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A B S T R A C T . This article explores the relationships between ritual, material culture, and political
authority in early modern Japan by focusing on the Japanese tea ceremony, a highly formalized
socio-cultural activity elaborated from the customs related to the consumption of powdered green
tea. The article analyses one of the Tokugawa Shogunate’s annual processions, the so-called,
‘Travelling of the Shogun’s Tea Jar’ – a ritual developed around the Shogunate’s acquisition of
its annual stocks of tea – which was formalized as one of the official annual events in the early seven-
teenth century. It argues that the tea ceremony became a part of routine business in the Tokugawa
Shogunate and continued to perform its customary functions in supporting military elite’s political
life. In turn, the tea ceremony was authorized by shoguns and domain lords through public rituals
and regular consumption. Consequently, the tea ceremonial practice was institutionalized in the sho-
gunal administrations, creating a class of tea professionals and generating networks of tea providers.
Moreover, the practice of tea was embedded in the everyday life of the warrior elite, both at the national
and regional levels, until the final fall of the Tokugawa Shogunate in .

This article explores chanoyu, a highly formalized socio-cultural practice centred
on the consumption of powdered green tea (matcha) in the Shogunate (military
headquarters) and domain administrations during early modern Japan, espe-
cially during the Tokugawa period (–). It examines the significance

* This article is based on the first chapter of my Ph.D. thesis. Earlier versions of this article
were read to audiences at the International Joint Workshop, ‘Where art meets rituals: aesthetic
and religious practices in Japan’, at SOAS, University of London, the Social History Society
Annual Conference, and the graduate seminar in the Department of Sociology, Psychology
and Social Work at the University of the West Indies, Mona. The author would like to thank
Christine Guth and the anonymous reviewers and the editor of this journal for their valuable
comments and suggestions.

 The most common translation of the term chanoyu is ‘tea ceremony’, or ‘Japanese tea cere-
mony’. The term ‘tea ceremony’ is misleading, however, as it gives the impression that the focus
of this cultural practice is in its artistic and ceremonial aspects, and undermines the significance

Department of History and Archaeology, University of the West Indies, Mona, Kingston , Jamaica
taka.oshikiri@uwimona.edu.jm

The Historical Journal, ,  (), pp. – © Cambridge University Press 
doi:./SXX



https://doi.org/10.1017/S0018246X1600008X Published online by Cambridge University Press

mailto:taka.�oshikiri@uwimona.edu.jm
http://crossmark.crossref.org/dialog/?doi=10.1017/S0018246X1600008X&domain=pdf
https://doi.org/10.1017/S0018246X1600008X


of the institutionalization of tea professionals and chanoyu-related events
backed by political authority (namely the Tokugawa Shogunate), and argues
that institutionally patronized tea professionals were the primary channel
through which knowledge of (and interest in) chanoyu was disseminated to
vassals, town commoners, and wealthy peasants.

This article employs various sources, including official documents, diaries,
biographies, and oral histories, and examines why chanoyu was developed
during the Tokugawa period as a cultural practice that was embedded in the
everyday lives of not only the political elite at the shogunal and domanial
levels, but also of middle-class retainers. It first outlines the relationship
between the Tokugawa authority and chanoyu, and then elaborates on how
this practice was disseminated at all levels of military society. The article as a
whole thus argues for the significance of the Tokugawa authority in the devel-
opment of chanoyu, as well as the role of chanoyu in affirming and confirming
the continuity of the Tokugawa regime.

The act of drinking matcha was originally introduced from Song-dynasty
China as a part of the practices of Buddhist monasteries. It developed into a
secular and highly formalized cultural practice during the era of the Ashikaga
shoguns (–). During the reigns of Oda Nobunaga (–) and
Toyotomi Hideyoshi (–) in the late sixteenth century, taking part in
tea gatherings was a political act; the practice of tea, as well as the exchange
of the material components of chanoyu, were rituals that had political signifi-
cance when performed by the warrior elites. Tea gatherings allowed high-
ranking warriors and merchant elites to develop a bond beyond their social
classes, which may have facilitated their political and commercial gain outside
the tearooms. It also allowed merchant tea masters to attain an important pos-
ition in government affairs. Hideyoshi especially favoured the practice, and
thus chanoyu became an essential skill for those warrior elites who had the
desire and opportunity to get close to Hideyoshi. Tea utensils also played an im-
portant role in the elaborate ceremonial events for the warrior elites: tea uten-
sils such as tea caddies (chaire) and tea bowls (chawan), many of them imports
from China and beyond, functioned as compelling symbols of power; the posses-
sion of famous pieces embodied the seizure of political power.

of chanoyu as a social practice. Thus, this article uses the Japanese term ‘chanoyu’ to signify this
cultural practice as a whole.

 Tanihata Akio, Kuge chadô no kenkyū (The study of courtier style tea ceremony) (Kyoto,
), pp. –.

 Andrew M. Watsky, ‘Commerce, politics, and tea: the career of Imai Sôkyû’, Monumenta
Nipponica,  (), pp. –.

 Beatrice M. Bodart, ‘Tea and counsel: the political role of Sen Rikyū’, Monumenta
Nipponica,  (), pp. –.

 Takemoto Chizu, Shokuhōki no chakai to seiji (Tea gatherings and politics during the reigns
of Oda Nobunaga and Toyotomi Hideyoshi) (Kyoto, ).
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While the study of chanoyu in the pre-Tokugawa period underlines the pol-
itical significance of the practice, the research on chanoyu in the Tokugawa
period focuses more on the socio-cultural aspect, the artistic developments,
and the emergence of tea organizations. The works that study the socio-cultural
element of the practice suggest the importance of chanoyu as a medium for the
military elite and privileged commoners to develop social networks within and
outside their own ranks. Research that examines individual tea masters ana-
lyses the development of their styles and aesthetics. Studies that explore the
emergence of tea institutions, such as the house head (iemoto) system, highlight
the dissemination of chanoyu amongst commoners in Tokugawa Japan. This
article complements earlier scholarship that highlights the importance of the
house head system in developing the practice of chanoyu in early modern
Japan. It focuses on the politico-economic aspect of the practice, empha-
sizing institutionalized tea professionals and the authority of the Tokugawa
Shogunate. The institutional characteristics of tea professionals and the role
played by the Shogunate’s political authority are critical in understanding the
development of the socio-economic networks that gave a material foundation
to chanoyu practice in early modern Japan. Understanding the politico-eco-
nomic elements of chanoyu in the Tokugawa period is crucial for deeper under-
standing of the history of the practice, as well as the society and culture of early
modern Japan.

This is not to underestimate the importance of the house head system and the
house heads’ authority in the formation and development of the art of
chanoyu – a rule-guided tea drinking custom with strictly codified ritual and aes-
thetic tastes. The house head system was a form of hierarchical organization
adopted in many houses that taught amateur practitioners various artistic and
literary practices. The house head system was a form of hierarchical organiza-
tion adopted in many houses that taught amateur practitioners various artistic
and literary practices. House heads monopolized authority in transmitting the

 For example, see Harada Tomohiko, Chōnin chadōshi (The history of chanoyu amongst
townsmen) (Tokyo, ). Yokota Fuyuhiko examines this point, taking Hikone Domain as
a case-study. See Yokota Fuyuhiko, ‘Buke no seikatsu, bunka to chōnin’ (The everyday life
and culture of the military household and townsmen), in Murai Yasuhiko, ed., Buke no seikatsu
to kyōyô (The everyday life and cultivatedness of the military household) (Hikone, ),
pp. –.

 Tanihata Akio, Kinsei chadōshi (The history of the tea ceremony in the pre-modern period)
(Kyoto, ); Tanihata, Kuge chadô no kenkyū; Tanihata Akio, ed., Chadō no rekishi (The history
of chanoyu) (Kyoto, ); Paul E. Demura-Devore, ‘The political institutionalization of Tea
Specialists in seventeenth-century Tokugawa Japan: the case of Sen Sotan and sons’ (Ph.D.
diss., Hawai’i, ).

 Nishiyama Matsunosuke, Iemoto no kenkyū (The study on the house head system) (Tokyo,
); Kumakura Isao, ‘Kinsei ni okeru geinô no tenkai’ (The development of various artistic
practices in the pre-modern period); Kumakura Isao, ‘Yûgei no sekai: Chanoyu to ikebana’
(The world of the arts of play: chanoyu and the flower arrangement), in Kumakura Isao,
ed., Nihon no kinsei (Pre-modern Japan) (Tokyo, ); Morgan Pitelka, Handmade culture
(Honolulu, ).
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knowledge and skill of this practice, as well as associated artistic values (which
still echoes in Japanese aesthetics), by standardizing the practice and issuing
certificates of skills mastery and authenticity of artistic and cultural produc-
tions. In the eighteenth century, the influence of the house head extended
beyond the local circle of practitioners and affected a widely dispersed popula-
tion of tea practitioners. With the rise of the house head system, the continu-
ation of the chanoyu practice was affirmed, while the world of tea drinking
transformed into a rigidly structured orthodoxy.

The Tokugawa period, however, saw the emergence of cultural and material
exchange between, as the work of Constantine Vaporis demonstrates, Edo,
other urban areas, and domanial castle towns through the ‘Alternate
Attendance’ (sankin kōtai) system. In addition, as Paul Demura-Devore
points out, shoguns’ and domain lords’ involvement in chanoyu has demon-
strated an aspect of accepted cultural behaviours to vassals and people.

Institutional patronage by political authority must have generated the sup-
plier–consumer networks of chanoyu-related commodities and material
objects such as tea and tea ware. The importance of organizational patronage
by political authority, and the institutional characteristics of tea professionals
in affecting a widely dispersed population of tea practitioners, as well as the de-
velopment of various economic networks in the Tokugawa period, cannot be
underestimated.

I

When Tokugawa Ieyasu established the Tokugawa Shogunate, the shogun elimi-
nated any threat from his rivals by direct military action and established diplo-
matic conciliation through chanoyu. Once the threat was gone, the shoguns, as
Yabe Sei’ichirô has pointed out, no longer needed to invite individual domain
lords to their tearooms to pacify them. The Tokugawa shoguns organized
fewer official tea gatherings, and there were no more extravagant sukiya-style
formal visits (sukiya onari) after the reign of the third shogun, Tokugawa
Iemitsu (–). Tea gatherings became less significant at Edo Castle
and the act of tea drinking seems to have been ritualized. At the shogun’s resi-
dence, tea drinking was limited to the shogun and his family; the chief priests of

 Pitelka, Handmade culture, pp. –.
 Ibid., p. .
 Kumakura, ‘Kinsei ni okeru geinô no tenkai’; Pitelka, Handmade culture, p. .
 Constantine Nomikos Vaporis, Tour of duty (Honolulu, ).
 Demura-Devore, ‘The political institutionalization of Tea Specialists in seventeenth-

century Tokugawa Japan’, p. . Demura-Devore’s work provides a detailed investigation into
the political institutionalization of tea professionals in the seventeenth century.

 Yabe Sei’ichiro, Nihon chanoyubunka no shinkenkyū (A new study on the culture of Japanese
chanoyu) (Tokyo, ).

 Ibid.
 Tanihata, Kinsei chadōshi, p. .
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Tokugawa’s family temples, Nikkō Tōshōgū and Zōjōji; the three collateral
houses of the Tokugawa clan; and domain lords whose ranks were higher
than tamari-no-ma-zume. Domain lords making formal visits to Edo Castle
were also permitted to drink powdered green tea at the residence. A bowl
of tea was served in a sukiya-style room that the Shogunate had built for this
purpose at Edo Castle. In other words, a bowl of tea was only offered during
formal occasions.

During the early Tokugawa period in general, a number of rituals and annual
events were formalized as official customs in the shogunal calendar. Ôtomo
Kazuo argues that the Tokugawa Shogunate synthesized the ‘house customs’
(ie no kishiki), which were distinctive to the Tokugawa clan and their vassals,
with the ‘traditional customs’ (dentô no kishiki), which were based on informa-
tion gathered through inquiries made to Confucian scholars, Buddhist
priests, and the Imperial Court. The new ceremonial customs, which were a
mixture of family rituals, court customs, and religious practices, were developed
to become the official rituals that were suitable for representing Tokugawa au-
thority. According to Ôtomo, it was essential for the Tokugawa regime to incorp-
orate the ‘house customs’ and the ‘traditional customs’ in order to show that
the rule by the Tokugawa – a new unifier of the archipelago – was legitimate
and maintained a certain continuity with the preceding regime.

Not only did the act of tea drinking become a symbolic part of routine busi-
ness at Edo Castle, but chanoyu-related ceremonial events were also incorpo-
rated into the Shogunate’s annual calendar. According to Tokugawa reitenroku
(a record of Tokugawa ceremonies and rituals), such annual events included
the Uji tea-picking envoy (Uji saichashi) in the spring, the offering of tea jars
to the Imperial Court (chatsubo shinken) in the summer, and the ritual of tea
jar opening (kuchikiri) in the autumn. Not only did the act of tea drinking
become a normal part of routine business, the ceremonial customs related to
chanoyu were also incorporated into the Shogunate’s administration.

 Tamari-no-ma is a room in Edo Castle. Elite domain lords, such as collateral houses
(shinpan) or hereditary vassalage lords (fudai daimyo), were allowed to take seats in the
tamari-no-ma and took part in important political affairs with senior councillors (rōjū).
‘Tamari-no-ma’, in Kōjien (th edn, Tokyo, ).

 Tarō Matsudaira, Edojidai seido no kenkyū, kōtei (Study on the government organization in
the Edo period, revised edition) (Tokyo, ), p. .

 Futaki Kenichi, Buke girei kakushiki no kenkyû (Study on the ritual and status of military
houses) (Tokyo, ), p. ; Ôtomo Kazuo, ‘Kinsei buke no nenchûgirei to gensetsu’
(Discourses and annual rituals of military houses in the early modern period), in Kijima
Michihiro, ed., Bushi to kishi: Nichiô hikaku chûkinseishi no kenkyû (Knighthood: the comparative
study in the medieval and early modern Europe and Japan) (Kyoto, ), pp. –.

 Ôtomo, ‘Kinsei buke no nenchûgirei to gensetsu’, pp. –.
 Ibid.
 Tokugawa Reimeikai, ed., Tokugawa reitenroku jōkan (Records of Tokugawa ceremonies), I

(Tokyo, ).
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I I

The use of chanoyu-related rituals and material culture in reinforcing
Tokugawa authority was evident in the way in which tea and tea objects were
moved between Edo and Kyoto along the Tôkaidô highway. This helped to dem-
onstrate Tokugawa authority. The transportation of these objects, together with
the elaborate ritual of the Shogunate’s acquisition of its annual stock of tea, was
called the ‘Travelling of the Shogun’s Tea Jar’ (ochatsubo otoori/dôchû). The
official title for the tea delivery procession was the Uji tea-picking envoy (Uji
saicha-shi). The word for ‘tea jar’ (chatsubo) is sometimes used interchangeably
with the Uji tea-picking envoy. For example, in Bakuchô nejûgyôji utaawase (the
tanka poem competition on the theme of annual shogunal ceremonies and
events, ), a collection of one hundred tanka poems that were read on
themes related to the Shogunate’s annual events, ‘tea jar’ signified the Uji
tea-picking envoy. The fact that the term related to the tea delivery procession
was included in the list of the themes for the tanka poem competition suggests
the importance of the envoy as one of the Shogunate’s seasonal events.

It is not entirely clear when the shoguns began to send large numbers of tea
jars to Uji to acquire their annual stocks of tea. The earliest record from
Tokugawa Jikki – a collection of official records of the Tokugawa Shogunate
compiled in the early nineteenth century – suggests that it was in the early
spring of the eighteenth year of Keichô (), when the second shogun,
Tokugawa Hidetada, sent his vassal, Kusakabe Muneyoshi, to Uji. The
amount of tea the Shogunate brought from Uji was relatively small, as only
three tea jars were sent to Uji. It was a non-official event carried out for the
acquisition of an annual stock of tea for the shogun’s private use in Edo
Castle at the beginning of the Tokugawa period.

The potential of this transaction for political theatre was so clear that the
Shogunate institutionalized the ‘Travelling of the Shogun’s Tea Jar’. The tea

 For example, see Narushima Motonao, ed., Tokugawa Jikki (Tokyo, –) (hereafter
Jikki), I, p. .

 Kitamura Kibun, ‘Bakuchô nejûgyôji utaawase’ (The tanka poem competition on the
theme of annual shogunal ceremonies and events), manuscript, , National Institution
of Japanese Literature, pp. –. The tanka poems in Bakuchô nejûgyôji utaawase were read by
Kitamura Kibun (–), an officer for the office of poetry reading (kagakugata), anno-
tated by Hotta Masaatsu, and selected and forwarded by Matsudaira Sadanobu. It was
offered to the twelfth shogun, Tokugawa Ieyoshi (–), in .

 Uji is a shogunal demesne and a famous tea-producing district south of Kyoto.
 Thirtieth day, third month of the eighteenth year of Keichô. Jikki, I, p. ; Kyoto-fu

Chagyō Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyakunenshi (The Kyoto Prefecture
tea production centennial history) (Kyoto, ), p. . Masuda Hiromichi points out that it
was the seventeenth of Kan’ei when the first Uji tea-picking envoy was sent to Uji. Masuda
Hiromichi, ‘Akimotoke to ochatsubo dôchû’ (Akimoto family and the Travelling of the Tea
Jar), cited in Ōshima Yōichi, ‘Chatsubo dōchū to sukiya bōzu (The travelling of the tea jar
and Tea Monks)’, in Ōishi Manabu, ed., Kinsei kōbunshoron (The theory of official documents
in the pre-modern period) (Tokyo, ), p. .

 Kyoto-fu Chagyō Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyakunenshi, p. .
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delivery procession seems to have become an official annual event in the shogu-
nal calendar soon after the death of Hidetada. Since that time, around the
third month of each year, one of the Uji tea-picking envoys announced his
leave to the shogun during the audience, organized the procession, and
departed for Uji. After filling the shogun’s tea jars with new tea leaves in Uji,
the tea-picking envoys returned to Edo, where the leaves were ground and
made into powdered green tea in the autumn for consumption at Edo Castle.

The shogun’s tea jars were carried in palanquins and escorted by one Tea
Specialist (sukiya gashira) and two subordinate Tea Monks (chabōzu) guarded
by a group of warriors, all wearing and bearing the shogunal crest. Until
, ten of the shogun’s tea jars were brought to Uji from Edo, escorted by
one Tea Specialist and two Tea Monks; they were guarded by one chief foot
soldier (kachigashira) and eight foot soldiers from his unit. Throughout the
journey, the foot soldiers cleared the way and hailed announcing and heralding,
respectively, the arrival of the shogun’s tea jars, the Tea Specialist, and Tea
Monks. At each official post station along the highways, the station officials wel-
comed the party at the entrance to the post station, provided them with a
banquet and a place to sleep, waited in case any service was required of them,
and then sent the party off at the borders of their settlement. The lords of
the domains along the road were required to inform the Shogunate each
time the party reached and departed from their domains. All of the proce-
dures had to be followed in proper order. Once the tea jars arrived at Uji,
the tea suppliers (Uji chashi) would fill the jars with new tea leaves under
the supervision of the Tea Specialist. A couple of jars out of some hundred

 There are two views on when this annual event was institutionalized in the shogunal cal-
endar. One is the tenth year of Kan’ei (), according to Jikki, when the third shogun,
Tokugawa Iemitsu, assigned four kachigashira (literally, a chief of foot soldiers), Kuchiki
Tomotsuna, Kamio Morikatsu, Kondō Mochiyui, and Andō Masayoshi, as official envoys for
tea picking (Uji saichashi). In Okachigata mannennki (The perennial records of foot soldiers),
however, according to Ôshima, it was the ninth year of Kan’ei () when the official
envoy was sent to Uji. See Ôshima, ‘Chatsubo dôchû to sukiya bôzu’, pp. –. Kadokawa
chadô jiten (Kadokawa dictionary of the tea ceremony) also refers to it as the ninth year of
Kan’ei. ‘Chatsubo dôchû’, Kadokawa chadô jiten, .

 Jikki, III, p. ; Kyoto-fu Chagyō Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyakunen-
shi, p. .

 Ôshima, ‘Chatsubo dôchû to sukiya bôzu’, p. .
 Twenty-third day, fourth month, eighth year of Kyôho, Jikki, VIII, p. ; Kyoto-fu Chagyō

Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyakunenshi, pp.  and .
 According to Ôshima, in the eighteenth century a Tokugawa officer produced a guideline

for the annual tea procession; his manual suggests that every process has to follow the order
suggested in the document. In other words, this annual event was a part of routine business
in the Tokugawa administration by that time. See Ôshima, ‘Chatsubo dôchû to sukiya bôzu’.

 Uji chashi is one of the titles for the local magistrate who was in charge of supplying tea to
the Shogunate. Uji chashi controlled the quality of tea by supervising tea makers and manufac-
tures, ‘Uji chashi’, Kokushi daijiten (–).
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were sent on to the emperor as a gift. The remainder was then kept in storage
houses until the autumn. The jars were kept on top of Mount Atago (west of
Kyoto) until . From  to , the storage site changed to Yamura
Castle in Kôshû. From  on, they were sent directly back to Edo Castle.
After , the procession sent a few jars as a gift to the Kunōsan Tōshōgū in
Suruga Domain, where the first shogun was enshrined. The gifting of tea jars
to Kunôsan Tôshôgû became an important ritual during the procession.

Tea jars filled with green tea were a prestigious gift. The ritual of offering tea
jars from the shogun to the Imperial Court (chatsubo shinken) had been prac-
tised since Hideyoshi’s reign. The Shogunate continued the gifting of the tea
jar to the Imperial Court until the final fall of the Shogunate in . Tea
jars were sent not only to the Imperial Court but also to the Tokugawa
house’s family temples. A certain number of tea jars were offered annually to
the family temple, including Nikkô Tôshôgû, to be used for memorial services
and other religious ceremonies. In addition, by the mid-eighteenth century,
sending tea jars to the Kunōsan Tōshōgū in Suruga Domain, where the first
shogun was venerated, was also an important ritual when the shogun’s tea
jars travelled from Uji to Edo. The continuing gifting of tea jars throughout
the regime’s time in power highlights the importance of powdered green tea
in maintaining the relationship between the Shogunate and other authorities.

The tea jar procession was considered to be of a higher rank than the proces-
sions organized by the three branch houses of the Tokugawa clan (gosanke) and
courtiers, equivalent to imperial and shogunal envoys, respectively. The effect
was reinforced by the fact that the Shogunate’s own party was copied by the
three branch families of the Tokugawa clan (the Kii, Owari, and Mito
houses), all of which also arranged annual processions. Anyone, including
domain lords, who heard the cry or encountered the tea jars, had to vacate

 ‘Kyoto oyakusho muki taigai oboegaki’, Kojiruien Yûgi, p. ; Tokugawa Reimeikai, ed.,
Tokugawa reitenroku, p. ; Ishin Shiryō Hensan Jimukyoku, ed., Ishin shiryō kōyō (The selected
historical materials of the Meiji Restoration), I (Tokyo, ), p. .

 Jikki, IV, p. .
 Ôshima, ‘Chatsubo dôchû to sukiya bôzu’, p. .
 Kurosawa Yû, ‘Shinhakkenn, ochatsubodôchûki’(New discovery: the record of the travel-

ling of the tea jar), Cha no bunka (Tea culture),  (), pp. –; Ôshima, ‘Chatsubo
dôchû to sukiya bôzu’, p. .

 Ōshima,‘Chatsubo dōchu ̄ to sukiya bōzu’, pp. – and .
 According to Zhang Jianli, the act of drinking powdered green tea was firmly tied in with

religious ceremonies; a certain amount of powdered green tea was constantly consumed in a
number of Buddhist temples. Zhang Jianli, Sadô to chanoyu (The way of tea and the tea cere-
mony) (Kyoto, ), p. .

 Kyoto-fu Chagyō Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyakunenshi, pp. –.
 ‘Dôchûkata oboegaki’ (Memorandum of the transport office), Kojiruien reishikibu (The

garden of antiquities, ceremonies section), II (Tokyo, ), p. ; Nineteenth day, twelfth
month, third year of Tenpô, Kōshaku Maedake, ed., Kagahan shiryô (Historical materials of
Kaga domain), XIV (Tokyo, ), p. ; Kyoto-fu Chagyō Hyakunenshi Hensaniinkai, ed.,
Kyoto-fu chagyō hyakunenshi, p. .
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the road and kneel before the tea jars and their attendants, just as they would
have had to do for the shogun himself. Unsurprisingly, some lords tried to
avoid the procession by staying in a temple, claiming a religious excuse for
their absence as the jars made their way through the countryside.

With or without the treasured tea jars, the success of the ritual in demonstrat-
ing the power and authority of the Tokugawa was so evident that the Shogunate
continued the sending of the Uji tea-picking envoy. Still, the extraordinary cost
of the procession became the subject of economic reform in the early eighteenth
century. The tea delivery procession was simplified in  (the eighth year of
Kyôho), during the reign of the eighth shogun, Tokugawa Yoshimune, as part of
the Kyôho Reform. On the twenty-third day, fourth month, and eighth year of
Kyôho, Yoshimune issued an ordinance. First, he radically decreased the
number of tea jars sent from Edo to Uji: after the reform, only three tea jars
were to be sent to Uji. Second, Yoshimune cut the cost of the attendants. A
unit of foot soldiers (kachigashira and his subordinates) no longer escorted the
procession; instead, a couple of retainers from units from military posts
(ôbanshi) assigned to Osaka Castle accompanied the empty shogun’s tea jars
to Osaka. For the return journey, ôbanshi re-assigned to Edo Castle escorted
the procession. Finally, the way in which the envoy was treated at each relay
station was drastically simplified. The station officials were no longer required
to welcome the party at the entrance to their stations, wait to serve them, and
send them off at the borders of their settlements. The station officials also no
longer had to provide banquets for the Tea Specialist and Tea Monks.

The tea delivery procession has been characterized as a symbol of repressive
shogunal officials. Along the highways, the attendants of the tea delivery

 ‘Dôchûkata oboegaki’, Kojiruien reibu, I, p. ; Nineteenth day, twelfth month, third year
of Tenpô. Kagahan shiryô, p. ; Matsudaira, Edojidai seido no kenkyū, kōtei, pp. –.

 Shinoda Kōzō, Zōho bakumatsu hyakuwa (One hundred stories from the final years of the
Tokugawa period, enlarged edition) (Tokyo, ), p. . Also, Matsudaira, Edojidai seido no
kenkyū, kōtei, p. ; Kyoto-fu Chagyō Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyaku-
nensh, p. .

 The tea jars sent to Uji each summer were treasured ones from the shogun’s tea collection
(ryûei gomotsu). Louise Cort points out, however, that the danger to the treasured jars caused
the Shogunate to replace the jar with other containers (Louise Cort, Shigaraki: potters’ valley
(Tokyo, ), p. ). By examining tea jars and the attached Chaire nikki (tea entry
records), Sakamoto Hiroshi made an interesting comment that the number of documented
tea leaves does not match the amount that could have been stored in the shogun’s tea jars.
He suggests that the envoy may not have brought the shogun’s treasured tea jars to Uji at all
(Sakamoto Hisorhi, ‘Kochûno ha: “Ochaire nikki” sono uso to jitsu’ (Truth and falsehood in
tea entry records), Cha no bunka (Tea and culture),  (), pp. –).

 Takayanagi Shinzô, ed., Ofuregaki Kanpô shûsei (Compilation of proclamations issued in
the Kanpō era) (Tokyo, ), p. .

 Twenty-third day, fourth month, eighth year of Kyôho, Jikki, VIII, p. ; Kyoto-fu Chagyō
Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyakunenshi, p. .

 Twenty-third day, fourth month, eighth year of Kyôho, Jikki, VIII, p. ; Kyoto-fu Chagyō
Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyakunenshi, p. .

 Shinoda, Zōho bakumatsu hyakuwa, p. .
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procession were infamous for their ruthlessness. They abused their official au-
thority by overusing the labourers and horses, failed to pay for accommoda-
tions, and beat up villagers at will. The records of complaints date back to
. For example, a record in  showed that the Kôfu relay station had
to provide , villagers and  horses to serve the envoy. In , the
number of villagers and horses mobilized for the service increased to ,
and , respectively. After the Kyôho Reform of , although the tea de-
livery procession was permitted to use  villagers and  horses to serve the
envoy at each relay station, the envoy actually exploited  villagers and 

horses. The Shogunate’s warning about the behaviour of the members of
the procession seems to have improved the situation to some extent, as the
Uji tea-picking envoy ordered the village heads to provide only ten villagers
and four horses for their service after .

Despite the cut in shogunal finances, the burden imposed on the Uji tea sup-
pliers (including tea growers and manufacturers) remained nearly the same,
and although Yoshimune decreased the number of empty tea jars sent from
Edo to Uji, the amount of tea purchased for consumption at Edo Castle did
not change. It was the responsibility of the Uji tea supplier to prepare
Shigaraki-made tea jars for the Shogunate’s use. In other words, the
demand for ordinary tea jars increased. The official tea jar production system
in Shigaraki developed and expanded in order to be able to match supply
with demand. In addition, although the number of warriors guarding the pro-
cession had decreased, the village head still had to provide a huge amount of
resources to welcome the shogun’s tea jars.

During the Tokugawa period, rituals and ceremonies, including the proces-
sions by domain lords for the aforementioned Alternate Attendance (sankin
kōtai), were important in displaying and maintaining Tokugawa authority
(goikô). Watanabe Hiroshi suggests that although the Tokugawa Shogunate
in theory did not have a background that could legitimize its rule, a number
of annual rituals and ceremonies staged both within and outside Edo Castle
enabled the Shogunate to affirm its political authority as well as the

 Maruyama Yasunari, ‘Kaidô, jukueki, tabi no seido to jittai’ (The organizations and actual
conditions of the highways, relay stations, and journeys), in Maruyama Yasunari, ed., Nihon no
kinsei: Jôhô to kôtsû (Pre-modern Japan: information and transportation) (Tokyo, ),
pp. – and .

 Ibid.
 Kyoto-fu Chagyō Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyakunenshi, p. ;

Tokugawa Tsunetaka, ‘Ochatsubo dôchû’ (The Travelling of the Tea Jar), Shokuseikatu
(Eating habits),  (), pp. –.

 Maruyama, ‘Kaidô, jukueki, tabi no seido to jittai’, p. .
 Ibid.
 Kyoto-fu Chagyō Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyakunenshi, p. .
 Cort, Shigaraki, p. .
 Watanabe Hiroshi, Higashi Ajia no ōken to shisō (Kingship and political thoughts in East

Asia) (Tokyo, ), pp. –.
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continuation of the house. Through these rituals and ceremonies, according
to Watanabe, the political order and the formal proprietary rankings found in
the political order’s socialization were made visible to those who participated in
and witnessed these rituals. The ritualized spectacles, such as the domain lords’
processions, functioned, as Watanabe has suggested, to convince the domain
lords, their vassals, and the general populace who witnessed them of the legit-
imacy of the Tokugawa Shogunate. As such, maintaining the image of abso-
lute power – goikô – through a number of splendid ceremonies, rituals, and
annual events was vital to state affairs. The annual tea delivery procession, com-
parable to these stately events, may also have helped the Tokugawa Shogunate
to affirm its position after the stabilization of the regime.

As mentioned earlier, a Tea Specialist and Tea Monks escorted the annual tea
jar procession. Their distinctive attire suggested their positions as officers in
charge of the hegemon’s chanoyu-related matters. Many people outside the
Tokugawa administration, including tea growers and villagers, participated in
this annual event. The effect of this annual procession was evident – not least
in the disruption it caused to the attendants who were required to dance in
the procession as it made its way from Edo to Uji and back again. Asking
farmers to provide manual labour during the early summer, the busiest time
of the year, likely irritated and reminded them of the hegemon in Edo.

Even those who were not required to provide labour or services were required
to acknowledge the importance of the jars. The procession was successful in
demonstrating the power and authority of the Tokugawa.

I I I

Since the tea drinking ritual was developed into a form of art, tea gatherings and
tea-related ornaments had always been supervised and administered by those
who had masterly knowledge of chanoyu. During the consolidation period of
the Tokugawa rule, the Shogunate appointed daimyo tea masters as tea instruc-
tors to supervise all tea-related matters in Edo Castle. Furuta Oribe (–
), the lord of Nishigaoka Domain in Yamashiro Province and a disciple
of Sen no Rikyū, was the tea instructor of Tokugawa Hidetada (–),
the second shogun. Kobori Enshū (–), the lord of Matsuyama
Domain in Bichū Province, later transferred to Komuro Domain in Ōmi
Province, studied with Oribe, and taught chanoyu to Tokugawa Iemitsu
(–), the third shogun. Katagiri Sekishû (–), the lord of
Koizumi Domain in Yamato Province and a disciple of Kuwayama Sadaharu

 Ibid.
 Ibid.
 Tea Specialists and Tea Monks had their heads shaved and wore the Buddhist attire as

their uniform following the custom that had evolved since the Ashikaga period. However,
they were not ordained priests. See Matsudaira, Edojidai seido no kenkyū, kōtei, p. .

 Shinoda, Zōho bakumatsu hyakuwa, p. .
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(?–) – who in turn had studied with Sen Dōan (–), a son of
Rikyū – was appointed the tea instructor for Tokugawa Ietsuna (–),
the fourth shogun, in . These tea instructors for the shoguns were all do-
manial lords, which is indicative of the significance of chanoyu for guaranteeing
the stability of the emerging political system.

After the fourth shogun, with the stabilization of the Tokugawa rule now well
established, the title ‘Tea instructor’ disappeared from the Shogunate’s official
positions. After the death of Sekishû, non-elite warriors were assigned to take
care of tea-related issues instead of appointing daimyo tea masters, as discussed
below. Tanihata Akio suggests that with the establishment of the rigid rank
system (which placed the shogun at the top of the hierarchy), the Shogunate
no longer needed or wanted anyone who could ‘supervise’ the shogun, as he
should be the absolute authority.

The Tokugawa Shogunate continued Hideyoshi’s fascination with chanoyu as
an emblem of its legitimacy. Domain lords making a formal visit to Edo Castle
were received with powdered green tea, therefore it was still essential for them
to be familiar with the art of chanoyu so that they would not be ignorant of the
correct protocol. Domain lords could not reject the shogun’s invitation, as tea
gatherings had a ceremonial aspect that confirmed the obedience of domain
lords to the Shogunate. The same was true for domain lords and their
vassals. Yet, it is also evident from the developments discussed below that
the shogun and domain lords did not need to be fully competent in demonstrat-
ing their skill and taste in chanoyu.

First, the separation of the title of ‘head family’ (sōke) and the position of
‘head tea instructor’ – the actual vehicle of knowledge and skill transmission,
which became one of the significant features of chanoyu for shoguns and
domain lords – shows that the shogun and domain lords did not need to be
fully competent in demonstrating their skill and taste in chanoyu. For
example, Katagiri Sadamasa (Sekishū), the lord of Koizumi Domain and the ori-
ginator of the Sekishū tea tradition, is said to have standardized the practice of
chanoyu at Edo Castle by submitting Sekishū -ryū sanbyaku kajō (The three
hundred secrets of the Sekishū School) to the shogun. Sekishû’s way of prac-
tising tea became the conventional tea practice for the Shogunate from that
point on. After Sekishū’s death in , the Katagiri family held the title of
sōke, because Sekishū was the originator of the tradition, but the head of the

 ‘Furuta Oribe’, ‘Kobori Enshū’, ‘Katagiri Sekishū’, in Kōjien.
 Tanihata Akio, ‘Daimyō cha no keifu’ (The genealogy of domain lords’ tea), in Murai

Yasuhiko, ed., Chanoyu no tenkai (The development of chanoyu), vol. V of Chadō shūkin (The
splendid collections of the tea ceremony) (Tokyo, ), p. .

 Ibid.
 Yabe Sei’ichiro, ‘Kinsei daimyō chanoyu no tenkai’ (The development of domain lords’

chanoyu), in Tanihata, ed., Chadō no rekishi, p. .
 Nishiyama, Iemoto no kenkyū, pp. –.
 Ibid., pp. –.
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Fujibayashi family (which was in vassalage to the Katagiri family) provided the
actual instruction in chanoyu, and the secrets of the school were handed
down through the Fujibayashi family. Another good example is the Sōko
School of chanoyu, founded by Ueda Shigeyasu (Sōko, –), the
senior retainer and a tea instructor for Asano Nagaakira (–), the
lord first of Kii Domain (–) followed by Hiroshima Domain (–
). The descendants of Sōko held the title of the head of the Sōko School,
whereas Sōko’s disciples carried out the actual teaching of the practice.

Second, the Shogunate institutionalized masters of tea as part of its adminis-
tration. That is to say, the Shogunate established a managerial title, ‘Tea
Specialist’ (sukiya gashira, sadô gashira, or chadô gashira), which replaced the
tea instructors. Tea Specialists came into being in the administrative organiza-
tion of the Shogunate to designate the person in charge of conducting tea ser-
vices, decorating tearooms, and maintaining the tea-related objects possessed by
the shoguns and the Shogunate. Tea Specialists were assisted by several Head
TeaMonks (sukiya kumigashira, sadô kumigashira, or chadô kumigashira) andmany
subordinate Tea Monks (sukiya bōzu, chabōzu, sadô, or chadô), who prepared the
hot water, made the tea, and served it to domain lords involved in state affairs,
all under the supervision of the Tea Specialists.

Tea Specialists and Tea Monks ranked as warriors. They were retainers who
served shoguns and domain lords and received a stipend ranging from 

to  koku or hyō, depending on their domain. For example, the Tea
Specialists for the Tokugawa Shogunate received  hyō. Gengensai of the
Urasenke tea tradition, a Tea Specialist for the Matsuyama Domain at the
end of the Tokugawa era, received  koku. This indicates that Tea
Specialists were hatamoto and Tea Monks were gokenin: in other words,
Tea Specialists were placed in the middle of the samurai rank, whereas Tea
Monks held a lower position. They would not have been wealthy if they had
had to live on their stipends (although this was not the case). Tea Specialists
and Tea Monks also had opportunities for self-enrichment, given the nature

 Ibid.
 Kumakura points out that the title sadô could be found in the Shogunate’s official record

when Nakano Shôun, a disciple of Furuta Oribe, was appointed as sadô for Tokugawa Ieyasu in
. Yet, the position of Tea Monk, as Kumakura explains, was appropriated and officially
institutionalized in  when the fourth shogun, Tokugawa Ietsuna, issued an ordinance
for okubôzu. Kumakura Isao, Kan’ei bunka no kenkyû (The study of the Kan’ei culture)
(Tokyo, ), pp. , –.

 Matsudaira, Edojidai seido no kenkyū, kōtei, p. . The name of the position translated here
as ‘Tea Specialist’ varied by domain, including sukiya gashira, sadō/ chadō, chadôbô, and chadô/
sadô gashira, among others.

 Kumakura, Kan’ei bunka no kenkyû, p. .
 Jikki, V, p. .
 See Iguchi Kaisen, ‘Seichū-koji wo omou’ (Remembering Seichū-koji), in Naya Yoshiharu,

ed., Gengen-sai Sōshitsu Seichū-koji (Kyoto, ), pp. –; Matsudaira Tarō, Edojidai seido no
kenkyū (The study of the organizations of the Edo period) (Tokyo, ), pp. –.
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of their duties, which required that they wait outside the room of the inspectors
general (ōmetsuke) and police officials in the tokei-no-ma day and night in case a
tea service was required.

Being a Tea Specialist or a Tea Monk therefore afforded access to the inner
workings of the shogunal administration and household. Because their pres-
ence was required throughout the castle, they had direct contact with the
highest-ranking shogunal officials and could hear about government affairs dis-
cussed in the women’s quarters (oku), discussions amongst senior and junior
councillors, and high-ranking officials exchanging classified information.

Through the execution of their duties, they therefore not only observed
highly confidential matters, but also had the opportunity to become close to
such officials and were privy to secret information. It is easy to see that the
role of the Tea Specialists became increasingly important when political situa-
tions became sensitive. Domain lords and their retainers also counted on Tea
Specialists and Tea Monks to work as intermediaries. They used subordinate
Tea Monks to assist in negotiations between domain lords and shogunal
officials. Especially in cases such as the succession of the head of a family, cam-
paigns for a raise in the official rank of one’s family, legal cases, punishments,
disputes, and other situations that were difficult and/or sensitive, Tea
Specialists (as well as the subordinate Tea Monks) were ideally placed to play
an important role.

Thus, aside from the stipend they received for their official duties, many Tea
Specialists and subordinate Tea Monks appear to have received extra benefits
because of their position. Bakumatsu hyakuwa, an anthology of recollections
by non-elite people who lived during the end of the Edo period, also comments
on the power of Tea Specialists during the period. According to Bakumatsu
hyakuwa, Tea Specialists took bribes frommany domain lords; they also received
gifts such as fancy silk cloth, upon which domanial crests were dyed. They wore
formal crested kimonos made from black chirimen cloth in winter and black ro
cloth in summer, both highly luxurious fabrics. The Tea Specialists who
wore a kimono with a domain lord’s crest were also announcing that they
were under the patronage of the lord. In other words, they were not simply
wearing an expensive kimono; the way they were dressed signified the power
of the military aristocracy. Tea Specialists also received gold from domain
lords as a seasonal gift. ‘Because of these bribes and gifts’, as the interviewee
of Bakumatsu hyakuwa commented, ‘some of them lived a luxurious life’.

This comment is rather cynical and may reflect a somewhat antagonistic atti-
tude, as it was recorded during the Meiji period (–), when the

 Matsudaira, Edojidai seido no kenkyū, p. .
 Itō Tasaburō, ‘Kenryoku to chabōzu’ (Power and Tea Monks), Nihonrekishi (Japanese

history),  (), p. .
 Shinoda, Zōho bakumatsu hyakuwa, pp. –.
 Ibid.
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social structure and political system of the previous regime had a more or less
negative connotation. Nonetheless, the quote suggests how Tea Specialists
could earn a considerable income (which they consumed conspicuously) and
affect a domineering attitude, which was not always welcomed by their
contemporaries.

Despite how others perceived them, the place of the Tea Specialists and Tea
Monks is understandable. Chanoyu had become a professional practice, carried
out by official retainers, and was thoroughly embedded in the everyday life of
the shogunal administration. Given the nature of their duties, this also afforded
tea professionals access to important confidential information – and therefore
wealth and influence. Even though the Shogunate prohibited Tea Specialists
and Tea Monks from telling others about anything that they heard while per-
forming their duties, in practice they clearly profited from their position.

I V

Chanoyu was not only a prerogative of the Tokugawa in Edo. Replicating the
shogun’s relationships with chanoyu and tea masters, elite domain lords – the
lords with large domains and high-level positions in the Shogunate – also
retained tea masters to deal with chanoyu-related matters. The following
section outlines the relationships between chanoyu and the fourth lord of the
Hirado Domain, Matsura Shigenobu, a well-known tea master who founded
his own tea school, and the last lord, Matsura Akira, who seems to have had
minimal interest in chanoyu before the fall of the Tokugawa Shogunate. This
section thus aims to show how the place of chanoyu amongst the political
elite was replicated at the domanial level, and to point out the important role
that chanoyu played in the development of various regional industries.

Hirado Domain was an approximately ,-koku domain in the west of
Hizen Province in Kyūshū. Located in the north-western corner of Kyûshû
Island, Hirado was one of the closest provinces to the mainland. Since the
twelfth century, the Matsura clan had accumulated wealth through its trading
relationships with various south-east Asian port cities. When the Europeans
arrived in Japan in the sixteenth century to establish trading links, they all oper-
ated to some extent through Hirado. The trading relationships with the
Europeans, and the introduction of firearms through them, made Hirado
wealthy and powerful. During the turbulent period of the late sixteenth
century, the Matsura clan joined Hideyoshi’s forces in his campaign against
the domain lords in the south of Kyushu. After the death of Hideyoshi, the

 Matsudaira, Edojidai seido no kenkyū, cited in Itō, ‘Kenryoku to chabōzu’, p. .
 Demura-Devore, ‘The political institutionalization of Tea Specialists in seventeenth-

century Tokugawa Japan’, p. .
 Louis Lawrence, Hirado: prince of porcelains (La Grange, IL, ), p. .
 Ibid., p. .
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Matsura clan entered into an alliance with Tokugawa Ieyasu in , which
confirmed the place of the Matsura clan in the Tokugawa Shogunate.

Ever since the Europeans first arrived in Hirado, the trading relationships
with them were vital for the affluence of the Matsura clan. The Dutch (in
) and the English (in ) opened the trading posts in Hirado.
However, during the reign of Matsura Shigenobu (–), the fourth
lord of Hirado Domain, the Dutch were forced to move their trading post to
Dejima in  because of the Tokugawa Shogunate’s political control over
foreign trade, restricting the business only to the port of Nagasaki. The
removal of the Dutch trading post inflicted a significant economic crisis on
the Matsura clan, as they were no longer able to benefit from the foreign
trade. In order to recover from this financial loss, Shigenobu endorsed the
cultivation of new fields, and developed the fishing (especially whaling) and
ceramic industries.

Porcelain production at the Mikawachi kiln in particular had flourished since
the mid-seventeenth century; tea utensils were one of their main products.
According to Tatehira Susumu, the archaeological evidence shows that their cli-
entele included the Shogunate and the Imperial household. The Mikawachi
kiln produced porcelains as a part of the domanial economy under the super-
vision of the domanial administration. The institutional sponsorship (and
control) over ceramic and porcelain production and distribution was not
unique to Hirado Domain. Although the practice was not nationwide, over
thirty domains sponsored some kind of ceramic production (more than half
of which produced tea wares) between the late seventeenth and mid-nineteenth
centuries. The patronage among domanial lords, as Morgan Pitelka has sug-
gested, varied widely according to the interest and resources of individual
rulers. Hirado Domain was clearly one of the domains that showed interest
in and initiated the development of porcelain production. Tatehira associates
the development of the Mikawachi kiln with Shigenobu’s enthusiasm for
chanoyu. He suggests that the porcelain production at the Mikawachi kiln
not only produced the material components of chanoyu, but also provided sta-
bility to the domain’s finances; in turn, the economic stability backed by the por-
celain production supported the proliferation of the chanoyu practice in
Hirado Domain.

 Ibid.
 The British had already closed down their trading post in , as it was commercially

unsuccessful.
 Tatehira Susumu, ‘Matsura Chinshin to Mikawauchi-yaki’ (Matsura Chinshin and

Mikawachi porcelain wares), Nagasaki International University Review,  (), pp. –.
 Ibid., p. .
 Ibid., p. .
 Pitelka, Handmade culture, p. .
 Ibid.
 Tatehira, ‘Matsura Chinshin to Mikawauchi-yaki’, p. .
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Shigenobu was known to be a prominent tea master of the time, as well as a
celebrated poet. Shigenobu’s devotion to literary and artistic practices may
have been one of the outcomes of Ieyasu’s political control over warrior house-
holds. Chanoyu was thought to be one of the civil arts (bun) that military houses
were encouraged to pursue when Ieyasu issued the Buke shohatto (Laws of
Military Households) in . Whatever the motivation was, Shigenobu’s en-
thusiasm (or need) for tea led him to learn chanoyu from Katagiri Sadamasa
(Sekishū), the tea instructor for the fourth shogun. In , Shigenobu estab-
lished his own tea school, which taught Chinshin-style chanoyu, a variant of the
Sekishū tea tradition that was named after him.

One significant feature of the chanoyu of domain lords, as mentioned in the
previous section, was the separation of the title of head family and the position
as head tea instructor. The same feature could be found in the succession of
knowledge and skill for Chinshin’s tea tradition. The head of the Matsura
clan was nominally the head (ryūso) of the Chinshin School, but from the begin-
ning the traditions of the school were kept and its secrets guarded by the Toyota
family, one of the four Tea Specialists for Hirado Domain. For several genera-
tions, Lord Matsura was the head of the Chinshin style in name only, and
relied on Tea Specialists for the practice and maintenance of tea (as was the
case in Edo and elsewhere). The Tea Specialists handled all of the practical
issues relating to chanoyu and passed on their knowledge and skills. This situ-
ation remained the same throughout the Edo period: Tea Specialists took care
of tea events for the domains as their equivalents did for the shogun at Edo
Castle.

The last lord of Hirado Domain, Matsura Akira (–), never had to
make powdered green tea for himself before , although there were
many occasions when he drank such tea. His biography tells us that when he
was young, he did not have any extra energy to spend on learning how to
make tea, because as the heir of the lord of Hirado, he was expected to study
literature and the martial arts. After becoming the lord, he became too preoccu-
pied with his duties in running the domain and the political affairs of Edo
Castle. Until Matsura Akira was dismissed from all official duties in ,
he did not seem interested in (nor did he have the time available to practise)
chanoyu.

It is likely that with a few exceptions – such as Ii Naosuke (–) of
Hikone Domain and Wakisaka Yasuaya (–) of Tatsuno Domain,

 Lawrence, Hirado: prince of porcelains, p. .
 ‘Buke shohatto’ (Laws of Military Households), cited in Theodore de Bary et al., eds.,

Sources of Japanese tradition (New York, NY, ), p. .
 Chinshin is the Chinese reading of Shigenobu.
 Nishiyama, Iemoto no kenkyū, pp. –.
 Matsura Hakushaku-ke Henshūjo, ed., Shingetsu-an to Chinshin-ryū chadō (Shingetsu-an

and the Chinshin style tea) (Tokyo, ), pp. –.
 Matsura Hakushaku-ke Henshūjo, Shingetsu-an to Chinshin-ryū chadō, p. .
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both famous masters of chanoyu in the late Tokugawa period – Matsura was
typical of most domain lords, who did not learn chanoyu in any depth. They
had to know the basic skills, because chanoyu was an essential social skill for
them at Edo Castle. Back in the domains, however, while the lords ran the ad-
ministration, the Tea Specialists ran chanoyu-related matters. In other words,
the Tea Specialists were the ones who provided the necessary labour and
handed down the expert knowledge and skills. Chanoyu was their duty. When
the Tokugawa regime fell, and the master–vassal relationship was dissolved, in
many cases the reason for (and the means with which to maintain) the tea trad-
ition also disappeared.

V

The Shogunate had devoted time and many other resources to stage the tea-
related ritual almost until the end of Tokugawa rule. In the second year of
Bunkyū (), the Shogunate ordered the simplification of administrative
matters relating to the Travelling of the Tea Jar, seemingly as part of the
Shogunate’s effort to resolve its fiscal crisis and to restore public confidence
in its rule. Five years after this order, in the third year of Keiō (), the
Shogunate decreased the number of Tea Specialists working in the shogunal ad-
ministration and reduced the size of the procession accompanying the proces-
sion, with only one Tea Specialist accompanied by four warriors. A year later,
the ritual finally ended, as did the Tokugawa Shogunate.

Since the mid-seventeenth century, for more than two centuries, the annual
procession had not only reinforced shogunal authority but had also provided
patronage for Uji tea suppliers and Shigaraki and other potters. When the
Tokugawa regime fell, and the master–vassal relationship was dissolved, in
many cases the reason for the Tea Specialists to hand down the tea tradition dis-
appeared, as did their means to do so. The fall of the Shogunate in ,
quickly followed by the abolition of the domains, threw the survival of the tea
professionals and suppliers who provided the material constituents of
chanoyu into question.

Throughout the Tokugawa period, chanoyu and its material culture em-
bodied the regime’s power and authority. The exaggerated procession of the
shogun’s tea jars and Tea Specialists in distinctive attire must have impressed
those who saw it – and who therefore associated tea, the ritual and the object,
with the shogun and domain lords. This is not to dismiss the significance of
chanoyu amongst the commoners, and of the opportunities for inter-rank so-
cializing that such gatherings provided or to understate the emergence and
influence of tea institutions in the development of chanoyu practice outside
the Shogunate and the domain administrations. The shoguns and the

 Ishin Shiryō Hensan Jimukyoku, ed., Ishin shiryō kōyō, IV (Tokyo, ), p. .
 Kyoto-fu Chagyō Hyakunenshi Hensaniinkai, ed., Kyoto-fu chagyō hyakunen-shi, p. .
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domain lords, however, remained the principal patrons of the practice of
chanoyu and the production of its related material culture. Chanoyu, therefore,
continued to perform its customary functions of supporting political life almost
until the final fall of the Shogunate.

This article has argued that the interplay of the Shogunate’s ceremonial
events, objects, and matcha – a psychoactive substance/intoxicant that was
originally for religious use and was a novelty from China in the twelfth century –
reaffirmed the place of matcha as a symbol of power in early modern Japanese
society. Chanoyu had been institutionally patronized by the Shogunate and the
domain administrations by becoming a normal part of the elite’s lives.
Consequently, it fostered reliable supply networks to cater to the demand. In
other words, this institutional patronage developed regional industries,
created economic networks of providers, and generated a class of tea profes-
sionals. The effect was to embed the idea that to be qualified as an elite
subject, it was essential to master the art of chanoyu at all levels of Japanese
society, even after the introduction of another intoxicating novelty – sencha (a
leaf tea) – from China in the seventeenth century. Although chanoyu may
have no longer been necessary for conducting political affairs in general, and
thus tea gatherings became less significant as a political act, chanoyu remained
a part of the official rituals at Edo and other castles throughout the Tokugawa
period.

 The author uses the term ‘intoxicant’ as defined by Phil Withington in ‘Introduction:
cultures of intoxicants’, Past and Present,  (supplement ) (), pp. –.
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