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Haeir Is the Sea: Speech by Chairman Zhang
Ruimin to Haier People 1994

Haier should be like the sea, only the sea can have such a broad mind to hold so
much water and does not abandon the trickle; the sea can hold all the dirty water
and can purify it. Only in this way can we have an ever-flowing Yangtze River,
a turbid Yellow River and the trickle; all of them gather here after thousands of
turns and twists, being the first at a mad rush. They become the vast ocean with
an eternally inexhaustible and incomparable spectacular!

Once they flow into the sea family, each member will be tightly together, and
form a united whole. They will be persistent with the goal without any hesitation
as the order of the sea comes out and they will not retreat under any circumstances
even if they will be smashed to pieces. Therefore, only the sea has the devastating
magic.

The sea silently makes the most well-known endless dedication to human beings
year after year with a selfless heart. Because of its spirit of “having things and not
taking forcible possession and not relying on their own to others and achieving the
self-serving purpose”, it also has achieved the eternal existence. The existence also
provides the sea with endless survival environment and conditions.

Haier should be like the sea, once Haier sets up an ambitious goal, it should
open its broad mind. It should not only attract all talents from all corners of
the country, but also should have the sea-like self-purification capacity, making
each person in this atmosphere have been improved and sublimated. Haier
employees should be capable, and they should not be redundant, common
people. Because the development of Haier needs a variety of talents’ support and
guarantee.

It is needed to have all the Haier employees work together to burst out its
magic; it is the entrepreneurial spirit of “dedication of patriotism, the pursuit
of excellence” advocated by people. They work for the same goal, making no
distinction between you and me; they make the greater contribution, not taking
the diploma as the only standard; they turn so many incredible and impossible
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things into reality and potential through their effort. So Haier can overcome all
obstacles, rolling forward!

We should also be like the sea, making due contribution for the society and the
human beings. As long as we love the society and the human beings with “a good
faith”, the society will accept us forever; Haier will eternally exist like the sea. In the
meanwhile, everyone who lives in it will get rich rewards in making the-first -class
efficiency for the enterprise and making outstanding contributions to the society.
Haier will be integrated with the whole society.
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