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Treasurer’s Report
Robert R. Kaufman, Rutgers University

APSA’s fiscal year ended on June 30,
2001, with mixed results. While a

healthy surplus was posted on the opera-
tional side, a rocky investment environ-
ment resulted in a substantial loss on
the balance sheet (see Table 1). Fortu-
nately, the Association’s solid financial
position enabled it to absorb this loss
without any adverse impact on programs
or services.

The Association’s operating budget
covers those activities that are probably
best known to its members: the Annual
Meeting, APSR and PS, and other mem-
bership programs. However, APSA’s
books reflect activity in many other ar-
eas, including investments, endowed
funds, and grant programs. The audited
financial statements for FY01 encompass
all of these areas, including operations,
and they show a net loss of $3.8 million
for the fiscal year.

The negative bottom line resulted
from the decline in the value of APSA’s
investments from July 1, 2000, to June
30, 2001. Because APSA’s endowments
are almost fully invested in the stock
market, with an eye toward long-term
appreciation, certain periods of poor
performance are to be expected. It
should be noted that in the prior fiscal
year (FY00), the audited financial state-
ments showed a gain of $3.7 million, pri-
marily due to rapidly rising stock prices.
The Association’s portfolio is carefully
monitored by the Trust and Develop-
ment Committee along with APSA’s in-
vestment advisor, Loren Ross of Cedar-
point Capital Management. Thanks to
many years of significant gains, the mar-
ket value of APSA’s investments still
exceeds the cost. However, following
several consecutive years with outstand-
ing investment returns, APSA’s financial
statements for FY01 do reflect a difficult
year in the stock market (see Table 2 for
more information on APSA’s portfolio).

On a more positive note, APSA ended
the fiscal year with assets of $24.5 mil-
lion and liabilities of $1.6 million, result-
ing in a net worth of $22.9 million. Of
this amount, $12.5 million is restricted as
to its use and $10.4 million is unre-
stricted. The net assets may also be bro-
ken down by fund: $12.5 million in the
Congressional Fellowship Program en-
dowment, $3.9 million in Trust and De-
velopment, $3.5 million in Centennial

Campaign funds, $1.9 million in general
operating funds, and just under $1 mil-
lion in Endowed Award funds (all at
market value as of June 30, 2001). The
Association has no debt and the value of
its real estate continues to rise. Despite
the downturn in the stock market, APSA

remains on extremely sound financial
footing.

A brief look at revenue and expenses
for FY01 reveals the overall stability of
APSA’s operating budget (see Tables 3,
4, and 5 for multi-year revenue and ex-
pense comparisons). The fiscal year

TABLE 1
APSA Balance Sheet

Total all funds June 30

2001 2000 1999 1998

Assets:
Current 24,102,839 27,817,241 23,922,745 21,194,593
Property & Equipment 438,392 455,858 514,710 524,030

Liabilities and Net Assets:
Current 1,618,715 1,460,889 1,370,733 1,324,856
Net Assets 22,922,516 26,812,210 23,066,722 20,393,767

Total 24,541,231 28,273,099 24,437,455 21,718,623

TABLE 2
Investment Portfolio Summary—APSA and Endowed Funds,
June 30, 2001

BY FUND:
Cost
Value

Market
Value

General Operating Fund 1,923,092 1,962,773
Trust & Development Fund,
Centennial Fund, and Award Funds

7,679,991 8,453,630

Congressional Fellowship Fund 11,183,292 12,463,195

TOTAL 20,786,375 22,879,598

BY SECURITY TYPE:
Cost
Value

Market
Value

Percent of
Assets

Equities 7,513,335 7,585,868 33.16%
Cash & Cash Equivalents 1,513,002 1,513,002 6.61%
Government Obligations 911 911 0.00%
Mutual Funds 11,759,127 13,779,817 60.23%

TOTAL 20,786,375 22,879,598 100%

ACTIVITY BY FUND, FY01
T&D, Awards,
& Campaign CFP Working Capital

Starting balance 7/1/00 (at cost) 6,505,708 10,141,418 1,805,711
Purchases 3,421,777 4,510,750 2,575
Sales (3,166,853) (4,857,873) 0
Net Investment 254,925 (347,123) 2,575

Earnings reinvested (includes interest,
dividends, gains/losses)

919,358 1,388,997 114,806

Cash Dividends (not reinvested) 27,871 50,926 0
Total earnings 947,229 1,439,923 114,806

Ending balance 6/30/01 (at cost) 7,679,991 11,183,292 1,923,092
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ended with revenues of $3,595,669 and
expenses of $3,351,744, resulting in a
year-end operating surplus of $243,925.
Revenue was 6% higher than FY00 but
fell slightly short of budget (96%). Ex-
penses increased 4% overall and came
in well under budget (91%). So while
both revenues and expenses were some-
what lower than predicted, the surplus
was generally the result of controlling
costs rather than of increasing income.

Membership reports as of July 15,
2001, showed a very slight decrease in
individual members (1.5%) from July of
2000. Institutional memberships were
down by 2.2% at that time. A few
months later, on September 15, 2001,
individual memberships were back up
(2.5% over the prior year) and institu-
tional subscriptions remained down by
2.6%. Revenue from several areas, most
notably employment services (E-jobs and
the Personnel Services Newsletter) and

the 2000 Annual Meeting, exceeded pro-
jections. The area of greatest concern
was the continuing decline in sales of
print publications.

On the expense side, spending on
many programs decreased from the pre-
vious year thanks to increased use of
electronic communication and lower
printing and mailing costs. Costs for the
2000 Annual Meeting in Washington,
DC were substantially higher than the
previous year (Atlanta), but came in be-
low budget. For Departmental Services,
costs increased due to inventory depreci-
ation and the costs of producing the new
Centennial Biographical Directory. Pro-
duction costs for the journals were
slightly over budget. For other publica-
tions, costs were generally low due to
continued slow sales. Finally, costs for
administration and operations were well
below budget, due in part to a delay in

starting planned renovation work on the
fifth floor of APSA’s building.

So in spite of the losses incurred on
the investment front, FY01 was indeed a
successful year on the operational side.
For FY02, which began on July 1, 2001,
the budget again projects a year-end sur-
plus from operations, albeit a much
more modest one.

The operating budget for FY02
projects revenues of $3.934 million and
expenses of $3.899 million, for a net sur-
plus of $34,599 (see Table 6 for a de-
tailed comparison of FY01 revenue and
expenses vs. FY02 budgeted figures).
The Council approved a modest dues
increase (3% for all categories), which
went into effect on July 1. This trans-
lated into an increase of $1.00 for stu-
dents and increases of $2.00, $3.00, or
$4.00 professional members. Student
dues are now $34 per year; professional
dues range from $72 to $149 for those
earning less than $100,000 per year. The
Council also created a new dues cate-
gory for members earning over $100,000,
with the expectation that those members
would be both willing and able to pay
higher rates to support APSA programs.
The dues level for this new category is
$174 per year.

Our current sources of revenue are
generally steady, with the possible excep-
tion of declining sales of print publica-
tions. The FY02 budget meets the finan-
cial obligations of all existing programs
while phasing in limited start-up costs
for some new ones, including the pro-
posed new journal and the transition to
new APSR and book review offices. The
budget projects that 27% of revenue will
come from individual memberships, 21%
from Annual Meeting activities, and
19% from institutional subscriptions,
section dues, and postage fees. The re-

TABLE 3
APSA Operating Budget: A Multiyear Perspective

Year Income Expenditures
Surplus �
Deflict �

Annual
Expenditure
Change (%)

1988–89 1,847,152 1,731,251 �115,901 �10.7
1989–90 1,891,773 1,871,305 �20,464 �8.1
1990–91 2,153,800 2,133,524 �24,595 �14.0
1991–92 2,254,844 2,180,544 �74,300 �2.2
1992–93 2,405,023 2,321,830 �83,193 —*
1993–94 2,704,155 2,423,847 �280,308 �4.4
1994–95 2,734,375 2,524,664 �209,711 �4.2
1995–96 2,822,154 2,590,227 �231,927 �2.6
1996–97 2,979,845 2,793,237 �186,608 �7.2
1997–98 3,068,237 2,981,914 �86,323 �6.7
1998–99 3,150,001 3,086,546 �63,455 �3.5
1999–00 3,395,407 3,224,919 �170,489 �4.5
2000–01 3,595,669 3,351,744 �243,925 �3.9

*In FY 1992–93, APSA moved to a new budgeting system, making the figures in this year
not comparable with previous years.

TABLE 4
Revenue Trends, 1995–2001

1995–96 1996–97 1997–98 1998–99 1999–00 2000–01

Individual Membership $ 732,439 $ 910,001 $ 858,384 $ 912,704 $ 990,106 $ 942,969
Institutional Membership 448,803 495,671 541,787 540,371 549,761 567,915
Administrative 61,263 41,761 34,904 28,841 91,215 101,962
Annual Meeting Registration 266,990 286,921 364,672 387,113 338,427 459,839
Advertising and Exhibits 338,244 349,769 357,121 376,771 406,622 431,974
Dividends/Interest 199,514 111,590 111,534 129,862 184,966 147,637
Sales/Publications 227,129 224,895 203,991 219,343 210,144 196,024
Department Services 183,239 212,380 224,275 206,445 221,848 250,247
Other 364,533 346,947 371,569 348,551 402,319 497,102
Total $2,822,154 $2,979,845 $3,068,237 $3,150,001 $3,395,407 3,595,669
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maining 33% will come from administra-
tive income (including rent and invest-
ment income—14%), sales of

publications and advertisements (8%),
departmental programs (7%), and em-
ployment services (4%).

Costs for the journals and other publi-
cations will account for 24% of all oper-
ating expenses in FY02, followed by the
Annual Meeting at 15%, Committee
programs at 9%, and Departmental pro-
grams at 7%. Each of the remaining ar-
eas accounts for less than 6% of total
costs: general administration, building
and equipment, governance, business
office, member services, organized sec-
tions, representation, education and pro-
fessional development, employment ser-
vices, and endowed awards. The FY02
budget accomplishes the important ob-
jective of providing both existing and
improved services to APSA’s members
while raising membership dues only 3%.
However, it does not provide much flexi-
bility or room for contingencies.

Looking forward, APSA faces several
financial challenges in the coming
months, not the least of which is a stock
market that continues to be highly vola-
tile. The Association will also incur costs
in its search for a new executive director
(including advertising, travel, screening
of candidates, committee work, and pos-
sibly temporary staff to assist during the
interim period). Finally, as of this writ-
ing, APSA is negotiating a publishing
contract that would alter both the bot-
tom line and the content of the operat-
ing budget as it now stands. Under the
proposed scenario, an independent pub-
lishing house would assume responsibil-
ity for production, printing, and distribu-
tion for APSR, PS, and the new journal
when it begins publication. Institutional
(library) subscriptions, journal adver-
tising sales, permissions, and the
PROceedings project would also be
shifted to the publisher. APSA would be
able to streamline its operations and re-
duce costs in several areas under this
arrangement. The Association would
also benefit from royalty payments on all
revenue

TABLE 5
Expenditure Trends, 1995–2001

1995–96 1996–97 1997–98 1998–99 1999–00 2000–01

Publications $ 561,584 $ 567,472 $ 593,934 $ 677,586 $ 687,097 $ 761,265
Annual Meeting 286,651 361,358 391,897 418,514 403,538 484,097
Special Programs 738,856 770,386 950,724 934,854 1,036,871 1,022,414
Governing the Association 138,768 152,280 164,957 170,504 191,495 196,923
Membership, Business Office, and Sales 363,398 380,851 349,864 378,771 408,693 416,181
General Operating 500,970 560,889 530,538 506,317 497,225 470,864
Total $2,590,227 $2,793,237 $2,981,914 $3,086,546 $3,224,919 $3,351,744

TABLE 6
Operating Budget

Summary of Actual Revenue Line Items for Fiscal Year 2000–2001 and
Projected Revenues for Fiscal Year 2001–2002

CATEGORY

2000–2001
Actual
Revenue

2001–2002
Projected
Revenue

Percentage
of Projected
Revenue

Membership
Individual 942,969 1,057,500 27%
Other Memberships 749,866 752,000 19%

Annual Meeting 809,204 838,001 21%
Sales & Advertising 309,204 317,500 8%
Departmental Programs 250,247 268,500 7%
Interest & Dividends 147,637 333,400 8%
Employment Services 149,352 141,000 4%
Rent 133,507 139,000 4%
Administrative 101,961 87,000 2%
Miscellaneous 1,724 500 0%

TOTAL REVENUE 3,595,669 3,934,401 100%

Summary of Actual Expense Line Items for Fiscal Year 2000–2001 and
Proposed Expenses for Fiscal Year 2001–2002

CATEGORY

2000–2001
Actual

Expenses

2001–2002
Projected
Expenses

Percentage
of Projected
Expenses

Publications & Sales 804,506 933,301 24%
Annual Meeting 484,097 586,700 15%
Departmental Programs 269,230 273,500 7%
Committee Programs 262,169 350,251 9%
Employment Services 102,216 114,000 3%
Organized Sections 135,050 148,500 4%
Education & Prof. Development 100,276 125,900 3%
Endowed Awards 20,431 29,500 1%
Governance 196,922 223,500 6%
APSA Representation 133,043 145,150 4%
General Administration 191,736 230,500 6%
Building and Equipment 203,959 230,500 6%
Depreciation 75,169 98,000 3%
Membership Office 185,171 203,000 5%
Business Office 187,769 207,500 5%

TOTAL EXPENSES 3,351,744 3,899,802 100%
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earned by the publisher. If the contract
is signed, a revised FY02 budget with
slightly increased net revenue projec-
tions will be submitted to the Council
for approval in the spring.

I begin my term as treasurer not only
at a moment of great national crisis, but
also at a point when the Association

seeks to respond more effectively to the
diverse professional needs of its mem-
bership. Although these developments
imply considerable uncertainty about the
future, I assure you that I will do my
best to meet my obligations in dealing
with the financial challenges we face.
Fortunately, thanks to the efforts of the

APSA staff, members of the Trust and
Development Committee, and the past
leadership of Association, we build on a
very solid foundation. I am indebted to
Laura Tyson for the preparation of this
report, and look forward to working with
her and with other colleagues on the
APSA council and staff.

TABLE 7
APSA National Salary Scale 2001–2002

APSA POSITION:

Equivalent
Government

Grade

2001
Federal

Salary Scale

2001–2002
APSA
Grade

2001–2002
APSA

Salary Scale
Number of
Employees

Political Scientists:
Executive Director SES 120,261 � 133,700 8 110,000 � 141,000 1
Deputy Director 15 87,684 � 114,224 7 87,000 � 120,000 1
Program Directors 13,14,15 63,211 � 114,224 6 57,000 � 114,000 3
Non-Political Scientists:
Department Managers 11,12 44,352 � 69,099 5 45,000 � 70,000 3
Senior Staff Asst/Prog Mgrs 9,10 36,656 � 52,481 4 37,000 � 52,000 4
Staff Asst/Coordinators 7,8 29,966 � 43,147 3 30,000 � 45,000 4
Admin. & Program Assistants 4,5,6 21,623 � 35,051 2 23,000 � 35,000 8
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