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Go Forth and Wikify!

Abstract: This Conference paper by Martin Farley gives an outline of four wikis in
the legal sector and examines why they were established, how they operate and
how successful they have been at achieving their objectives. It also includes a brief
introduction to wikis, a list of examples of other possible uses within the legal
sector and a broad overview of advantages, disadvantages and probable future
developments. It aims to provide an idea of what is practically possible at the
moment and where the potential of law wikis lies.
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What is a wiki?

Put simply, a wiki is a website or webpage that users can
amend. They can usually both create new content and
delete old content. There is often also the facility to add
comments and to set up notifications of changes via RSS.

Conceptually, a wiki can be compared to a group
discussion. Whereas a static webpage is like a sound
recording (you receive information, but don’t interact)
and a traditional blog is like attending a lecture (you might
be able to ask questions at the end, but are still essentially
the recipient of someone else’s thoughts), a wiki is akin to
sitting around a table with colleagues openly discussing
the matter in hand. In determining whether a wiki is a
useful tool for a particular matter, it is useful to bear this
conceptual definition in mind.

Wikis in the legal sector

So far wikis have been relatively slow to take off in the
legal sector, compared with more technology-friendly
areas, such as software development and even with other
commercial organisations. This is partly due to continuing
questions about the reliability and authority of the
content that wikis contain, but is also a result of the
generally risk-averse nature of the legal sector.

However, the use of wikis is now reaching critical
mass. In the last 6-12 months there has been an
explosion in the number of legal organisations setting
up wikis or planning to utilise them.
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Four examples of law wikis

Below we will examine four examples of wikis in the legal
sector and consider some of the challenges they have
faced, attempt to judge their success and look at likely
future trends for the use of such sites.

The four examples are: a small law firm (early
adopter), an innovative individual (tracking legislation), a
global law firm (adapting it for business uses) and a
government agency (seeking to use a wiki to create
authoritative processes).

Small law firm: Early adopter

Heaney & Co is a small law firm based in Auckland, New
Zealand. In 2003, one of the associates there, Paul
Robertson, was given the task of setting up a system that
would allow them to manage their know how. Obviously,
being a small firm they had neither the people nor the
resources to install a complex or time-consuming
knowledge management system and so Paul instead
downloaded wiki software free of charge and attached
it to their internal IT systems. He then set about creating
their “own version of Halsbury’s” by producing know
how and storing it on the wiki.

Over time they have been able to build up an
extensive bank of knowhow, organised in a way that is
easy to find, update, comment on and manage (see
Figures | and 2).

The site is fairly basic in its structure and does not
have the functionality that many websites or databases
have, but it does perform its simple function very well.

It has been successful in terms of its overall use and
cost-effectiveness, but it is difficult to get people to contri-
bute. The wiki manager is still viewed as the owner of the
information and users are reluctant to add to content.
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Damages And General Damages

Edit this page (last edited August 31, 2006)
Risk Pool Manual Home Page | WHRS Issues | Search | Recent Changes | Title Index | User
Preferences | Help

» Council Liability For Planning Issues » Risk Pool Manual Home Page » Assignments Of Causes Of Action » Search »
Front Page » Damages And General Damages

Check all these cases are on the CasesAboutCouncillLiability page

Damages And The Measure Of Damages » Special damage examples » General
damages » Loss of a chance » Exemplary damages » Costs As Damages » Interest As

Damages » Mitigation » Failing to Maintain » Stigma - Betterment

[goto Menu For Damages]
o What?
Mot to punish a defendant
Mot in lieu of special damages
No award for the stress of litigation
No award (usually) in commercial Cases
Mo award for damage not linked to breaches of duty, i.e. causation
No general damages unless special damages awarded?
No general damages to occupiers without legal interest in the land?
No general damages unless have evidence
You can aet aeneral damaaes in the WHRS

o

Figure I: Heaney & Co wiki — know how on damages

limitation. An attempt to run a seperate claim for mental injury failed. See the HC decision.
No general damages to occupiers without legal interest in the land?

The starting point is that only plaintiffs can claim. Hence a plaintiff cannot claim for illness
affecting their children. See Lacey v Davidson

It is arguable that only a party having a legal interest in the land can bring a claim for
general damages. This was considered in Bronlund v TCDC. See also the comments on
claims by trusts.

Check this out further

See also the same issue as it arised when considering claims by beneficiaries or trustees of
a trust.

No general damages unless have evidence

I.e see Bell v Hughes HC @ p37 and ACC v Russell Russell where there was insufficient
evidence of generals and none were awarded.

You can get general damages in the WHRS

See Waitakere CC v Smith in the DC where Judge McElrea held that you could over our
violent opposition.

Figure 2: Heaney & Co wiki — know how on damages

first attempt to place an entire area of UK law on to a

Legislation tracker

Ukpatents.wikispaces.com was launched in 2006 by
David Pearce of Nottingham law firm Eric Potter
Clarkson. It contains annotated and consolidated UK
patents legislation and rules and might well be the
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wiki.

The legislation is laid out as normal, but contains
detailed annotations and comments as well as copies of
all previous versions of a section/page.

As shown in Figure 4, each section of the Act is given
a page of its own and can be edited, commented upon


https://doi.org/10.1017/S1472669607001533

Go Forth and Wikify!

guest - oin - Help- Sign In - | § wikisp

Y ukpatents

OMe | page | discussion | history | notify me
roweres ey § wikispaces .

&, Join this Space ukpatents i Page Locke
™ Recent Changes -
e he UK Patents Act and Rulss, in an sasy o digest form
++ Manage Space 2
ISearch [

Patents Act 1977 Patents Rules 1995

Cover page & Notes Cover Page & Notes
Home Page Index to Sections Index to Rules

Deadlines under the Act and Rules.
Patents Act

Patents Rules 1595

Patents Rules 2007 pegistered Designs Act 1949 Copyright Designs & Patents Act 1988

Deadlines The Act Cover Page
ST 1995 Rules (pre 1 Oct 2006) Index to Sections
RD Rules 1995 2006 Rules (post 1 Oct 2006)

RD Rules 2006

CDPA 1988 Roticas

COPA Index To Do list

Past Finals Exam Papers

European Patent

Comvention This site containg an up to date complete consolidated, linked, annotated and searchable version of the UK Patents Act and Rules, It is
intended to be of use to anyone wha has ever found it difficult to find their way round the often labyrinthine structure of the law at present,
Editing Tips in particular to prospective patent attomeys about to sit either the foundation or finals examinations.
edt naviostion

Figure 3: UK patents wiki — legislation tracker

guest - Join - Help - Sign In | § wikispac

l « Edit This Page

3. An invention shall be taken to involve an inventive step if it is not obvious to a persan skilled in the art, having regard to any matter which
forms part of the state of the art by wirtue only of section 2(2) above (and disregarding section 2(3) above).

e ukpatents

notify me

ection 3  page  dis

ssion | history

Inventive step

&, Join this Space
Previous Index Mext

™! Recent Changes
4 Manage Space

|Se arch o

Home Page Notes:

Manual of Patent Practice #
Patents Act
Patents Rules 1995
Patents Rules 2007

The 4 step test from Windsurfing International Inc v Tabur Marine [1985] RPC 53 (pp 73-74):

Deadlines « "There are, we think, four steps which require to be taken in answering the jury question [of obviousness]. The first is to identify the
inventive concept embodied in the patent in suit. Thereafter, the court has to assume the mantle of the nomally skilled but

RDA 1943 unimaginative addressee in the art at the priority date and to impute to him what was, at that date, common general knowdedge in th

RD Rules 1995 art in question. The third step is to identify what, if any, difierences exist between the matter cited as being known or used' and the

RO Rules 2006 alleged invention, Finally, the court has to ask itself whether, viewed without any knowledge of the alleged invention, those difference
constitute steps which would have been obvious to the skilled man or whether they require any degree of invention”,

CDPA 1988
COPA Index PLG Research v Ardon [1995] RPC 287:
European Patent

S * "The philosophy behind the doctrine of obviousness is that the public should not be prevented from doing anything which was merely

an obvious extension or workshop variation of what was already known at the priority date

Editing Tips

el navigation

In Philips’ (Bosgra's) Application [1974] RPC 241 it was pointed out that the source of the word "obvious" is the Latin "ob via", literally "lying

Figure 4: UK patents wiki — legislation tracker

(discussion tab), have its history viewed (history tab) or
the user can set up a notification so that he will receive an
email alert if any other information is added to this page.
This could prove very useful for someone who was
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particularly interested in a specific area of patent law (in
this case, the issue of ‘inventive step’) as it would allow
them to keep up to date with relevant information that
anyone else contributed.
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ukpatents
Section 3

%ﬂ

&, Join this

history

Compare

select

select

Sep 11, 2006 1:19 am

CDPA1
COPA Index

European Patent
Convention

Editing Tips

Author
 Woodpecker
W VWoodpecker

guest - Join - Help - Sign In -

Comment

"4 step Windsurfing test added”

Sep 11,2006 1:17 am |_seled | % VWoodpecker

Jul 20, 2006 1:28 am seled | [l pearcedh
Home Page Jul 16, 2006 1:34 am select | [l pearcedh

Jul 16, 2008 1:26 arr select ‘ pearcedh
Patents Act : .
Patents Rules 1995 Jul 16 3 select | [ pearcedh
Patents Rule Jul 15, 2006 511 am  |_seledt | [ pearcedh
Deadlines Jul15, 2006 510 am | seled | [l pearcedh
B0 1949 Jul 15, 2005 4:47 am seled | [ pearcedh
RD Rules 1995 Jul 15, 2006 4:41 am seled | [ pearcedh
RD Rules 2006

Figure 5: UK patents wiki — legislation tracker

In addition, this wiki would allow people with similar
interests to find each other. In Figure 5, the details of the
person making the changes are shown, along with a link
to their email address. Wikis and Web 2.0 are not just
about technology or managing information, but most
importantly about connecting people.

The most important question for the content on
this site is that of authority. Clearly if somebody is
seeking to check a piece of legislation, they would want
to know that the information they retrieved was reliable.
This is difficult to attain on a site that anyone can alter, be
they knowledgeable on a subject matter or not.

However, this wiki contains a potential solution to the
problem. Because of its niche market, it is unlikely to be
the target of deliberate spoilers or cyber vandalism but,
even if it is, the genuine collaborators, who are also likely
to be fairly knowledgeable are able to amend or delete
any erroneous entries. The key to reliability in wikis is to
have more users who are genuine and knowledgeable
than not, thus permitting them to act as constant editors
and scrutinisers of content.

Also, we cannot always assume that official sources
are accurate. When the recent Statute Law Database was
launched by the UK government it soon became apparent
that it was not entirely accurate.

Scott Wortley, a Lecturer in Law at Edinburgh Law
School, commented:

‘l have tested this [SLD] against a few statutes |
know well and found that there are a number of
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inaccuracies. Statutes repealed in 1995 remain
on the database with no note of repeal. Statutes
passed in 2000 have not had the amendments
incorporated into earlier statutes, and one piece
of recent Scottish legislation | have written on
(which was amended by statutes in 2003
and 2004) has remained unaltered in the
database.’

(Taken from blog posting: http://impact.freethcartwright.
com/2006/12/uk_statute_law_.html)

By opening themselves up to constant scrutiny and
editing, wikis can become as reliable, if not more so, than
even official texts that are closed and updated less
regularly.

This wiki has experienced similar problems to the
previous example we looked at. In the words of its
founder, “lt has not yet taken off as a collaborative
project.” It has proven difficult to encourage others to
contribute, as the owner of the wiki is often still viewed
as the owner of the content. It tends to be the case that
“others give a prod where something has been missed”
rather than amend it themselves. This still provides a
useful method of scrutiny, but falls short of the ideal of
involved collaboration.

However, the site is a good example of how to utilise
a wiki, and this model is now being copied by a number of
law firms to track new legislation (most notably the new
and extensive Companies Act).
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Global Law Firm

Allen & Overy is one of the world’s largest and most
successful law firms. It has offices in 19 countries and
almost 5,000 members of staff. It has recently launched a
collaborative software platform with the objective to
improve internal communication, encourage greater co-
operation between its different functions, offices and
practice areas, and facilitate more effect project work.

This system has a single interface, but comprises of
two applications: a blog (using Movable Type software)
and a wiki (using Confluence). It also utilises RSS feeds on
both to enable alerts/notifications to be set up by
individuals on both applications.

The wiki is used as a “Group Space” to facilitate
project work, consultations, events and know how
creation, storage and retrieval.

Figures 6, 7 and 8 show different levels of this Group
Space (in this example the London Library Service’s
space) and demonstrate how easy to use and organise
such a wiki is. Not everyone will contribute, but all group
members can utilise this space to find out useful
information, store their own knowledge and interact
with their colleagues.

The strategy for creating and implementing this
platform was simple, but effective. The first step was to
use existing communities, rather than trying to create
new ones. Then the users of each group would be
managed; not every user has access to every site. Also,

Go Forth and Wikify!

the service was not pushed out to users, but rather was
provided in response to demand (which was even higher
than the creators had imagined). Finally, the content
would not be over-managed and a fairly relaxed attitude
to submissions, tagging, and structure was taken to allow
users to acquire ownership of their spaces.

The result has been a popular and well-used site that
has opened up many areas of work and enabled
collaboration in a previously unexpected way. In the
words of the people who set up the site, “The
possibilities are endless.” Uses will continue to expand
and it is likely that the site will evolve considerably in the
near future.

Government Agency

The United States Patent and Trademark Office (USPTO)
is the government agency responsible for registering
patents for inventions (among other things). It is currently
undertaking a trial of a site that will allow external peer
involvement in the patent application process.

The “Community Patent Review,” as it is known, was
first suggested by New York University professor, Beth
Noveck, who thought that a wiki would be an effective
way to harness the knowledge and expertise needed to
analyse patent applications effectively.

The USPTO was finding the strain of the increasing
number of applications it was receiving was stretching its

[y ALLEN & OVERY

Enterprise Search

workshops with. ..

Know-How GFDUP Owner, Ruth Ward Logged in user: Ruth Ward
Categories Latest Discussions [ searcn |
480 publications and online 04 June 2007 |:|
kil English Law Society reform - potential changes to SFPs Search All vI [0 |
Best Practice Fram 1 July, Allen & Qvery LLP will no longer be regulated in England by the English Law Society but
Clients by the new "Solicitors Requlation Authonty”, Thare are references to the Law Society in at least
KM reading some of our SFP... Recent bookmarks

|J'\‘.[930L[:EE posted by wardr at 02.15 PM | Know-how resources | Comments (0) Le

31 May 2007

You may recall that last year | did two webcasts aimed at keeping the firm up to date with plans to
improve the existing know-how systern. We did a survey of user views and held a number of

posted by jabbarid 2t 06:22 PM | Systems Projects | Comments (0)

i hard copy from the
London Liorary

Help it's good to talk

Add new discussion g The purpose was to discuss best practice, cros

It's good to talk according to the Corporate and Employment and Benefits PSL teams. They met
today for lunch together with partners Debbie Harris, Paul Crook, Mana Stimpson and Sylive Watts
alling and

posted by fahys at 03:22 PM | Know-how resources | Comments (1

24 May 2007
Talk to the BLT

Simmong, | gave a

Along with the heads of knowehow from Linklaters, Clifford Chance, Freshfields, and Simmons &
talk to the Banking Legal Technology group last week. This is a group of around

New Energy PSL - C3

wha hava haan

20 investrment banks who have decided to
posted by jabbarid at 05:10 PM | Clients | Comments {0)
22 May 2007

Just wanted to introduce myself to those | haven't yet met. | arived at the beginning of May - a new
PSLin C3 with an Energy focus working closely with Business Development. Many thanks to those

June 2007
SMTWT

10111121314 1516
17]18]19]20]21|22}23
2425|2627 12829130

Select month., -

Figure 6: Law firm wiki — London Library Services space
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HOME GROUP SPACE THEMES

BOO}

MEMB

ADMIN

Dashboard > Global Library Services > Home

Search Group Space
Home

‘Welcome to the home page for the Global Library Services group space.

IThe purpose of the group space is to store our know-how and collaborate on projects and documents, To view know-how for your
office, click on the relevant link below and then drill down to find the topic you want. To search across the whole of the site, use the
search box to the right of this message,

Anyone can add a topic to the Group Space, or edit what someane else has written when new or updated information is available. You
can also add comments to entries, or send a message to the person who wrote the original entry. For any questions relating to the
|Group Space, contact Ann Rlchard-;@M in London,

|A|:Id Pa-;e| |F!r:rr:n\:e |Bmws& SD-ﬁC-E] |£\tt-3r.:hmer|ts \'1)| Info| |Generate Doc link

21 Children  Hide | Tree Wiew | Add Child Page

CIH_"I Amsterdam (Global Library Services)

€9 Banakok (Global Library Services)

L‘_'] Bratislava (Global Library Services)

'3 Brussels and Antwerp (Global Library Services)

(Global Library Services)

L'
9 lobal Library Services)

{j Frankfurt and Hamburg (Global Library Services)

T4 Global Library Management Systern (GLMS) (@lobal Library Services)
L

4

4

1

93 Global library projects (Global Library Services)

;'1 Global Library Service Members (Global Library Services)
IJ Hong Kong (Global Library Services)

(4 London (Global Library Services)

99 Luxembourg (Global Library Services)

L:] Madnd (Global Library Services)

‘:I] Milan, Turin and Rome (Global Library Services) | I:‘
4 4

Figure 7: Law firm wiki — Global Library Services Home page

GROUP SPACE THE

BOOKMAR MEMBERS

ADMIN

Dashboard > Global Library Services > .., > London > Enguiry know-how

.
Enquiry know-how

View Generate Doc link

This is the repository for know-how from previous enquiries, Click on one of the links below to view entries on particular topics, or enter
a search into the "Search Group Space” box on the right to search. To add a new entry, go to the relevant section and click on "add
child page".

|£1-.1d Page] |Rem0ve] Iarnwse Spar_e] |5ttarhmentslj0";] Infao

68 Childrenr  Hide | Tree View | Add Child Page

T4 ir services agreements (Global Library Sarvices)

3 Apostille (Global Library Services)

3 Are EU Directives applicable in the Channel Islands and the Isle of Man? (Global Library Services)
T3 Availability of pleadings (Global Library Services)

09 Bank for International Settlements (Global Library Services)

{_‘| Base rate (Global Library Services)

@ Bilateral Investment Treaties (Global Library Services)

€ British Standards (Global Library Services)

‘-’j Chronological Table of Local Acts and of Private and Personal Acts (Global Library Services)
I

] Companies Act 2006 (Global Library Services)

1] Copyright for clients (Global Library Services)

| Corporate workouts and London Approach (Global Library Services)
1 Credit ratings (Global Library Services)

B ain name ownarship
:] Eastern Caribbean Supreme Court (Global Library Services)

'3 EEC, EC and EUl - when should they be used? (Global Library Services)
1. Electronic payments and clearing (Global Library Services)

;] Employment tribunal decisions (Global Library Services)

lobal Library Sarvices)

PO

P

nel (Global Library Servicas)
(@lobal Library Sarvices) d

Figure 8: Law firm wiki — Library services repository of know how from enquiries

170

https://doi.org/10.1017/51472669607001533 Published online by Cambridge University Press


https://doi.org/10.1017/S1472669607001533

limited staff beyond its capacity. The idea of peer
interaction in this process was embraced because it
was felt it could save time and result in more robust
patents being granted. This latter reason gained its
support from many important patent holders, such as
IBM and Hewlett Packard. More than half of all patents
are overturned when challenged in court and this can
obviously prove disastrous to businesses whose income
is dependent on the monopoly that granted patents
provide.

Figure 9 shows how the trial site looks and again
demonstrates the ease with which collaborators can be
brought into a complex process. Contributors can see all
areas of the application and comment upon them, add
their views to the discussions related to that application,
challenge the claims made within it, produce/link to
evidence that supports/challenges the application and
rate other people’s contributions. The USPTO’s exam-
iners will then use this information to assess the
application.

Strictly speaking, this site is not a wiki, although the
initial proposal did set out to create one. In the words of
its creators,

“Community Patent Review is not a wiki (though
that term conveys the appropriate sense of
openness, transparency and collaboration).
Rather, this is a software system for open peer

Go Forth and Wikify!

review. We are collaboratively building a knowl-
edge environment about patents”

Just how ‘wiki’ it is will depend on its final application, but
there is no doubt that it incorporates the main principles
of a wiki, even if it is more structured and centrally
controlled than most wikis.

The Community Patent Review might be the shape of
things to come in this sense. More and more wikis will
operate in a more restricted and controlled way. As
serious organisations seek to use them, ways will be
found to exercise greater controls and create results that
are more reliable and robust.

Other law wiki sites

Although | hope the four sites | have highlighted above
give a good flavour of the kinds of uses wikis have found
in the legal sector, there are other examples around too.

e My own (rather experimental) site, which attempts to
harness current awareness in the field of intellectual
property (http://ipdailyupdate.pbwiki.com) has
attracted around 10,000 hits in ten months, but like
many other sites, has had too few collaborators to
make it an effective functioning wiki. | have learned
many useful lessons from running the site, but

[ COMMUNITY PATENT REVIEW |

| MY PROFILE | | ABOUTCPR

NEW PATENT APPLICATIONS | INDEX OF CLASSES | PRICRART TUTORIAL

Home > View Patent Application > Qverview

SEARCH o

Variable speed audio playback in speech recognition proofreader [ 40 days left
: . Patent Sections
Appl Mo - 145782 Invantion date- September 2, 1693 Moderator's update: e
lwentors: Hanson: Gary Robert (Palm Beach Gardens. FL) Lorem Ipsum dolor $it ame!, consect=tuer agipiscing &it. Duls nis libarp VTN
) Kinanenrel
Assignee: Inlemational Business Machines Comp. (Armank. NY ulirices sed, congue &1, eleifend sed, eral, Moibi consequat vestibulum Apstract
o A e Descriplion
Clas:  TO4/500: 704/270 acus. Cras o lurpis, Nulla placeral, Cras lermentum, Nullam congue 3
i - Claims
nulia ut &t Nam a rlsus ac greu sicue nonummy, Donec vesitulum
Hustrations
varius dul. Nam ornaie enim lacinia purus. Mui |& fadilisi. Praeseni ac
- Reterences & Cltatons
(elus sed it vehicula facilisis

D" O Discussion (121]

Review this patent application

.
B8

Open Patent
Applications
Review and Discuss
Clalms (254 posted)

rjﬂ-'l-f"iu Research (45)
Research Prior Art B8  eroranpa

Find resources relevant to examining
patent spplication (518 poeted)|

Community (208)

acabiastive ST

-

- 8
What is this application about ‘3\’ .. B Academic Technologist 56
S f J E] Foundativn/NGC 45
OTtware puayuas speech Evaluale : I "
Relevancoct | ANnictate = Expisin Prior Art NSRSl el - 20 covemmen: 2o
tables recognition delay speed Prior Art Comment on why reszarch relates to USPTO ! ‘ Grag/Undergrad, Student 22

. 3 Beleot top 10 refer to patent (332 comments) Add ramsarch to clnima [ o
aUdIO proofreader d|SK ences (156) (54 submitedy : lournalist
S VB Lawy er/lLe e
AV wuece amsodom animals .

_Hansan: Gary Robert, Professor of Medicine B Legsl Acedemic/Professo uh
L e

Figure 9: Government wiki — USGPO — Community Patent Review
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acknowledge that a different approach would be
required in future.

e PLC, the respected legal publisher, have recently
launched a Real Estate Law wiki (http://wiki.
practicallaw.com/display/PROPERTY/
Code+for+Leasing+Business+Premises+
in+England+and+Wales+2007,

e Legal Week has a wiki devoted to the goings-on in the
country’s main law firms - http://www.legalweek.com/
Navigation/36/Articles/1029316/2006-
07+results+a+Legal+Week+Wiki+special.html

e Wikocracy (http://wikocracy.com/wiki/index.php/
Main_Page) invites contributors to suggest and create
their own laws. My personal favourite is “The
Constitution of the Moon”. Although clearly not fully
fledged, this could be a useful way for governments to
run legislative consultations via a wiki.

¢ An interesting example of a wiki used to collate case
law in one area is at Deathpenalty.schtuff (http:/
deathpenalty.schtuff.com/). Case law is well suited to
wikis, given its complex, dynamic and contentious
nature.

« And finally, a UK site creating hosting on criminal law,
Wikicrimeline, (http://www.wikicrimeline.co.uk/
index.php!title =Main_Page) is an established example
of how wikis can be used to create dynamic, up-to-
date, legal articles.

This list is not intended to be comprehensive, but
hopefully gives some ideas of how wikis can be used.

Conclusion

Advantages of wikis

Wikis have a number of obvious advantages. They:
* Make collaboration much easier

e Bring simplicity where there was chaos

» Bring people “on to the same page”

e Allow web pages to be dynamic, not static

» Are very inexpensive (sometimes free) and quick to
set up

» Require much less direct management than traditional
web pages

Disadvantages of wikis

However, they also have a number of drawbacks.

e It’s easier to lose control on a site that is open to its
users
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It’s not always possible to enforce standards

* Managing content can be complicated (i.e. it’s almost
impossible to maintain a taxonomy on a wiki, owing to
its more open nature)

» Authority of information cannot always be guaranteed

* Requires cultural and mental shift — this is not always
welcome in the cautious environment of the law.

» People often are not willing to contribute (the age-old
knowledge management problem!)

Lessons so far

So, what lessons can we take from the wikis we have seen
so far?

« Start with an existing community/process
* Keep the site simple/user friendly

» Keep the wiki as open as possible (unless control is
absolutely necessary)

* Allow each user to acquire ownership

« Don’t be afraid to bend the rules — every group/
organisation/problem is different and might require a
different set-up

* Don’t be afraid to fail — nobody has cracked it yet!
Wikis are still in their embryonic stage, so any idea
you have might be just as valuable as any of those
discussed above.

The future

We can expect to see many more wikis emerging in the
legal sector in the months and years ahead. They are
likely to come in many shapes and sizes and will have
various applications. We will probably also see sites that,
like the Community Patent Review, will adopt the
principles of a wiki, but operate in a much more closed
and controlled way.

Finally, it is worth bearing in mind that the rate of
developments in this area is exponential. When | set up
my own wiki a year ago, | couldn’t find examples of other
wikis in the legal sector. Now there are almost too many
to mention in this article. Within the next -2 years wikis
will become mainstream. Now, therefore, is an ideal time
to jump into the wiki world and learn more about how
they work. Become the person that others in your
organisation turn to when they want to set up or manage
a wiki. Steal a march on your colleagues in IT, marketing,
internal communications and other functions where wikis
have a practical application.

Nobody is better placed than librarians to understand
the challenges and opportunities presented by wikis, so
don’t hold back — go forth and wikify!
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Abstract: In her Conference presentation Kathryn Pearson discussed Bird & Bird’s
approach to Knowledge Management (KM). She considered the skills needed to
become a legal knowledge manager and how these differ from those needed in Library
and Information Services (LIS). She reviewed the merits of KM and the firm’s approach
to KM from three angles: people, process and technology, giving examples from recent
KM projects.
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them. | also understood the
pressures fee-earners were

From LIS to KM:

what makes a
(legal) knowledge
manager?

Having made the move from informa-
tion officer to knowledge manager
relatively recently, | have spent some
time considering the skills required to
fulfil successfully the role of legal
knowledge manager. Do they differ
discernibly from the skills set necessary
for an LIS role and, if so, in what way?

As an information officer at
Freshfields | had a very well defined

area of expertise. Principally, my knowledge of legal and
business databases. | knew exactly which databases were
available, what they covered and how best to search

Kathryn Pearson
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under and was able to respond
promptly and efficiently to
requests for information. | was
the dedicated information offi-
cer for the competition practice
group, which meant that | was
able to build up a detailed
knowledge of competition law
sources and relevant sectors
(such as the regulated industries:
electricity, gas and water).
Dealing  with research
requests every day gave me an
insight into the day-to-day busi-
ness of the firm. | knew what

deals the competition group were working on (as well as
other practice groups), what types of legal issues the
lawyers were researching, and also how they were using
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