moreover, some of the relevant archival 
records have not been processed yet; their content is unknown and thus 
they are factually inaccessible to the public. Information about the largest 
manufacturer of weapons in interwar Czechoslovakia—Škoda Works—can be 
drawn from the extensive archive of Škoda, or from the personal collection 
of Vladimír Karlický, who was devoted for a long time to the history of Škoda 
Works. This collection has yet to be processed to date, however.

At the same time, it is actually the corporate archives, in this case the Škoda 
archive, which provide the most interesting information about these arms 
transactions and especially their background, which is usually documented by 
extensive correspondence between the representative offices in the individual 
countries and the Czechoslovak manufacturer. It is also possible to discover 
officially secret reasons for the transactions in the correspondence and, in 
some cases, to identify the real buyers of the export products.2 In addition, 
the reports from the representative offices often provided information about 
the procedure for selecting suppliers in the given countries along with some 
guidance on how to increase Škoda Works’ chances of success in the market. 
Thus, these documents are an important source of supplementary information 
to the statistics and contracts.

Škoda Works, whose name was changed several times during the 
twentieth century, was one of the most significant industrial companies in 
the history of the independent state of Czechoslovakia. Founded in the era of 
the Austro-Hungarian Empire in the second half of the nineteenth century, 
Škoda Works gradually expanded production, which in the interwar period 
included not only arms production but also the production of machinery and 
means of transport (locomotives, motor vehicles, and aircraft). The company 
also owned mines that produced the raw materials used in production, as well 
as other plants related to the manufacture of Škoda Works’ major products. 
For Germany, Škoda Works was an important member of the Reichswerke 
Hermann Göring group during the German occupation. At the end of the war, 
Škoda Works was damaged by the air bombing of Pilsen.

2. For example, the negotiation of Škoda Works exports to Turkey in the first half of 
the 1930s, when the real party interested in some of the traded products was most likely 
the USSR.
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After the war, the former Škoda Works was nationalized and separated 
into several units according to manufacturing focus. Nevertheless, from a 
national perspective and within the scope of the Council for Mutual Economic 
Assistance, it remained a key heavy engineering firm for the duration of the 
communist regime in Czechoslovakia (1948–89). In compliance with socialist 
planning, however, arms manufacturing was relocated from the Pilsen factory 
primarily to plants in Slovakia.3 It was only after the fall of the communist 
regime in Czechoslovakia that Škoda Works was privatized and divided into 
a number of smaller companies.4 Given these facts, the significance of this 
firm for business history, within the contexts of both Czechoslovakia and the 
international economy, is thus indisputable. This study focuses directly on 
arms exports carried out by the Škoda company arms divisions and excludes 
the exports of other companies belonging to the Škoda Works group, such as 
the aircraft manufacturer Avia.

Czechoslovak Arms Export in the Interwar Period
In the interwar period, Czechoslovakia ranked among the most significant 
exporters of arms and armaments. These were delivered to many countries, 
where Czechoslovak arms companies usually had permanent representative 
offices with contacts in political and military circles. The most important 
importers of Czechoslovak arms were the alliance countries of the Little 
Entente (Romania and Yugoslavia). With the increasing influence of Germany, 
including in the Baltic states, Czechoslovak arms enterprises faced increasing 
competition and rival products from Germany in these countries. The more 
significant target markets for Czechoslovak arms exports also included the 
countries of Latin America, the aforementioned Baltic states, and even China. 
Sales in exotic non-European markets such as China were often a better 
economic prospect than sales within Europe because the high risk (and costs) 
related to these transactions was often more than adequately offset by the 
higher selling prices of the arms. In the second half of the 1930s, trade with 
the USSR began to develop, however, this was to a large extent focused on the 
exchange of licences and technologies. The primary territorial focus of arms 
exports was thus substantially different from the territorial structure of total 
Czechoslovak exports, most of which in the 1930s continued to be targeted at 
neighboring countries (Austria, Hungary, Romania, Poland) and Yugoslavia. 
In this context, arms exports seemed to be a means to the greater territorial 
diversification of Czechoslovak exports.

Czechoslovak arms producers, including Škoda Works, started exporting 
large volumes of arms in the second half of the 1920s. In its statistical reports 
for the period 1929–33 (with the exception of 1932), the League of Nations 
valued annual Czechoslovak arms exports at over CSK 100 million and for 1930 

3. Vladimír Francev, Československé zbraně ve světě: V míru i za války [Czechoslovak 
Arms in the World: In Peacetime and during the War] (Prague, 2015), 142.

4. Full extract from the Commercial Register—ŠKODA a.s., B 36 at the Regional Court 
in Pilsen.
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at more than CSK 177 million.7 Some of the sources present Czechoslovakia as 
the second largest arms exporter in the world as early as the beginning of 
the 1930s.8 The major expansion in Czechoslovak arms exports came during 
the period of the “armaments boom” in the second half of the 1930s, when, 
according to Czechoslovak statistical data, arms exports increased several-
fold. The transition from the years of recession to the period of the armaments 
boom in the mid-1930s was really quite aggressive. While Czechoslovak 
exports expressed in current prices in 1935 were about 7.5% higher when 
compared to their value in 1932; the export of arms and ammunition at current 
prices and the share of arms and ammunition in total Czechoslovak exports 
in the same period (1932–35) increased more than eight-fold. In 1938, the 
export of arms and ammunition amounted to almost 7% of total Czechoslovak 
exports (for details, see Table 1). As already indicated, the real share of arms 
in Czechoslovak total exports was in fact substantially higher than the data 
gathered from official Czechoslovak statistics. Exports also ensured the inflow 
of foreign exchange. In the 1930s, more than 50% of the products of most 
arms enterprises were usually exported, including those of Škoda Works. The 
exception was aviation production, where exports amounted to only about 
5% of production.9 In the difficult period of the 1930s, the manufacturing 
and export of arms became one of the major factors that positively affected 
the results of Czechoslovak foreign trade and, in fact, the entire Czechoslovak 
economy.

According to some estimates, Czechoslovakia’s arms exports in the second 
half of the 1930s amounted to almost a quarter of global exports, and in 1934 
and 1935 it was probably the largest arms exporter in the world.10 This primacy 

5. The National Archive, London, HM Treasury 181/8, League of Nations Statistical 
Yearbook of the Trade in Arms and Ammunition, 1934, 173.

6. Bolivia, Ecuador, Paraguay.
7. Dollar translation: “$3,000,000 million and for 1930 at more than 

$5,310,000.”Converted according to the exchange rate from the Statistical Yearbooks of 
the League of Nations (1930–32).

8. Francev, Československé zbraně, 51. Second place was also indicated in 1930 by the 
German Deutschösterreichische Tages-Zeitung in the news of March 7, 1930. International 
trade in military material, according to the data provided by the author of the text in 
1930, reached a turnover of 11,380,000 GBP, of which the United Kingdom had 31%, 
France 13%, the US 10%, and Czechoslovakia 9.6%. The UK was first in the export of 
arms and Czechoslovakia was second with 16.8%. The newspaper also adds a sarcastic 
comment at the end, addressed to the Czechoslovak Minister of Foreign Affairs, Edvard 
Beneš, that in the given situation “Beneš is playing the role of a zealous apostle of peace.” 
National Archives of the Czech Republic (NA CR), Ministry of Foreign Affairs (MFA)—VA 
I, box 2211, inv. no. 1128, 8. III. 1933, Deutschösterreichische Tages-Zeitung. Alice Teichová 
states that according to statistics of the League of Nations, Czechoslovakia was one of the 
seven largest suppliers of arms in the first half of 1930s. Alice Teichová, The Czechoslovak 
Economy 1918–1980 (London, 2013), 20.

9. Vladimír Karlický and Václav Kaplan, Zbraně na obranu republiky 1938 [Weapons 
for the Defense of the Republic in 1938] (Náchod, 1982), 24.

10. This “primacy” is stated, for instance, by Karel Půlpán, Nástin českých a 
československých hospodářských dějin do roku 1990, I. díl [Outline of Czech and 
Czechoslovak Economic History until 1990, Part I.], (Prague, 1993), 162. On  the  other 
hand—given the specific character of the often secret transactions—it is necessary to 
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was due not only to the quality of Czechoslovak arms but also—to a certain 
extent—to the absence of stronger competition on the world market. Of some 
significance was also the fact that advanced countries either focused mainly 
on the militarization of their own armies or did not consider it politically 
advantageous to become increasingly involved in global arms trading, among 
other reasons.11 Naturally, the phenomenon of growing arms exports must at 
the same time be evaluated in the broader context of the development of the 
Czechoslovak arms industry in the 1930s, which was stimulated by the large 
volume of state orders related to the rearmament of the armies.

On the other hand, the export of arms from Czechoslovakia also had 
its dark, controversial aspects. A naturally disputable issue was the moral 
aspect of arms exports, as well as the higher risk of potentially unfavorable 
political affects. The export of arms also de facto saturated the production 
capacity, which was required at the end of the 1930s for the rearmament of the 
country’s own army. A special chapter was the export of arms to the countries 
of the Little Entente, which was to a great extent initiated by political-military 
factors. In principle, these exports did not benefit Czechoslovakia from an 
economic standpoint. Arms deliveries to the Little Entente countries were 
thus a highly specific part of Czechoslovak arms exports, and in many 
respects they differed from arms exports to other significant destinations. 
The  Czechoslovak government had a strong interest in delivering arms to 

realize that a comprehensive statistical picture of global arms exports in  the  interwar 
period does not (and cannot) exist, and this primacy cannot be proved clearly.

11. Further, see Otakar Franěk, Dějiny koncernu brněnské Zbrojovky. Díl 2, Zbraně pro 
celý svět [History of the Zbrojovka Brno Group. Part 2, Arms for the Whole World] (Brno, 
1970), 5–12; and Půlpán, Nástin, 162–63.

Table 1. Arms exports from Czechoslovakia according to 
statistics of the League of Nations, 1929–1933 by territory  

(% of total quantity)5

COUNTRY/YEAR 1929 1930 1931 1932 1933

Poland 9.1 0.1 0.1 0.1 1.3
Romania 0.3 1.0 0.6 7.2 2.8
Turkey 4.3 0.2 - - 12.5
Yugoslavia 25.6 58.2 5.5 16.8 4.1
Argentina - - - 21.5 -
Brazil - - 15.8 7.1 -
China 3.6 14.9 23.1 34.9 22.0
Colombia - 1.3 0.1 - 17.3
Japan - 0.1 - - -
Peru - 0.2 - 0.4 25.0
Iran - 15.5 40.3 1.0 -
South American republics6 3.9 0.5 - - 4.4
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its allies in the Little Entente: they greatly desired that the Romanian and 
Yugoslav armies should be equipped mainly with Czechoslovak arms.

The successful development of similar transactions was hindered by 
some obvious obstacles, however. Czechoslovak arms manufacturers were 
compelled in the interwar period to face increasing competition in the Balkans. 
Romania and Yugoslavia were repeatedly afflicted by a shortage of foreign 
exchange for the purchase of arms from abroad. Moreover, it was clear by the 
1930s that Romania in particular, with regard to its long-term perspective, 
would prefer domestic production (for instance, building arms enterprises 

12. Source: Statistická příručka republiky Československé IV [Statistical Handbook 
of the Republic of Czechoslovakia IV] (Prague, 1932), 221; Statistická ročenka republiky 
Československé [Statistical Yearbook of the Republic of Czechoslovakia] (Prague, 1934), 
137; Statistická ročenka republiky Československé [Statistical Yearbook of the Republic 
of Czechoslovakia] (Prague, 1936), 133; Statistická ročenka republiky Československé 
[Statistical Yearbook of the Republic of Czechoslovakia] (Prague, 1938), 143; Zahraniční 
obchod bývalého Česko-Slovenska v roce 1938 [Foreign trade of the former Czecho-Slovakia 
in 1938] (Prague, 1939), 25; and Moravian Provincial Archive (MPA), Company Archive 
of Zbrojovka Brno (CAZB), box 220, no. 1/9. The given data must be considered only for 
orientation purposes. With regard to  the specific character, they do not include all the 
arms transactions. The data from individual sources also clearly differ in some cases—for 
instance, the data stated by the State Statistical Office that is contained in the archival 
documents of the individual arms enterprises. Average exchange rate in the observed 
period CSK 1=$0.034. According to the exchange rate from the Statistical Yearbooks of the 
League of Nations (1930–38).

Table 2. Czechoslovak export of firearms and ammunition in the 
period 1921–38 (export in millions of CSK, percentage share).12

1921 1922 1923 1924 1925 1926

export of firearms and 
ammunition

30 26 45 85 25 280

total exports 29,458 19,633 13,903 17,035 18,821 17,857
share of firearms and 
ammunition
in total exports

0.10 0.13 0.32 0.50 0.13 1.57

1927 1928 1929 1930 1931 1932
export of firearms and 
ammunition

128 73 108 187 132 48

total exports 20,135 21,224 20,499 17,474 13,149 7,392
share of firearms and 
ammunition
in total exports

0.64 0.34 0.53 1.07 1.00 0.65

1933 1934 1935 1936 1937 1938
export of firearms and 
ammunition

106 344 425 325 347 696

total exports 5,923 7,288 7,947 8,036 11,983 10,235
share of firearms and 
ammunition
in total exports

1.79 4.72 5.35 4.04 2.90 6.80
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with the aid of significant foreign arms manufacturers) rather than the import 
of arms. Among other factors, the issue of agrarian exports from Romania 
and Yugoslavia to Czechoslovakia also played a role. Romania and Yugoslavia 
demanded that the larger volume of arms purchases from Czechoslovakia be 
“offset” by larger agrarian imports from these countries to Czechoslovakia.

One of the consequences of these circumstances was the Czechoslovak 
government’s extensive support for domestic arms manufacturers in order 
to export to the countries of the Little Entente—regardless of whether this 
concerned the promotion of Czechoslovak arms, export guarantees, or direct 
grants. Yugoslavia and Romania repeatedly compelled Czechoslovakia 
to make many concessions and accept trading terms that were highly 
unfavorable to Czechoslovakia. Despite these concessions, many contracts 
were not implemented in their initially planned form.13

Škoda’s Arms Exports in the Interwar Period
Many enterprises exported arms from Czechoslovakia. From the viewpoint of 
quantitative statistics, however, Czechoslovak arms exports were effectively 
controlled by two companies: Škoda Works and Zbrojovka Brno (Czechoslovak 
Arms Factory of Brno).14 Škoda, the traditional arms manufacturer in the era 
of the Austro-Hungarian Empire, faced a lot of problems, which were to a great 
extent naturally related to the difficult conversion of part of the arms program 
to “peacetime” production and excessive production capacities originally set 
for the former Austro-Hungarian market.

The major problems of Škoda constituted one of the main reasons for 
an ownership change in this most significant Czechoslovak engineering 
enterprise. In September 1919, the French company Schneider et Cie became 
the majority owner of Škoda.15 The merger with a strong French group and, 
among other things, a significant link with the Czechoslovak political elite 
made it possible for Škoda to overcome the consequences of the recession and 
become a strong and stable enterprise again.16

13. To explore the issue of Czechoslovak arms exports to the Little Entente in greater 
detail, see Milan Hauner, “Military Budgets and the Armaments Industry,” in Michael 
Charles Kaser, ed., The Economic History of Eastern Europe 1919–1975: Interwar Policy, the 
War, and Reconstruction, vol. 2 (Oxford, 1986), 58–67.

14. Czechoslovak State Arms Factory, since 1924 called Czechoslovak Arms Factory, 
Joint-Stock Company in Brno. In terms of other exporters, we can mention ČKD, Janečkova 
zbrojovka, Česká zbrojovka, and Sellier & Bellot. See also Miroslav Šáda, Československé 
ruční palné zbraně a kulomety [Czechoslovak Firearms and Machine Guns] (Prague, 2004), 
22–23.

15. Václav Průcha, Hospodářské a sociální dějiny Československa v letech 1918–1992, 
1. díl, období 1918–1945 [The Economic and Social History of Czechoslovakia in the 
Period 1918–1992, Part I, 1918–1945] (Brno, 2004), 215–16; Alice Teichová, An Economic 
Background to Munich: International Business and Czechoslovakia 1918–1938 (Cambridge, 
Eng., 2008), 103, 196.

16. Pavel Kosatík, Bankéř první republiky: život dr. Jaroslava Preisse [The Banker of the 
First Republic: The Life of Dr. Jaroslav Preiss] (Prague, 2010), 65, 72–73.
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The arms production of Škoda also played a strong role in its strengthening. 
Škoda Works focused mainly on heavy arms—the manufacture of artillery 
guns and ammunition. In spite of all the personnel, ownership, and other 
changes, Škoda successfully maintained its high-quality arms production. 
It also benefited from the general increase in the importance of artillery in 
the military thinking of advanced countries.17 The Czechoslovak Army was 
certainly the major buyer of arms from Škoda during the entire interwar 
period. The requirements of the Czechoslovak Army also had a great influence 
on the program, as well as the overall concept of arms production at Škoda, 
which gradually expanded during the interwar period. After the first few years, 
when the main objective was primarily to stabilize the entire enterprise, Škoda 
began arms research and development in earnest from the mid-1930s, and 
this soon resulted in up-to-date products of higher quality. At the beginning of 
the 1930s, this generally positive development was disrupted by fluctuations 
caused by the Great Depression, when the share of arms production also fell 
(to almost one-fifth of the total production in 1932).18 As early as 1933 this trend 
reversed, and in 1934 Škoda experienced a substantial “armaments boom” 
that lasted until 1938.19 The higher profit rate of armaments production, as 
compared with the other products of the Pilsen company, was an important 
catalyst behind this development.20 Concerning Škoda’s extensive product 
portfolio, it is worth mentioning the high quality anti-tank and anti-aircraft 
guns, mortars, and the bunker artillery gun. Škoda also manufactured tanks 
and armored vehicles, and was also partially involved in the manufacture of 
small firearms.21

As already stated, in the interwar period Škoda Works focused mainly on 
deliveries to the Czechoslovak Army. On the other hand, orders from the army 
could clearly not fully exploit the armaments production capacity of Škoda 
(which was set for the former Austro-Hungarian market), and the export of 
armaments was thus an irreplaceable component of sales. Part of the Škoda 
product range, such as mountain and marine artillery guns, was targeted 
exclusively at foreign customers since the Czechoslovak Army logically had 
very little or no interest in these items due to geographic conditions. About half 
of Škoda’s total artillery gun sales in the interwar period accrued to exports. 
The main buyers were Yugoslavia, Romania, Iran, and Turkey. Although 
China was one of the markets to which large deliveries of Czechoslovak 
arms were made in the 1930s (particularly those made by Zbrojovka Brno), 
Škoda Works failed here. The importance of Škoda’s exports is illustrated by 
a comparison with other large arms companies in Europe—French Schneider 

17. Vladimír Karlický, Svět okřídleného šípu: Koncern Škoda Plzeň 1918–1945 
[The World of the Winged Arrow: Škoda Works Pilsen Group 1918–1945] (Pilsen, 1999), 484.

18. Karlický, Svět, 213.
19. For details see Karlický, Svět and Václav Jíša and Alois Vaněk, Škodovy závody 

1918–1938 [Škoda Works 1918–1938] (Prague, 1962).
20. Karlický, Svět, 213.
21. A complete list of arms items would be quite large. For the small firearms scope 

of Škoda, see Šáda, Československé ruční palné zbraně.
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et Cie and British Vickers-Armstrong (see Figure 1). At the beginning of the 
1930s, Škoda exported more than the above-mentioned arms companies.  
In 1930, Škoda’s exports reached $17 million, while the exports of the other 
two companies were only about $4 million.22 In the following years, there was 
also a decline in exports of Škoda Works in connection with the economic 
crisis, but in the second half of the 1930s, exports multiplied as compared to 
1930 (see Figure 2).

Škoda Works exports were restricted by an agreement between Škoda 
Works and their French shareholder, Schneider et Cie, which defined the 
territorial distribution of the export market between these two entities (who 
were in many cases competitors for contracts abroad) along with financial 
bonuses for exports in favor of the other company.

The armaments exports of Škoda enjoyed a boom mainly in the second 
half of the 1920s and the second half of the 1930s (see Figure 2). This is 
precisely the period of Škoda’s substantial expansion, when the share of 
armaments production increased discernibly in relation to the Škoda’s total 
invoiced exports (for a detailed ratio of arms production to total invoiced 
Škoda exports, see Figure 3). In 1929, the armaments share of total invoiced 
Škoda exports was more than two-thirds, and in the dramatic year of 1938, it 
was as much as 72%. Arms exports in this period were clearly a stimulus for the 
overall development of the enterprise, in spite of the fact that the share of arms 
production in the given period (1929 and 1938) was “only” about one-third of 

22. Jonathan A. Grant, Between Depression and Disarmament: The International 
Armaments Business, 1919–1939 (Cambridge, Eng., 2018), 109, 165, 169.

23. Grant, Between Depression and Disarmament, ibid.

Figure 1. Comparison of the arms exports of Škoda Works, Schneider et Cie 
and Vickers-Armstrong in the period 1930–1933 (in millions of USD).23
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total Škoda sales.  2 6 Figure 2 also shows the changing position of the exports of 
the Pilsen enterprise. From the presented data, it follows among other things 
that the share of exports in the enterprise’s sales performance played the 

24. State Regional Archive in Pilsen (SRA in Pilsen, henceforth); Personal Collection 
of Vladimír Karlický (PP Karlický, henceforth), unprocessed (is ordered from the State 
Regional Archive in Pilsen, where the collection is stored; it means that the collection is 
not yet sorted and processed and it is not possible to use the inventory number or signature 
to identify the source in the collection); Karlický, Svět, 598–99. Average exchange rate in 
the observed period, CSK 1=$0.034. According to the exchange rate from the Statistical 
Yearbooks of the League of Nations (1930–38).

25. Karlický, Svět, 598–99.
26. SRA in Pilsen, PP Karlický, unprocessed; Karlický, Svět, 598–99.

Figure 3. The ratio of arms production to the total invoiced exports of Škoda 
Works (as a percentage).25

Figure 2. Invoiced arms sales of Škoda Works in the period 1925–1938 (in mil-
lions of CSK).24
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greatest role at the beginning of the 1930s, while in later years the situation 
changed. For instance, there was a general increase in customs barriers and a 
real foreign exchange deficiency among the foreign buyers. The second half of 
the 1930s was a period of obvious growth in both domestic and foreign sales.

In January 1936, Škoda Works and another significant Czechoslovak arms 
manufacturer, Zbrojovka Brno, signed an agreement to share a production 
program until 1945, which also defined, among other things, the export 
options of both companies. Zbrojovka Brno undertook not to manufacture 
artillery material of any caliber larger than 25 mm. On the other hand, 
Škoda Works promised that for the duration of the agreement they would not 
manufacture military material up to a caliber of 25 mm. For exports, according 

27. Source: NA CR, C-RCC, box 7, Statistiky československo-rumunského zahraničního 
obchodu [Czechoslovak-Romanian foreign trade statistics]; NA CR, C-RCC, box 8, Statistiky 
československo-rumunského zahraničního obchodu [Czechoslovak-Romanian foreign 
trade statistics], own processing.

Table 3. Imports of arms into Romania in the period 1934–1936 
according to the individual products (in tons).27
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Primers and  
detonators

21 2 25 4 126 32 4

Gunpowder - - 139 - - - -
Cartridges 7 3 72 79 17,057 75 20
Blank cartridges 49 14 - - - - -
Artillery guns  
and their parts

- - - 13 4,138 - -

Hand-held  
firearms

- - - 401 172,712 - -

Components of  
hand-held  
firearms

- - - 3 1,624 - -

Fuses and  
detonating cords

- - - 1 213 - -
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to the agreement it thus stipulated that: “For foreign operations, the parties 
would not hinder each other, where one of them would not benefit from the 
restriction of freedom of the other party according to the circumstances of 
a given case.”29 In practice, this agreement prevented competition between 
both parties with regard to similar products.

After the Nazi occupation of the Czechoslovak border in the autumn of 
1938, there were efforts to negotiate new exports (for example deliveries to 
Germany or Italy).30 Due to rapid political developments, in principle these 
issues remained inconsequential for Czechoslovak representatives, and 
further development was based on the decision of the German administration. 
In March 1939, this administration supported exports based on orders to 
approved countries, as well as new orders mainly for the purpose of obtaining 
foreign exchange.

Škoda’s Exports to Romania and Yugoslavia
The major target markets for Škoda Works armaments exports in the 1930s 
included the Little Entente countries. Škoda Works mainly supplied artillery 
to Romania and Yugoslavia. A strong competitor, not only for Škoda Works 
but for Czechoslovak companies in the Little Entente countries in general, 
was Germany, which unlike Czechoslovakia purchased enough agricultural 
products to realistically “cover exports.” Part of Germany’s exports to 
Romania and Yugoslavia also consisted of reparations (in 1930 it was almost 
41% of exports to Yugoslavia and 21% to Romania), but this part of exports 
created additional trade opportunities.31 In its plans, the German government 

28. Francev, Československé zbraně, 53–54, 57–59, 61–62; Antonín Klimek, Zbrojní 
obchody Škodových závodů s Jugoslávií a jejich pozadí v letech 1925–1938 [The Arms 
Deals of Škoda Works with Yugoslavia and Their Background in the Period 1925–1938] 
(Prague, 1969), 15–18.

29. (SRA in Pilsen); Company Archive Škoda (CAŠ); General Directorate (GD), box 111, 
inv. no. 642, Rozdělení výrobního programu (Sharing of the production program, January 
30, 1936), D/3160.

30. SRA in Pilsen, PP Karlický, unprocessed, Aktová noticka ze 7. prosince 1938 (Action 
Notice, December 7, 1938), D/22760—Germany; SRA in Pilsen, PP Karlický, unprocessed, 
Náměty k rozmluvě s panem ministrem zahran. věcí (Topics for discussion with the Minister 
of Foreign Affairs).

31. Drahomír Jančík, Německo a Malá dohoda: hospodářské pronikání Německa do 
Jugoslávie a Rumunska v první polovině 30. let [Germany and the Little Entente: Germany’s 

Table 4. Export of major Škoda Works products to Romania in the 
1930s (up to March 15, 1939).28

Finished products Number of pieces

Artillery 480
Light tanks R-2 (LT-35) 126
100 mm howitzers 248
150 mm heavy howitzers 100
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took into account the effects of the economic crisis on these countries and 
provided them with grain preferences to ensure continued trade and increase 
their dependence on Germany.32 Moreover, Germany wanted to replace the 
influence of France and Italy, which were also interested in the region.33 On the 
other hand, Czechoslovak companies accumulated claims against Romania 
and Yugoslavia, whose payment proved to be substantially problematic. 
Germany benefited from this situation, as Romania and Yugoslavia were 
compelled to compensate it for these high exports by importing German 
products, and this interdependence gradually increased.34 Germany was 
increasingly more successful in the Balkan states and in central Europe. In 
1924, German exports to these regions, including Austria, Hungary, Romania, 
Yugoslavia, Bulgaria, and Greece, were 26.4% lower than Czechoslovak 
exports, but by 1939 German exports were 25% higher.35 For political reasons, 
support for German exports in the form of loans was even more generous than 
in Czechoslovakia. The successes of Germany in Romania and Yugoslavia were 
moreover supported by price dumping, free convertibility of the Reichsmark 
in both countries, and a broad network of representative offices.36

In the 1920s, in both cited markets, namely Romania and Yugoslavia, 
Czechoslovakia was the leader in terms of arms supplies, which was due 
in part to efforts to unify the armaments of the Little Entente’s armies. The 
deliveries were made on a loan basis, but the negotiation of these loans 
was challenging. Subsequently, that is for most of the 1930s, Czechoslovak 
arms producers successfully maintained their significant role in the arms 
imports of Yugoslavia and Romania. Czechoslovak enterprises did not show 
much interest in the establishment of plants in Yugoslavia and Romania, 
due to their workload as well as to better alternative export options. In spite 
of this, they made an effort to intervene in construction tenders in order to 
maintain Czechoslovakia’s position, usually unsuccessfully. At the same 
time, German influence in the area of constructing arms plants was no more 
significantly established. For Czechoslovak enterprises, however, the overall 
industrialization of Yugoslavia and Romania with the aid of Germany was a 
situation that interfered with their business interests, serving as a complication 
with broader implications.37

Economic Penetration into Yugoslavia and Romania in the First Half of the 1930s] (Prague, 
1990), 26.

32. Ibid., 14.
33. Ibid., 24.
34. An example of such operations was the export of soya beans from Romania—

the supply ordered by German chemical plants and offset by imports of German goods., 
that is, goods from I.G. Farben in  the first half of 1930s,  . SRA in Pilsen, GD—Fiala, 
sign. 0006/0042, T.I.P. Rayon X. Rumunsko, 31. prosince 1934 [T.I.P. Rayon X. Romania, 
December 31, 1934].

35. NA CR, MFA—VA I, box 18, inv. no. 945, Německá konkurence československému 
exportu ve střední Evropě a na Balkáně [The German competition for Czechoslovak exports 
in Central Europe and the Balkans].

36. Boris Barth, Konkurence i partnerství: Německé a československé hospodářství v 
letech 1918–1945 [Competition and Partnership: The German and Czechoslovak Economy 
in the Period 1918–1945] (Prague, 1999), 186–88.

37. Ibid., 188–94.
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Competition for tenders with other Czechoslovak arms companies, 
however, was not a rarity. Based on a December 1934 cartel agreement between 
ČKD and Škoda Works, under which the companies shared the supply of 
tanks to the Czechoslovak Army, a 1936 amendment added the objective of 
sharing deliveries to Romania and Yugoslavia. The amendment established 
the deliveries in the ratio 60% of the total volume for Škoda Works and 40% 
for ČKD.38

Exports to Romania were restricted from April 6, 1934 by the regulation 
of payments between Czechoslovakia and Romania, which stipulated that 
payment for all exports would be carried out through private payment 
compensation.39 In the preceding period, payments for exports had been 
realized through a clearing account.40 In October of the same year, imports 
and payments into and out of Romania were again re-regulated, such that 
imports into Romania were carried out only if the supplier had obtained 
import certificates in an amount equivalent to the value of the goods (these 
certificates were issued on the basis of imports from Romania).41

Along with artillery materials, Romania also purchased tanks and other 
military vehicles from Škoda Works. One of the critical moments in their 
business relations was a dispute about the validity of a delivery contract from 
1930 that Škoda Works concluded with the Romanian Ministry of War, and 
on which the Romanian side stopped paying instalments. Attempts aimed 
towards a diplomatic resolution of the dispute in 1935 led to the determination 
of new business cooperation conditions. Škoda Works was to have supplied 
goods to Romania, which were mainly supposed to be military materials worth 
about 600 million CSK.42 The new cooperation also successfully calmed the 
situation after the so-called Seletzki Affair.43

During the 1930s, Škoda Works and Romania concluded many arms 
supply contracts. In the case of arms, this mainly concerned large orders from 

38. Francev, Československé zbraně, 21.
39. When using private compensation payments, 20% of the compensation value 

of  the imports was deposited in the clearing account of the Romanian National Bank; 
the  remaining 80% was deposited to the benefit of the compensation exporter at  the 
National Bank of Czechoslovakia in an account opened for these purposes, and the funds 
were released after confirmation of delivery of the goods by the exporter to Romania.

40. NA CR, Czechoslovak-Romanian Chamber of Commerce (C-RCC), box 1, inv. no. 
12, Úprava platebního styku a směrnice pro soukromé platební kompensace mezi ČSR a 
Rumunskem [Regulation of payments and guidelines for private compensation payments 
between the Czechoslovak Republic and Romania], 1.

41. NA CR, C-RCC, box 1, inv. no. 12, Vysvětlivky Národní banky Československé k nové 
úpravě platebního styku mezi Československem a Rumunskem [Explanatory notes of the 
National Bank of Czechoslovakia regarding the new regulation of payments between the 
Czechoslovak Republic and Romania], 1–2.

42. Václav Jíša, Škodovy závody 1859–1965 [Škoda Works 1859–1965] (Prague, 
1969), 201.

43. Bruno Seletzki was the Škoda Works representative in Romania. During his tenure 
major corruption and also political scandal occurred, which damaged the  reputation 
of Škoda Works in Romania. See, for instance, Radek Diestler, Příběh zapomenutého 
průmyslníka: Život a doba Karla Loevensteina, generálního ředitele Škodových závodů [The 
Story of a Forgotten Industrialist: The Life of Karel Loevenstein, General Director of Škoda 
Works] (Prague, 2010), 85–89.
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1930, 1931, 1935, and 1937. In the first mentioned years, there were orders for 
ammunition, detonators, or adaption of field artillery guns.44 A further order 
was received by Škoda Works in April 1935, when a contract was signed for 
the delivery of 20 batteries of 100 mm howitzers (M.30) and 42 batteries of 
100 mm howitzers (M.34), both including ammunition, along with 45 batteries 
of 150 mm howitzers, including ammunition. The total price for the delivery 
including the license was 608,710,052 CSK.

Apart from the military administration, the Romanian Aviation and Naval 
Ministry also placed orders with Škoda Works, which also supplied machinery 
for arms factories to Romania, and smaller orders that also came in through 
Schneider et Cie, the French shareholder in Škoda Works.45

In addition to the above-stated items (especially the artillery materials), 
Škoda Works successfully sold a light tank in Romania, which was designated 
in Czechoslovakia as the LT-35. It became a major component of the 
armaments of the Romanian Army in battles against the USSR and worked 
alongside a broad range of military vehicles. In 1936, the Romanian Ministry 
of Armaments ordered 126 light LT-35 tanks in two versions, worth a total of 
96,732,090 CSK.46 Military vehicles were also an important export item: in 
1937 an order for these vehicles exceeding 300 million CSK was concluded 
with Romania.47

Just as in the case of Romania, the major Czechoslovak arms supplier to 
Yugoslavia was Škoda Works. From 1918, they supplied almost all the artillery 
and ammunition to Yugoslavia. In the period 1929–1930, the value of these 
deliveries was 1,488,665,000 CSK, which was more than 70% of all Škoda 
Works exports in the period 1918–1930. The export of Škoda Works arms to 
Yugoslavia did not appear in the official foreign trade statistics because the 
products were supplied under hidden state loans, within which the claims of 
the Czechoslovak state were paid through tobacco supplies.48 In the 1930s, 
the export situation of Škoda Works began to be significantly affected by the 
foreign policy and internal political events in Yugoslavia. Škoda Works, which 
until then had maintained its position through a representative of the group 
and the many rewards, commissions, and gifts provided for government 
officials in Yugoslavia, started losing its position.49 A further reason was the 

44. SRA in Pilsen, PP Karlický, unprocessed, “Lieferungen nach Rumänien in Jahren 
1930–1939 to March 15, 1939.”

45. For example, order from 1937. See SRA in Pilsen, CAŠ, GD, box 866, inv. no. 
4438, Rumanien—Vertrag from February 28, 1937 zwischen den Škodawerken und dem 
rumänischen Ministerium für Luftwessen und Marine in Bukarest; the contract for supply of 
machinery for production of fuses and filling of ammunition from 1937. See SRA in Pilsen, 
CAŠ, GD, box 866, inv. no. 4438, Rumanien—Vertrag; orders from 1937 and 1938. See SRA 
in Pilsen, CAŠ, GD, box 866, inv. no. 4438, Rumanien—durch Firma Schneider & Cie, Paris.

46. Ivo Pejčoch, “Lehký tank vz. 35” [Light Tank vz. 35], Historie a vojenství [History 
and Military], no. 2 (2008): 57–59; SRA in Pilsen, PP Karlický, unprocessed, Výkaz zakázek 
vojenských vozidel za rok 1936—Rumunsko [Statement of procurement of military vehicles 
for 1936—Romania].

47. SRA in Pilsen, CAŠ, GD, box 866, inv. no. 4440, Stand der wichtigsten ausländischen 
Aufträge. Stichtag July 10, 1939.

48. Klimek, Zbrojní obchody, 3–4.
49. Klimek, Zbrojní obchody, 4–8.
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already cited convergence of Yugoslavia and Germany, which de facto had 
an interest in the disintegration of the Little Entente. Of the orders made by 
the Yugoslav military administration to Škoda Works, the most interesting in 
terms of financial aspects were those that were implemented in the second 
half of the 1930s. Nevertheless, in the first half of this decade, brisk trade 
(mainly air bombs and military vehicles) was already in progress between 
Škoda Works and Yugoslavia of value in millions of CSK.50

In June 1935, under a new decree the Ministry of National Defense took 
over the guarantee for the delivery of military materials from Škoda Works 
to the Yugoslav military administration, up to a limit of 700 million CSK.51 
Thus, a credit facility of 700 million CSK could be agreed upon between Škoda 
Works and the Yugoslav side for a period of nine years.52

Two large orders from the Yugoslav administration followed in the same 
year. The contracts for these orders were signed on December 15, 1935. The 
first contract covered the delivery of nine batteries of 75 mm artillery guns, 
six batteries of 80 mm Flak artillery guns, and a large amount of ammunition 
and accessories.53 The total value of the contract was 108,667,480 CSK.54 The 
second contract signed on the same day was for war materials worth 337,150,961 
CSK.55 This specifically concerned the delivery of twelve batteries of 150 mm 
field artillery guns, including motor vehicles, six batteries of 105 mm artillery 
guns also with motor vehicles, fifty batteries of 47 mm anti-tank guns, and 
another large amount of ammunition and accessories.56 A further contract 
of similar value followed in March 1936, when Yugoslavia agreed with Škoda 
Works on the supply of two batteries of 80 mm Flak guns and ammunition. The 

50. SRA in Pilsen, CAŠ, GD, 6/34 Schneider, Schneider—Škoda convention of May 27, 
1922—The Year 1933 (Prague, February 20, 1936); SRA in Pilsen, PP Karlický, unprocessed, 
Výkaz zakázek vojenských vozidel za rok 1933—Jugoslavie [Statement of procurement of 
military vehicles for 1933—Yugoslavia]; Výkaz zakázek vojenských vozidel za rok 1935—
Jugoslavie [Statement of procurement of military vehicles for 1935—Yugoslavia]. Tens of 
thousands but less than hundreds of thousands of USD. According to the exchange rate 
from the Statistical Yearbooks of the League of Nations (1930-1935).

51. $29,400,000 according to the exchange rate from the Statistical Yearbooks of the 
League of Nations (1935). SRA in Pilsen, PP Karlický, unprocessed, Decree of the Ministry 
of National Defence, Ref. No. 3887-dův.-pres.odb.předn.1935; SRA in Pilsen, PP Karlický, 
unprocessed, Aktová noticka z 11. ledna 1938 [Action Notice of January 11, 1938], D 16/177—
Yugoslavia—Mornarica. Signature of the contract at the MNO.

52. SRA in Pilsen, PP Karlický, unprocessed, unmarked, March 30, 1936.
53. SRA in Pilsen, CAŠ, GD, box 866, inv. no. 4438, Jugoslavien—Vertrag zwischen 

dem čechoslovakischen und jugoslavischen Kriegsministerium No. 2276, December 15, 1935.
54. Dollar translation: $4,564,034, according to the exchange rate from the Statistical 

Yearbooks of the League of Nations (1935).
55. Dollar translation: $14,160,340, according to the exchange rate from the 

Statistical Yearbooks of the League of Nations (1935). SRA in Pilsen, CAŠ, GD, box 866, 
inv. no. 4438, Jugoslavien—Vertrag zwischen dem čechoslovakischen und jugoslavischen 
Kriegsministerium No. 2276, December 15, 1935.

56. See SRA in Pilsen, CAŠ, GD, box 880, inv. no. 4470, Smlouva mezi Ministerstvem 
Vojska a Námořnictva, děl. tech. odděl., království Jugoslavije v Bělehradě a Ministerstvem 
národní obrany Československé republiky v Praze z 15. prosince 1935 [Contract between the 
Ministry of the Armed Forces and Navy, technical artillery department of the Kingdom 
of Yugoslavia in Belgrade and the Ministry of National Defence of the Republic of 
Czechoslovakia in Prague, December 15, 1935].
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value of this order was 57,684,510 CSK.57 Škoda Works again received a larger 
order in July 1936 when the company signed a contract with Yugoslavia for 
the supply of eight tanks with 37.2 mm guns and armor-piercing and impact-
type grenades, nineteen batteries of 47 mm guns with armor-piercing and 
impact grenades, test ammunition and accessories. Under this contract, the 
total amount paid by Yugoslavia was 55,348,836 CSK.58 Apart from the supply 
of the above-stated tanks, in 1936 Škoda Works received an order for various 
military vehicles in the amount of 71,703,958.50 CSK.59 In the following years, 
orders for military vehicles were low, only in the millions of CSK.60 In the 
case of Yugoslavia, a further business partner for Škoda Works was the Navy, 
whose orders amounted to tens of millions of CSK.61

In 1937 Škoda Works experienced escalating competition in the battle 
for the Yugoslav market. The Consortium of Czechoslovak Banks objected 
to a loan for Yugoslavia, and German pressure in Yugoslavia also increased, 
which was obvious, for instance, from the recommendation to assign orders 
to Italian companies affiliated with the German I.G. Farben concern.62 
In September 1938, supplies were temporarily suspended due to the events 
in Czechoslovakia; nevertheless, they were renewed later after establishment 
of the Protectorate of Bohemia and Moravia, this time under the influence of 
German capital.63 Prior to the establishment of the Protectorate, the payment 
terms complicated trade not only for Škoda Works but also for Zbrojovka Brno. 
For example, there was an offer for the anti-aircraft gun Škoda R3, for which 
the Yugoslavs demanded a long-term loan but the Czechoslovaks proposed 
payment in foreign exchange over a shorter period. The situation was similar 
in the case of a Zbrojovka Brno contract valued at about 200 million dinars. 

57. Dollar translation: $2,307,380, according to the exchange rate from the 
Statistical Yearbooks of the League of Nations (1936). SRA in Pilsen, CAŠ, GD, box 866, 
inv. no. 4438, Jugoslavien—Vertrag zwischen dem čechoslovakischen und jugoslavischen 
Kriegsministerium No. 373, March 20, 1936.

58. Dollar translation: $2,213,953, according to the exchange rate from the Statistical 
Yearbooks of the League of Nations (1936). SRA in Pilsen, CAŠ, GD, box 866, inv. 
no. 4438, Jugoslavien—Vertrag zwischen dem čechoslovakischen und jugoslavischen 
Kriegsministerium No. 6849, July 30, 1936.

59. Dollar translation: $2,868,158, according to the exchange rate from the Statistical 
Yearbooks of the League of Nations (1936). The price includes eight tanks, supplied under 
Contract No. 6849.

60. Tens of thousands USD. SRA in Pilsen, PP Karlický, unprocessed, Výkaz zakázek 
vojenských vozidel za rok 1937—Jugoslavie [Statement of procurement of military vehicles 
for 1937—Yugoslavia]; Výkaz zakázek vojenských vozidel za rok 1938—Jugoslavie [Statement 
of procurement of military vehicles for 1938—Yugoslavia].

61. For example, orders from 1936 and 1938. See SRA in Pilsen, CAŠ, GD, box 866, 
inv. no. 4438, Jugoslavien—Vertrag zwischen dem čechoslovakischen Kriegsministerium 
und dem Stabe der jugoslavischen Marine No. 9241, June 19, 1936; SRA in Pilsen, CAŠ, 
GD, box 866, inv. no. 4438, Jugoslavien—Vertrag zwischen dem čechoslovakischen 
Kriegsministerium und dem Stabe der jugosl. Marine No. 7000, March 20, 1938.

62. Klimek, Zbrojní obchody, 24–35.
63. The French concern Schneider sold its share in Škoda Works at the turn of 1938–39. 

See Jean-Baptiste Duroselle, France and the Nazi Threat: The Collapse of French Diplomacy 
1932–1939 (New York, 2004), 308; Klimek, Zbrojní obchody, 24–35.
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Moreover, both companies faced the above-mentioned German competition, 
which was capable of offering better supply conditions.64

Further trading was disrupted by the break-up of Czechoslovakia and the 
declaration of the Protectorate of Bohemia and Moravia in mid-March 1939. 
Based on Germany’s relations with Škoda Works’ individual trading partners, 
arms trading was either renewed or terminated after the establishment of 
the Protectorate. Škoda Works, along with all industry in the Protectorate, 
was integrated into the German war economy (Škoda Works was specifically 
integrated into the Reichswerke Hermann Göring group) and fully used as one 
of the most important manufacturers of military hardware for Germany and 
its allies until the end of the Second World War.

The development of Czechoslovak arms production and export in the 
interwar period was influenced by many political, military, and economic 
circumstances. The boom in the second half of the 1920s was slowed by 
the economic crisis at the beginning of the 1930s; these impacts, however, 
obviously differed from the development in most other industrial branches. 
The political situation in central Europe ensured the quick recovery of the 
arms industry, and not just in Czechoslovakia. On a global scale, arms 
production recovered more quickly from the Great Depression as compared to 
peacetime production.65 The positive development of arms production helped 
Czechoslovakia overcome the economic crisis and also partially improved the 
results of Czechoslovak exports, which were very negatively affected by the 
crisis. From 1934, one can again talk about an arms boom, which ended only 
upon occupation of the borderlands in autumn 1938.

Škoda Works, one of the two largest manufacturers and exporters of 
military materials in Czechoslovakia, also benefited from the armaments 
boom. Škoda Works maintained the strong position it held during the 
Austro-Hungarian empire and successfully built on it in the 1920s with new 
technologies, which ensured the sale of Škoda Works products from the end of 
the 1920s through the entire period of the 1930s. The economic crisis resulted 
in a decline in the ratio of arms production to total production; nevertheless, 
as early as 1934 Škoda Works again experienced a boom in arms production. 
The original focus of Škoda Works on the larger Austro-Hungarian market 
meant that the Czechoslovak Army could not absorb all the production and 
therefore a large part was set for export. The strong export position of Škoda 
Works in the early 1930s was also shown by comparisons with other large 
European arms producers (Schneider et Cie, Vickers-Armstrong), with which 
Škoda Works could compare in terms of exports in the early 1930s, even 
surpassing them some years.

64. SRA in Pilsen, CAŠ, GD, box 880, inv. no. 4470, Dopis Ing. Josefa Voráčka 
generálnímu řediteli Škodových závodů Ing. Adolfu Vamberskému z 20. února 1939 [Letter 
from Ing. Josef Voráček, General Director of Škoda Works to Ing. Adolf Vamberský, 
February 20, 1939].

65. Further, see Hauner, “Military budgets,” 53.
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The most significant foreign trading partners of Škoda Works were the 
Little Entente countries—Yugoslavia and Romania, followed by Turkey and 
Iran, though there were others. Škoda Works achieved success in the export 
of artillery materials (field artillery guns, anti-aircraft guns, howitzers), along 
with the light tank LT-35, military vehicles, and other products.

The position of Škoda Works in the buyers’ countries and their trade with 
those countries were influenced by political as well as economic factors. In the 
Little Entente countries, for example, political interests were preferred over 
economic ones. The above-mentioned factors need to be taken into account 
when evaluating the arms trade at any time. It is not possible to look only at the 
figures given by statistics (whether national or international), but it is necessary 
to consider the political environment, including political support for exports to 
selected countries (such as the support of Škoda Works’ exports to the states of 
the Little Entente or the support of the export of Germany to these states in order 
to gain influence) and the impact of international relations on trade.

The arms boom of the second half of the 1930s in Czechoslovakia should 
not be perceived as an exclusively positive phenomenon for the economy. 
It is also necessary to realize the controversial aspects of this phenomenon. 
Given the provision of direct state support for arms manufacturers, and also 
other circumstances, it is necessary to analyze the development of the arms 
industry within the broader context of the issue of military expenditures. 
Rising military expenditures in the second half of the 1930s naturally affected 
many sectors that were not directly linked to the manufacturing of military 
materials and the construction of military objects. On a broader scale, high 
military expenditures logically had impact on the entire Czechoslovak 
economy. Although the positive effects of high military expenditures on the 
Czechoslovak economy were obviously predominant in the second half of the 
1930s, there also existed a real risk that over the long term this exceptional 
burden would instead become the cause of many economic problems. In light 
of later events (the Munich Agreement, the disintegration of Czechoslovakia, 
the establishment of the Protectorate, the outbreak of World War II) one can 
only debate the potential consequences for the peacetime Czechoslovak 
economy over a longer-term perspective.66

Due to the significance of arms production and the importance of Škoda 
Works, not only nationally but internationally, research in this field is an 
important component of the economic and business history of Czechoslovakia 
and central Europe. For interested foreign parties, access to research has 
added value because most of the materials concerning the issue, particularly 
those in the Škoda archive, are in the Czech language and have not yet been 
digitized. Given the size of the archive, this will not change in the near future.

Moreover, Škoda Works is not a firm of marginal historical significance. 
Since its establishment in the nineteenth century, it has built a reputation as 
the biggest arms and engineering products manufacturer, first in the Austro-
Hungarian empire and later in the independent state of Czechoslovakia.

66. For details on the issue of military expenditures and their impact on the 
Czechoslovak economy, see Jan Pavel, Velikost a struktura výdajů na národní obranu 
v Československu v letech 1918–1938 [The size and structure of expenditures on national 
defense in Czechoslovakia in the period 1918–1938] (Prague, 2004).
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