Legal Information Management, 18 (2018), pp. 147-153

© The Author(s) 2018. Published by British and Irish Association of Law Librarians

doi:10.1017/S14726696 18000324

INTERNATIONAL PERSPECTIVES
Reflections in the Fishbowl: the
Changing Role of Law Librarians in the
Mix of an Evolving Legal Profession:

Abstract: This paper by Victoria Elizabeth Baranow is a reflective piece after co-
moderating a session at the 2017 CALL Conference in Ottawa with Shaunna Mireau. The
session was titled ‘Unconference Through the Fishbowl: The Changing Role of Law
Librarians in the Mix of an Evolving Legal Profession.” A play-by-play article on the session
was written based on notes and recollections from the session and published in the TALL
Quarterly, the journal by the Toronto Association of Law Libraries.! The article was used
as the basis for this paper; which goes one step further in attempting to answer some of
the big questions we are faced with each day while also questioning some of the
assumptions and wider cultural forces at play in our law librarianship profession.**
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As the new chair of the Private Law Libraries Special
Interest Group (PLL SIG) of the Canadian Association of
Law Libraries/Association Canadienne des Bibliotheques
de Droit (CALL/ACBD) in 2016, | proposed a PLL SIG
sponsored session, “Unconference Through the Fishbowl:
The Changing Role of Law Librarians in the Mix of an
Evolving Legal Profession”. The proposal was successful:
Shaunna Mireau and | ran the fishbowl session at the con-
ference, garnering great contributions and feedback from
those who participated. After writing a play-by-play article
for the TALL Quarterly | find that | have even more ques-
tions than prior to the session.? | do not have answers to
the multitude of questions | have been faced with in the
writing of this article, and perhaps none of us ever will,
but, the reflections of our participants and the articles
read in researching the various areas of enquiry certainly
provide us with plenty to ponder as we continue to
evolve our profession within the ever developing wider
legal profession. The vast majority of our discussion in the
session focused on those in law firms, however many of
the articles | found most useful were written by academic
law librarians (likely due to the support for, and require-
ment that, academic librarians contribute research as part
of their professional duties). While there are distinct dif-
ferences between the academic and private environments,
quite a lot can be learned.

First, I'll review what we discussed and the advice
from articles that | have read since writing the TALL
Quarterly article - some are your standard propositions
on how to realign, collaborate, and generally promote
our services to make sure that we stay in favour within
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our organization. Second, I'll take a step back to look at
some of the conflicts and clashes of societal and internal
culture that we are faced with in our profession, particu-
larly those of us in law firms. The fit between the culture
of librarians and the culture of law firms is an odd one at
times (for example the spirit of professional collaboration
versus a focus on ‘winning’). Beyond these general cul-
tures, we are a female dominated profession within a his-
torically male dominated industry. But more on that later.
In examining our tasks, roles, and especially our ser-
vices as time goes on, many of us are finding that more
has been piled on our plate with less resources to
manage the load. This might be direct-to-client services,
managing new technology, or just a broader range of
traditional offerings. Something will have to go, or we will
need to become much more efficient in order to manage
the load. One of the keys to balance that came up repeat-
edly is collaboration. Technology can help with offloading
tasks to automation, and practicum students can help
take on important but tedious tasks that have been put
off due to more immediately pressing work. But collabor-
ation offers more in the way of visibility and that little
something extra in terms of a greater win for the firm:

[S]uch as pushing competitive intelligence to mar-
keting teams, and training business development
staff to read litigation reports. Information profes-
sionals are equipped with essential research skills
and are poised to empower other teams to utilize
their tools and knowledge stores. In turn, all
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departments, in partnership with the library, lead
by gaining a competitive edge.3

Part of the key here is a critical questioning of
whether something is needed, valuable, or effective. Also
critical is our approach: Wendy Reynolds noted at the
session that personality and approach make a big differ-
ence in how effective one can be when collaborating with
other departments. The ability to work as a team with
those outside of your department also shows higher-ups
that you are on board with collaborating for a greater
firm-wide win, rather than pure self-preservation and
self-focus. However, this balance of ‘winning’ for the
greater team should not come at the expense of giving
credit where credit is due: one of our best statements of
the session was “| think the library should take credit all
of the time”, as we need to make sure our work is not
passed off as someone else’s, especially when it comes to
budget time and justifying the resources that we manage,
whether informational or personnel.

Aligning to a strategic plan is a great way to show our
value and claim credit within a wider collaborative team
environment. It is difficult to balance an institution’s
sometimes drastic changing demands while trying to
maintain the traditional services expected by our users.
Frequently shrinking budgets, whether caused by
increasing cost of online and print services, or by actual
cuts to allotment of funds, do not seem to help with
this situation, but they can “offer opportunities to step
away from routine tasks to evaluate objectives and the
systems employed to reach those objectives,™ as well
as an opportunity to “make changes based on shifting
needs and new technologies [...and even] ‘planned
abandonment’.”®

Showing how we are doing exactly what is needed
can help convince decision makers that we can and will
fulfill their strategic plan’s goals when our teams have the
support and funds needed to continue their valuable
work. If clients come first, then give examples of how the
library’s services put clients first! Not aligning ourselves
to the strategic plan of our organization can be danger-
ous: “Libraries will marginalize themselves and be vulner-
able to financial and space reductions if we do not
broaden our scope and our value to our law schools.
Each of us must be much more creative and align what
the library does with the law school’s goals.”® Even more
dangerous is assuming that we are seen as an essential,
valuable, and necessary service. The following statement
may feel negative, but it is nevertheless quite accurate:

Never assume that your employer has your best
interests at heart. Even the most enlightened
organization will not put the concerns of employ-
ees above its own mission. Law firms are most
concerned with profits for partners. It is up to
you to communicate to your employer how your
concerns will promote their interests.”
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Success at a law firm equals winning (the case, argu-
ment, filing, transaction) plus profit. The structure of a
law firm forces this attitude and we need to show (not
just tell) our firms that our services will help them win
and profit in the course of business.

Giving examples of how the library has dropped or
put aside tasks that do not fulfill the goals of the strategic
plan is also useful, as it shows that the team is actively
assessing the situation and prioritizing their work instead
of wasting resources on low-value work. This is an
important key to saying ‘no’ to new projects and some
lofty ideas as well - if it doesn’t fit into the plan, it doesn’t
get off the ground!

How else can we show that we align with the needs
of our users, and therefore the overall organization? By
getting to know them, being available, and simply asking.
One possible barrier to offering our users exactly what
is needed could be our own biases regarding lawyers’
needs. In the academic sphere the individual circum-
stances and needs are pointed out as a potential key to
providing highly valued customized services that truly
align with actual needs, as the lawyers are not a “mono-
lithic entity. Different subgroups (eg. non-tenured, clin-
ical, legal writing) are likely to be motivated by different
needs and goals. It is important to recognize that, like all
people, individual professors mix values, priorities, and
insecurities with other combustible elements”® In all
environments, whether academic, law firms, courthouses,
or others, librarians need to get to know their users,
“[iInstead of making assumptions about what users need,
librarians must engage in real conversations with users
and collaborate with them to solve problems.”
Therefore, “[bly fully engaging in this process, librarians
are more likely to get a better sense of the nuances of a
user’s situation and to identify gaps in users’ knowl-
edge”'% This approach may seem obvious, but it is much
easier said than done, and can often fall to the wayside in
the course of our busy days.

Our need to innovate - our approach, our technology,
and how we demonstrate our value within the firm - is a
key part of our success. Innovation, of course, has now
become the buzzword in the legal industry, but it still has
meaning. It is also very difficult on a personal and institu-
tional level. We read about innovation occurring in
various industries as though it is a regular and easy occur-
rence. In reality it is a combination of being open-
minded, having an ‘outside the box’ vision, a lot of hard
work, time, and luck. As librarians we need to ask our-
selves bluntly: “Can we be flexible and open-minded
about ‘library work’?”!! This speaks directly to the topic
of our session regarding the changing role of librarians,
yet | noticed that much of our conversation focused on
what we did in the past and what many of us are cur-
rently doing that is a slight variation of what was done in
the past, or simply has a technological twist to it. This
default of innovation equals technology is not unique to
librarians, but is something we should take note of when
we think about innovation in our profession:
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[W1]hen librarians talk about innovation, the conver-
sation quickly turns to technology, a single aspect of
innovation, albeit a pervasive one. Innovation also
occurs when the library workforce is restructured
to better serve the mission of the law school or
when a brochure to market library services is pro-
duced. Value is being added by a new approach or a
new product. Second, innovation is fostered in an
environment where risk-taking is acceptable. During
rough times, it is not business as usual, and this
make people uncomfortable. Everyone wants to
protect the things they know, be they books, jobs,
policies, or procedures.'?

Again, innovation is not easy, and the factors listed also
point to risk-taking, something that | personally find a lot
of lawyers think they enjoy, but very rarely truly embrace
when it comes to big decisions and investing money within
this generally conservative industry; it is aptly noted that
“law firms and lawyers historically do not react well to
change...the law is based on precedent.”!3

We should also ask ourselves: are librarians risk-
takers? Or do we tend to stick with what is comfortable?
As much as | dislike being stereotyped as a librarian, |
find that we relish the idea of being risk-takers, activists,
proud of standing up for what we believe in, and whole-
heartedly embrace new technology, but most of our core
services and day-to-day behaviour is still fairly subdued.
We keep one hand on our traditional core of librarian-
ship while wading into the ‘deep end’ of the new, innova-
tive, and unconventional roles for librarians. And
understandably so. It is very hard to do something totally
different and let go of what is familiar, going against our
nature as humans. Also, to be clear, | don’t think that this
is always a bad thing, because our users would likely be
very thrown if we suddenly gave up on the things that
they associate with our role. How often have you heard,
“l didn’t know librarians [are in law firms, are so stylish,
had [insert colour] hair, are so outgoing, know how to
code, have a graduate degree(s), etc].”

How do we move forward on this? There are many
pieces of advice out there about how to ‘innovate’ our
services in order to gain more visibility, show relevancy,
and demonstrate value. Many of them you have heard
before and many of them were brought up in our
session. In fact, as | was researching for this article |
noted just how common some of these pieces of advice
are, yet we keep putting them forward as the things we
need to do. | wonder how many of us are actually doing
them, or perhaps we assume that others are not doing
them, or, maybe not doing them as well as we should.

One of the most popular pieces of advice is branding
your final product and services. This does give the library
considerable visibility. The report that you compiled,
branded with the library logo or slogan, can make its way
up to a partner who uses it to gain a big win for the
firm, even if it has to go through the marketing depart-
ment, an articling student, and an associate to get there.
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Essentially, we want to be ‘all around’, instead of being
associated with just the physical space of the library. One
individual notes that they:

[Allways answer, ‘The library is everywhere you
need us to be. It’s those Cl reports we provided
you last month when you pitched to client X. It’s
librarian attendance at practice group lunches. The
library isn’t just a place anymore, it is service
everywhere. It is you calling us on the phone or
requesting information via email 24/7. The library
is all around you.” This is the kind of answer we
all need to give when faced with a joke about
print materials.'4

The second most popular response to gaining visibility
(in my highly unscientific mental tally) was seeing people
in person. “It could be as simple as having coffee with
people in practice groups or sending an article to
someone related to their area of interest,”!> additionally
focusing on the fact that “[b]uilding personal relationships
is just as powerful now as it was in 1988 and perhaps
even more so; after all, emails are easily skimmed or
deleted and busy attorneys may not have time to visit a
library’s website or attend library events”'¢ Often this
visibility by seeing people in person is developed into the
excellent idea that “we must market services, not collec-
tions; benefits, not features; and results, not processes.
We must also market ourselves as the experts who help
users find the right information”!'” The library is
nowhere near as valuable without the people who run it
and maximize information’s value for the users.

The ‘be present’ argument has even been put as
plainly as: “Walking around and talking to people is
underrated.”'® Hosting social events “such as student
orientations, faculty lectures, or firm parties,”'® possibly
with the idea of “hosting an event in your space that high-
lights the collection,”?® was also very popular in the arti-
cles | read. Unfortunately, not everyone has a physical
space that they want to show off or is ideal for hosting
social events, although one physical space idea with a per-
sonal connection that | enjoyed was to talk to people
about “success stories” and then “adding a ‘wall of fame’
in your library where users can post their own stories of
successful encounters with library staff."2!

Another popular idea is to embed librarians within
practice groups. The downside to embedded librarianship
is that it removes librarians from their like-minded infor-
mation peers, and generally works well only when the
library already has high visibility within the group and
total buy-in from the practice group chair and de facto
leaders within the group. The culture of the firm will
greatly impact the level of success for these initiatives.
But with the right support and culture, embedding a
librarian can be very successful and greatly increase the
overall library’s visibility within the group and generally
within the firm as other practice groups learn of, and
become jealous of, the initial group’s additional service.??
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All of this points to our relationships with our users,
moving us away from (with one hand still firmly
anchored to) being associated with print books and
resources to the personal service that we provide and
developing our brand: “the library staff could be thought
of as a living brand because it is our personalized atten-
tion to information education that makes our service
unique.”?® This living brand helps us to be seen “as intelli-
gent, critical, active players who not only add incredible
value to client service but, in fact, can even serve as
profit centers for our firms’2* It is also argued that we
should apply the same research and analytical skills that
we use daily for competitive intelligence, “tracking trends
and monitor industry changes”, and critical thinking in
order to “look to the future of our own profession for
new challenges that will benefit our firms.”2°

As we demonstrate that our skills are where the
value lies within library services, we can also make the
economic argument that utilizing these skills works as a
double benefit to the lawyers. Asking a librarian to assist
on a question brings back greater value due to the
expert skill in using the variety of resources and technol-
ogy compared to a lawyer who only uses a select few of
the frequently changing resources and technology.
Therefore, they save time - time that can be spent on
higher dollar value income for the firm while gaining a
more comprehensive answer to their legal question in
the most effective manner. Our senior leaders have a
balance sheet, and we need to stay on it by demonstrat-
ing that the library resources lead to higher profits rather
than a cost centre. We are optimally placed to make
their time more effective by doing what we do best.

Doing what we do best is also an argument for
greater collaboration across departments: by doing what
we do best, and allowing others to do what they do best,
the overall value of the firm increases. This means that,
unless you’re doing a barebones design (and admittedly, it
does not have to be fancy), the fantastic logo and brand-
ing materials the library comes up with is best placed
with the marketing department’s creative and design
team, who you should be collaborating with in the
course of producing reports and providing services
anyway. The same argument applies to lawyers and librar-
ians - they do the legal analysis and arguments and we
navigate the wealth of information and tools to help them
do so.

The trouble is that with the advent of Google, many
believe that their research answer is merely a Google
search away: “‘[t]he greatest challenge to law librarians is
the misconception that with the growth of online
resources, libraries and librarians are not needed’”2¢ The
role of lawyers has shifted to include a lot of what we
used to do for them as our online databases begin
looking and acting more and more like Google:

Being seen as an essential ingredient in the provi-
sion of efficient and effective access to the materi-
als necessary for legal research is ... becoming
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more problematic given the increasing propensity
of lawyers to do their own case/article retrieval
work as well as research. Danger is that it will be
seen that it is not necessary to have an in-house
information service because they do everything
themselves.?”

Some also believe that the millennial generation
deserves the ‘blame’ for those who believe they can find
everything themselves online, noting a “reluctance to
seek the assistance of librarians [...due to the] the self-
reliant nature of the millennial generation.”?® However, |
would argue that self-reliance is simply a human trait that
most people want to feel; there’s nothing quite so satisfy-
ing as being able to feel accomplished in achieving some-
thing on your own, without the help of someone else.
The current online nature of our world simply makes this
feeling appear to be so much more achievable and
instantaneous because “[i]t is assumed that everything is
available online or that Google searching leads to more
efficient and effective research than using a library. As a
result, ‘[p]ublic perception is at least ten years behind the
reality of what we do and how we do it””"?° We need to
work very hard on this perception of what exactly it is
we do and how finding quality information can be much
more complex, expensive, and hidden away in databases
and even print texts.

This is an important upstream fight for us, because if
everything is presumably so easy to find, why do they
need us? This article and the session we ran at the con-
ference has argued for redirecting the library branding
away from exclusively promoting the resources (print,
databases, cases, etc.) toward the skills and abilities of
librarians. At the same time, there is a general societal
perception that information is easy to find yourself. In
the National Survey of Australian Law Libraries one indi-
vidual “described the increased online access of digital
information resources as making the law librarian and the
library itself ‘invisible’ to the library user.”3 Therefore we
must work doubly hard to not only bring the attention
to ourselves in addition to the materials, but also to con-
vince our users that the ‘way into’ the materials is through
the librarians. This is critical, because “Jordan Furlong
puts it this way: ‘Lawyers tend to shrink or cut anything
whose function or value they don’t really understand. So
if your lawyers don’t clearly understand the work or
readily perceive the value of your library professionals,
you've got cause for concern.”3!

Here is where we further dive into the conflicts and
cultures of the information that | have summarized and
reflected on thus far. Several times during our session |
found that the firm’s or organization’s culture was
brought up as a limiting factor in the ability to carry out
an initiative, in determining the type of tasks the library
services team would carry out for their lawyers, or in
determining how the team might work with other
departments. Collaboration can be difficult in a firm that
has always operated in silos. It can also be challenging to
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convince a social committee to host an event within the
library space when they have traditionally taken place
within a practice group’s favourite meeting or case room.
Traditions are paramount and people often resist change.
The firm’s invisible barriers between departments can
also extend to professional cultural barriers. Lawyers,
generally, belong to an exclusive class. They have gone to
great lengths to become a member of a law society,
passing strenuous examinations, and have dedicated their
professional, and often personal, lives to their career.
Depending on the firm culture and individual personal-
ities, it can be very difficult to present oneself at a
lawyer-only firm event or meeting and be seen as a pro-
fessional colleague if you are without a JD. | personally
have seen this dynamic play out at practice group events
between lawyers and law clerks as well as other legal pro-
fessionals. A very subtle cliquing takes place, even within
the lawyers themselves. Much of this, | believe, is human
nature; we seek out those who are familiar and most
similar to ourselves. On the other hand, it is a barrier to
true collaboration within a firm and for librarians to suc-
cessfully ‘talk shop’ at firm events in an effort to further
both the library team and the firm’s goals. In the course
of my research | came across a great explanation of the
dynamic when the suggestion was made for academic law
librarians to “check in with professors periodically’3?:

The librarian may need to be aggressive. If a
response to e-mail is not received, the librarian
must visit the professor’s office and say, ‘This is
what | need” The challenge is that many librarians
are uncomfortable pushing professors. They are
used to responding to requests, not making them,
and certainly not demanding a response. This
transformation from librarian-in-service to librar-
ian with a separate, equally important task will
need acceptance and support for it to succeed.
Librarians may need coaching, but in the end both
groups may end up with more realistic and accur-
ate perceptions of each other—librarians will see
professors as regular people, and professors will
see librarians as the professionals they are, and
think of them more as colleagues.33

This might be a daunting transformation for some
librarians - demanding a response and being aggressive in
doing so.

And so, we are faced with another internal barrier
for many librarians seeking to market the library services
and their own skills. Introvertedness. It came up in our
session as well - while many of us are outgoing, the vast
majority of librarians are introverts. Nonetheless, this
was another frequent piece of advice at our session and
in articles on gaining visibility for the library services
team - be social! Force yourself to get out there and see
people instead of working solely by email. Negotiate your
comfort zone with yourself - show up at events and
come up with a goal for each event. Talk to X number of
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people, stay until X time but put in a full effort to chat
with people during that time, talk about X number of
resources during your time at the event. Perhaps, if you
watch the TV show Scandal, you sympathize with Huck
who simply could not make small-talk at the White
House State dinner for Bashran (a fictional country, for
those not in the loop), for fear that you will start ram-
bling about massaging an animal’s heart back to life on
the side of the road, only to receive the side eye from
the listener who makes a quick exit from the conversa-
tion. The key to small talk is asking other people ques-
tions. Another oft noted tactic is to have an elevator
pitch. Cheesy, yes, but a great starting point for those
who are not natural ‘sales people’. One article advises to
“[plrepare talking points about the value of the law
library” or to make a “half-page list of bullet points.’34

All of the advice throughout this article is valid and can
be helpful, although | cannot help but wonder why our
profession seems to need a constant pep rally. Most of this
information is not new - we read about many of these
pieces of advice in blog posts regularly, yet it seems to be
a sticking point. | wonder, do male dominated business ser-
vices professions constantly brainstorm self-promotional
advice? Perhaps yes, but perhaps not so often and perhaps
to greater success. In the course of our session at the
CALL Conference in Ottawa, there was one male librarian
toward the end who spoke up and said that they “demand
to ‘sit at the table’ for meetings”, and when projects that
are seemingly outside of the library’s responsibilities (that
would greatly benefit from our skills) come up during the
meeting he pipes up: “You know who would be really
good at that? A librarian.” | could not help but think, how
great to be able to “demand” to sit at the table without
being perceived as aggressive in a negative way!

The quote about the librarian needing to be aggres-
sive with professors also hits home - Simon Canick is the
author, and was at the time the Associate Dean for
Information Resources and Associate Professor of Law,
William Mitchell College of Law, in St. Paul, Minnesota.3®
The College is now part of the Hamline University
School of Law, and Simon Canick moved on to the
University of Maryland School of Law in 2016, where he
is the Associate Dean for Law Library and Technology
and Law School Professor. His confidence appears to
come from a quadruple sense of privilege: an American
male lawyer in a leadership position.3®

As a woman, | am conflicted with this information.
We should not have to justify being aggressive simply for
doing our jobs effectively, yet many of us have had to do
this, both internally and out loud, and | personally advo-
cate for women being more assertive (I still agree with
his advice). Yet, at the same time it stings to read this
advice from our male colleague when many women |
know have been chided for being “too aggressive” or
“difficult” in the workplace for behaviour that is praised
when it comes from a male colleague. His statement is
‘right on the money’, but is much more loaded than |
expect he realizes. | am sure that many of us have also
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experienced imposter syndrome, a common occurrence
among even the most confident and qualified women,
making our feelings about carrying out the advice to be
assertive with our lawyers even more mixed and fraught
with some level of anxiety. Our own President of CALL
acknowledges the role of (and possible cures for) impos-
ter syndrome in her first CLLR message to colleagues.3”

The most recent statistic | came across in my articles
regarding the percentage of law librarians being female
notes that: “like most U.S. librarians (84 percent female in
2003), most law librarians are female--about 78 percent,
according to the AALL 2003 Educational Needs
Assessment survey.3® Payscale.com’s page for law librarians
notes that 77 percent of law librarian workers are female.3®
While these are American figures, we hardly need statistics
to note that “[l]ike nursing, teaching, and social work, law
librarianship is a ‘pink collar’ profession--one filled mostly
by women.*4® All we need to do is look around at our con-
ferences to see that women clearly dominate the sphere.
Nonetheless, as in other professions, surveys have found
that women experience the same barriers and frustrations
in the workplace, from “men being treated better than
women at work [... including] special privileges, lower
expectations, and faster advancement,”*! to “male library
employees who ‘get away with murder; as one said.
‘Murder; in most cases, consists of working less or working
poorly’™®2 Perhaps part of the explanation is that law librar-
ians are a female dominated profession operating within a
traditionally male dominated industry, rife with unconscious
bias toward the individuals and library teams as a whole.

| wonder then, whether we should focus less on
these more indirect forms of self-promotion (logos,
taglines, having events in the library, collaborating in the
background, etc.) and more on the direct forms: in-
person self-promotion of services and events, demanding
that seat at the table in a professional manner, and factual
statements of the library team’s achievements laid out for
decision makers come budget time. Perhaps, as one
fellow female librarian puts it:

Female librarians in particular may need to learn
self-promotion and salary negotiation skills. One
librarian speculates that women rise more slowly
through the ranks because ‘we don’t have the
same sense of touting our abilities and

Footnotes
*@© Victoria Baranow, 2017.

accomplishments (or, perhaps more accurately in
some cases, exaggerating them).43

The same might be said of the departments under
our charge, generally; the reason for additional budget
cuts for the library over marketing, IT, or facilities might
be that our female dominated department does not self-
promote in the same way. Picture, for a moment, how a
seasoned marketing professional pitches to decision
makers why their budget should not be further cut, or
even makes the argument for an increase. We talk quite a
lot about how to gain visibility and demonstrate the
library’s value through various tactics, but less about our-
selves as accomplished individuals even if we do talk about
our skills: “as librarians learn how to publicize the value
of their libraries, they should also pay attention to publi-
cizing their own skills and accomplishments.*#4

Many of the tidbits of advice in this article are not
new, and | expect that a great number of readers feel that
they have a number of new questions and may feel con-
flicted about the statements and opinions around our
profession being predominantly female. | hope that this
article at the very least serves to open our eyes and
minds to explore new ways of thinking about collaborat-
ing, about making a critical analysis of our tasks and align-
ment, about what it means to be innovative, about
demonstrating our value despite the increasingly superfi-
cial ease of searching, and about grappling with the exter-
nal and internal cultural struggles of being librarians in a
law firm, being introverts, and working in a “pink collar
profession”. | leave you with one final quote from Simon
Canick to further contradict previous advice, while
encouraging a forward look for our future:

Librarians must understand the context within
which they operate, and absorbing that context,
they must refine their thinking. Instead of defend-
ing current operations, rewriting elevator
speeches, confronting deans, or otherwise rearti-
culating their value, they must radically rethink
their services, collections, and facilities in light of
the law school’s priorities. They must demonstrate
their awareness and creativity by presenting ideas
that benefit the school, even if that means reduc-
tions in service or reliance on digital collections.*®

** The editor of LIM is grateful both to Victoria Elizabeth Baranow for allowing this article to be reprinted in this journal and to Susan
Barker as editor of the Canadian Law Library Review where this article was originally published: (2018) Canadian Law Library Review /

Revue Canadienne des Bibliotheques de Droit 43(1), 9—15.

"The TALL Quarterly article can be downloaded from HeinOnline by non-TALL members and contains both a description of

the session as well as an explanation of how the fishbowl format works. Victoria Baranow, “Debriefing CALL: Unconference

Through the Fishbowl,” (2017) 37:1 Tall Q 5.

2 A big thank you to Jennifer McNenley who took notes throughout our session - my article for the TALL Quarterly and this

article for CLLR would not have been possible without her notes to fill in the blanks of my memory.

3 Allison C. Reeve, “Empowering and Inspiring Law Library Managers to Lead,” (2017) 22 AALL Spectrum 18 at 20.
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* Taylor Fitchett et al, “Law Library Budgets in Hard Times,” (2011) 103:1 Law Libr | 91 at 102.
® Ibid at 101.
¢ Ibid at 95.
7Paul M. George, “Care and Maintenance of the Successful Career: How Experiences Law Librarians Make Their Work
Rewarding,” (2001) 93:4 Law Libr ) 535 at 560.
8 Simon Canick, “Library Services for the Self-Interested Law School: Enhancing the Visibility of Faculty Scholarship,” (2013) 105:2
Law Libr ) 175 at 180.
? ALL-SIS Task Force on Library marketing and Outreach, “Marketing and Outreach in law Libraries: A White Paper,” (2013) 105:4
Law Libr J 525 at 528.
% Ibid at 528.
"' Supra note 4 at 99.
'2 Supra note 4 at 103.
'3 Monice M. Kaczorowski and Jaye AH. Lapachet, “Attitude, Creativity, Collaboration, and Tech - The New Success Formula for
Law Librarians,” (2012) 17 AALL Spectrum 22 at 22.
"*Ibid at 22.
' Shannon Lynch, “Creative Ways to Promote Your Law Library - 19 Years Later;” (2017) 61:1 Law Libr Lights | at 3.
'® Ibid at 4.
' Emphasis in original; Supra note 9 at 528-529.
'8 Supra note 13 at 22.
' Charles Fisher, “The Library’s Living Brand - Investing in Library Staff Performance Can Create an Atmosphere Where Patrons
Want to Dwell, Learn, and Prosper,” (2006) || AALL Spectrum 16, at 18.
20 Supra note 9 at 532.
2! Ibid at 538.
22 supra note 13 at 23.
2 Supra note 19 at 17.
24 Supra note 13 at 22.
% Ibid at 22.
26 Fiona Brown, “National Survey of Australian Law Libraries - Final Report,” (2015) 23 Austl L Libr 71 at 88.
*7 Ibid at 88.
28 Supra note 9 at 527.
% Ibid at xiv-xv.
3% Supra note 26 at 88.
3! Supra note 13 at 23.
32 Supra note 8 at 189.
3 Ibid at 189, n 78.
34 Supra note 4 at 101.
35 Supra note 8 at 175.
3¢ From his photograph he also does not appear to be a visible minority, a factor that could make this discussion even wider and
longer than my word count allows; additionally, | myself am not a visible minority, although | am female and have a disability
(hearing impairment).
37 Ann Marie Melvie, “President’s Message,” (2017) 42:3 CLLR 7 at 7.
3 Mary Rumsey, “Is the Law Library a Women's World - An Examination of How, If at All, Gender is a Factor in Law
Librarianship,” (2006) 10 AALL Spectrum 16 at |6.
39 PayScale, “Law Librarian Salary,” <https://www.payscale.com/research/US/Job=Law_Librarian/Salary>.
0 Supra note 38 at 16.
! Ibid at 17.
*2 Ibid at 17.
* Ibid at 36.
“ Ibid at 36.
> Supra note 8 at 197.
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