Legal Information Management, 18 (2018), pp. 128-136

© The Author(s) 2018. Published by British and Irish Association of Law Librarians

MOYS CLASSIFICATION

doi:10.1017/S14726696 18000294

Carry on Classifying! The Moys
Reclassification Project at the
Bodleian Law Library

Abstract: This article, written by Helen Garner, reviews the progress of the Moys
Reclassification Project at the Bodleian Law Library and covers the issues relating to the
lessons learnt and the benefits of changing to a different classification scheme. The
Bodleian Law Library started work on the Moys Reclassification Project in 2006 and work

is still on-going to complete the project.
Keywords:

INTRODUCTION

In 2010 Ruth Bird, the former Bodleian Law Librarian, pub-
lished an article in Legal Information Management concerning
the Bodleian Law Library’s Moys Reclassification Project!, a
long-term project aimed at reclassifying the book collection
from an in-house scheme to Moys classification. Eight years
later | find myself writing an article in the same publication
on the same topic. In the intervening eight years the Moys
Reclassification Project has been continuing but has not yet
been completed. This means that the monograph collection
at the Bodleian Law Library is now arranged under two dif-
ferent classification schemes — one sequence of books uses
the in-house scheme which was established when the
Library opened in 1964 whilst another sequence of books
is arranged by Moys classification running from K through
to KZ with the largest proportion of the books being clas-
sified between KL, KM and KN.

There are two main reasons for the length of time it
is taking to complete the Moys reclassification work,
firstly we are dealing with a collection consisting of
approximately 94,000 books? and, secondly, since the
project started a number of other events have affected
the project’s progress. It has been due to the tenacity and
determination of the Bodleian Law Library staff that we
are working towards completing the project within the
next couple of years.

This article will provide a chronological overview of
the project, the benefits of changing to Moys classifica-
tion, what we have learnt, and how that knowledge has
been utilised to manage the project more effectively.

BACKGROUND

Before joining the Bodleian Law Library in 2004 | worked
at Freshfields Bruckhaus Deringer. One of the projects |
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managed at Freshfields was the reclassification of the
book collection to Moys. When | joined the Bodleian |
agreed with Ruth that Moys, a classification scheme
rooted in the structure and study of law, was appropriate
for the Bodleian Law Library’s collection. It wasn’t simply
loyalty to Moys that informed my view but my experi-
ences of using Library of Congress Classification at
White & Case and at the Foreign Office and of Dewey
Decimal Classification from my employment at the Royal
Institution of Chartered Surveyors. | felt that Moys classi-
fication worked best for legal collections and, as a law
librarian, | could relate the structure of the scheme to
law collections and how people used them. | was, there-
fore, delighted when in 2005 Ruth won support from the
Faculty of Law and OULS (Oxford University Library
Services as it was then) to reclassify the Bodleian Law
Library’s monograph collection to Moys. The Faculty of
Law was keen to have the monograph collection orga-
nised in a more user-friendly manner which would
encourage shelf-browsing by subject.

2006 to 2009

Preparatory work for the Moys Reclassification Project
began in 2006. Apart from Ruth and myself no other staff
member had any experience of using Moys classification.
From the outset we agreed that the Moys Reclassification
Project would be a long-term one as no funding was
available to employ extra staff needed to reclassify the
books quickly, hence the reclassification work would have
to be undertaken by the Law Library staff, fitted in
around existing commitments. We planned that the
books would be physically re-organised during summer
vacations to minimise disruption to readers. We also
agreed that the project would only cover the main collec-
tion which consists of books that have not been replaced


https://doi.org/10.1017/S1472669618000294

by later editions, books that have been replaced by later
editions are moved to the secondary collection. The sec-
ondary collection would remain in its original shelfmark
order and a new secondary collection for Moys would be
developed. To help arrange books on the shelves we
decided to add three letter codes for author surnames
and the year of publication. Ve also decided not to use
all the tables on offer in Moys as we wanted to avoid the
classification numbers becoming too complex.

In terms of numbers, the main monograph collection
breaks down as follows (see Table | below):

Starting in 2006 Bodleian Law Library staff had to be
trained in how to use Moys, workflows had to be devised
to enable the reclassification process to run smoothly,
policies put in place so that decisions could be recorded
and adhered to, and an over-arching project plan was
drawn up. The reclassification of the book collection was
started by two members of staff, Philip Bower and Tamas
Foldi, with other members of staff added to the team as
the project got underway.

The reclassification workflow was probably the
easiest task to arrange. Before beginning work on
reclassifying a section of books we use Excel to create
a list of books held in the section we want to reclassify.
The report is divided into 30 items per sheet. We
store the printed sheets in a box. Next to the box
there is a register and staff members note which sheets
they have taken and when they have returned them.
Staff collect their 30 books from the shelf, leaving a
note behind to say the books are being reclassified.
They then reclassify each book according to Moys, pen-
cilling the number inside the front cover and adding to
a field in the integrated library system which is kept
hidden from public view. Nowadays we also add a
barcode to each book and its item record. The books
go back to the shelf and the reclassifier moves to the
next sheet. This workflow means that multiple staff
members can reclassify in the same area of the collec-
tion and we can keep track of where the books are in

Carry on classifying!

the library, as we are a reference only library this is
particularly important.

SUMMER 2009

In summer 2009 we were ready to put what had previ-
ously been called the ‘Cw UK’ collection into Moys clas-
sification order, this numbered approximately 20,000
titles3. To help with the summer project we employed |5
postgraduate students.

As we planned for the summer move we realised that
our existing method of creating spine labels using a
Brother P-Touch wasn’t going to work, the system was
too slow and the amount of tape we would need was too
costly. Consequently we asked the students to type spine
labels using a Word label template, they used Excel
reports as the source for the spine labels; the spine
labels were printed, and each sheet of labels was kept
with its relevant part of the Excel report.

To achieve the physical re-organisation of the book col-
lection, we developed a workflow which we still use today.
This process involves removing the books from the shelves,
laying them in their current shelfmark order on the Reading
Room tables, removing old labels, replacing with new Moys
labels, and putting the books back on the shelf in Moys
order. We use Excel reports generated from the integrated
library system to keep track of where books are located.

The re-labelling and re-organising of the ‘Cw UK’ col-
lection was completed over summer vacation 2009 and
this created our first Moys section which ran from KL to
KN; we also had some titles located in KB. Readers
adapted well to the new scheme with positive comments
on the subject approach.

SUMMER 2012

The next major move of the book collection in to Moys
classification order took place in summer 20124,

Table 1 — Breakdown of the monograph collection in numbers.

The UK and Ireland collection including Scotland,
Northern Ireland, Isle of Man, Jersey, Guernsey,
and Republic of Ireland:

Australia, Canada and New Zealand:

United States:

Criminology:

General & Comparative law:

Roman law:

Jurisprudence:

International law:

Private international law:

Euro Comm (EU law collection):

Other subjects:

Other countries:

Approximately 23,000 titles

Approximately 5,000 titles
Approximately 6,500 titles
Approximately 8,000 titles
Approximately 10,000 titles
Approximately 3,000 titles
Approximately 5,000 titles
Approximately 14,000 titles
Approximately 1,500 titles
Approximately 5,000 titles
Approximately 3,000 titles
Approximately 10,000 titles
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Part of the reason for the three year delay was to
ensure that we had this collection of books reclassified,
in order for a move to take place over summer vacation
it is important that there are enough books to move as
the work involved is too time consuming for a small
move. But, we were also delayed by two other projects.
In 2010 the Official Papers Collection moved in to the
Ground Floor of the Bodleian Law Library and this inevit-
ably took time away from the Moys Reclassification
Project. Then, in summer 201 I, a new integrated library
system & resource discovery tool was implemented
across the Bodleian Libraries (formerly OULS) which
meant we were unable to add the new Moys numbers to
the library system and, more significantly, we needed a
new process to record the new Moys classification
numbers in the system. Working with the Bodleian
Libraries OLIS Team these problems were resolved by
summer 2012.

The 2012 move focussed on the move of the “rest of
Cw UK, i.e. Wales, Scotland, Northern Ireland, Isle of
Man, Jersey, Guernsey, and the Republic of Ireland and
this would expand the existing Moys collection held in
KL to KN. This move would necessitate the integration
of approximately 3,000 books into the existing Moys col-
lection plus a major book move to enable space to be
created to house the merged collection.

Unlike in summer 2009 we took the decision not
to employ students. Although the students were enthu-
siastic and energetic, their lack of Moys knowledge
meant that library staff spent a great deal of time
answering their questions. As we still needed help with
the project, various part-time Bodleian Law Library
staff were employed to work additional hours to assist
with the project. This was very helpful as they were
familiar with Moys. Again spine labels were created in
Word.

We'd also realised that different activities had to be
assigned to different teams with individuals responsible
for those activities and coordinating with others. This
time | delegated the book move to the Law Library
Facilities Team to manage and the re-labelling of books
was delegated to the Acquisitions Librarian, Lindsay
Robinson. These changes resulted in the 2012 move
running more smoothly than the one in 2009. The one
problem we did encounter was that | hadn’t correctly
allocated enough space in the right areas for the newly
merged collection which meant that books had to be
shuffled on the shelves to get the spacing correct which
took time.

The 2012 project was the point at which we intro-
duced country codes to the readers. For this collection
we had used our own locally devised alpha-numeric
country codes rather than following the rules in the
Moys Classification Scheme®. For example, in contract
law the books would be arranged as follows:

KNI10.CHI 2009 English contract law
(no alphanumeric country code)
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KN10.SMI 2001  English contract law
(no alphanumeric country code)

KN10.15.CAR 2000 Irish contract law (.I5 is the
alpha-numeric country code for the Republic of
Ireland)

KN10.S3.ILF 2001  Scottish contract law (.S3 is the
alpha-numeric country code for Scotland)

The introduction of country codes was an area of
concern for library staff as we didn’t know how readers
would react to this; under the old scheme the jurisdic-
tion was stated at the start of the shelfmark, for example
“Cw Guernsey 510 D269a”. New signs explained the
concept of country codes and, remarkably, readers
coped with the changes.

2012 to 2014

After the 2012 move we agreed that we needed to focus
on completing the reclassifying of the common law coun-
tries. The reason for this was that the remaining
common law countries would need to integrate with the
existing KL to KN Moys collection, enabling subject
browsing of common law jurisdictions. From autumn
2012 onwards we directed our efforts to reclassifying the
United States, Australia, New Zealand and Canada.

In November 2012 the 5" edition® of Moys was pub-
lished. Changes had been made in the schedule to KN84
through to KN98.99 and we decided to adopt the
changes. This meant correcting books which were
already in Moys order as well as the books which were
reclassified but still arranged under the old shelfmark
scheme. To ensure that we maintained consistency this
work was allocated to one member of staff.

Whilst we concentrated on reclassifying materials to
reach the optimum number for a physical move, summer
vacations were freed for a couple of other projects. In
summer 2013 the Bodleian Law Library team worked on
a project called Notable Works” and in summer 2014
efforts were directed towards the 50 anniversary cele-
brations of the St Cross Building®

IMPACT OF REFURBISHMENT

In summer 2014 the preparatory work for the refurbish-
ment of the Bodleian Law Library began®. The refurbish-
ment plans were vast. Central to the project was the
requirement to decant 2,100 m of Law Library open shelf
material to the Bodleian Libraries Book Storage Facility
(BSF) in Swindon. The problem was that in order to be
accepted at the BSF every item had to have a barcode,
the barcoding process generated an item record in the
integrated library system and it was this item record that
was key to physically re-locating the item from the Law
Library to the BSFE Although we were able to send a
couple of discrete collections of books to the BSF
without too many problems the rest of the material that
had to be sent off-site was serial in nature and none of it
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Figure I. The Reading Room floor during summer 2009.

was barcoded. Thus began a large-scale barcoding project
which ran from November 2014 to August 2016.

Although we were fortunate that we could employ
temporary staff to help with the barcoding and book
moving work, a number of the library staff were involved
in upgrading catalogue records and holdings, work that
had to take place ahead of barcoding. This meant that for
a long while our reclassification work was very much
relegated to the background.

The key achievement for the Moys Project during the
refurbishment was the reclassification of the entire

SREER R ¥ “‘1

Reserve Collection. The Reserve Collection comprises
800 high use books that we issue to readers to use in the
Library. The refurbishment gave us the opportunity to
reclassify and re-arrange the Reserve Collection from an
alphabetical arrangement by surname to Moys order. We
kept this work restricted to a team of three people to
ensure that we had consistency in our approach. The
interesting feature of this project was that it involved
reclassifying books from areas that we had not yet tackled
as part of the wider project for example jurisprudence
and international law. This provided some useful feedback

Figure 2. Crates for moving barcoded materials to the BSE Barcoding Project 2014-2016.
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which we will be able to incorporate when we move on
to reclassify these sections in the main collection.

With the refurbishment complete in October 2016
reclassification work resumed. We were somewhat sur-
prised by the beginning of 2017 to realise that we had
completed the reclassification not only of the four
common law countries but also Criminology and General
& Comparative. As it would be impossible to complete
the moving work for this volume of books over a three
month period we decided to focus on the four common
law countries and leave Criminology and General &
Comparative to another time. In addition we realised that
we also needed to complete another book move to
ensure that space was created in the right part of the col-
lection; the book move involved moving legislation from
Floor 2 to Floor I; physically swapping over the journals
& law reports with the existing Moys collection; and then
re-spacing the existing Moys collection to allow the
newly reclassified books to file in.

SUMMER 2017

Having learnt from the problems of 2012, | spent much
more time on planning moves for summer 2017'C. Two
members of Law Library staff, Sam Hughes and Ben
Spiers were instrumental in this work. Sam devised a
method to sort our Excel spreadsheets of new Moys
numbers in to the correct Moys order which allowed us
to see which areas would need most integration.

Ben had detailed measurements of each part of the
monograph collection and was able to use the Moys-
sorted report to flag the shelves where the new
sequences would start. By adopting this approach we
were able to avoid the problems we’d had in 2012 when
we'd returned the books to the shelves and discovered
that we hadn’t allowed enough space.

Meanwhile the task of printing new spine labels had
to be done and this was managed effectively by a group

of staff in the Information Resources Team, new labels
were printed and kept with their relevant Excel sheet.

The 2012 project had also demonstrated the import-
ance of involving staff in the project that understood the
Moys classification scheme. This meant that they were able
to spot errors quickly and understood the filing order on
the shelf. As the 2017 project was so much bigger than
the previous ones all the full-time staff agreed to be
involved in the project over the summer and we reduced
our coverage of the enquiry desk to ensure that we had
enough people available to help with the project work.

As | had some funding available in my staff budget |
decided to employ someone to work additional hours on
the project. This was one of the problematic parts of the
2017 project due to the length of time that it took to set
up the role. In previous projects we'd been permitted to
allocate additional hours to our part-time staff but for
2017 the policy had changed and | could only appoint
someone using a casual contract. The contract came
through in time for the start of the project but it was a
near-run thing and something that will have to be borne in
mind for the next stage.

The summer 2017 move was our most successful one
yet. We moved and re-labelled over 12,000 titles and re-
spaced over 18,000 titles, eventually merging over 30,000
titles in to one continuous Moys run which now starts at
K and finishes at KZ. We were incredibly lucky as the
Bodleian Libraries Book Moving Team was able to com-
plete the various book moves so that the Law Library
staff could concentrate on the re-labelling and re-shelving
work. When the books were returned to the shelves the
classification numbers were updated on the catalogue and
new notices added to the book cases.

We had expected problems when the new academic
year began as the books were in a new order with more
alpha-numerical country codes in use as well as being
located in a different section of the Reading Room (see
Table 2 below).

KN142 WES 1932 KN142.WES 1932 306591243 Westby-Nunn, Edv Perplexing points in executorship law : exgLondon : Macdeonald, 1932, 1932
KN142.WIL 1947 KN142.WIL 1947 N11296040 Williams, W. J. (WiThe law relating to assents / London : Butterworth & Co., 1947. 1947
KN142.WIL 1959 KN142.WIL 1959 N11316931 Wilson, H. A. R. J. | The principles of executorship accounts / Londeon : H. F. L., [1959] 1959
KN142.A8.RYD 1928 Cw Austral 510 R992c 307171070 Rydge, Norman Be Australasian executors’ law and accounts ; Sydney, &c., 1928, 1928
KN142.U4.COX 1952 USA NY 510 CB77 N11064388 Cox, Joseph A., 18! Aspects of the administration of decedent New York : Columbia University Press, 195 1952
KN142.U4.MAD 2010 USA 510 M182.5a 700061409 Madoff, Ray D. Immortality and the law : the rising power New Haven, Conn. ; London : Yale Universi 2010
KN142.U4.NAM 1957 USA 510 N174a N11288679 Namenye, John ). Disposition of income earned by a decede [Ann Arbor], [19577]. 1957
KN142.1.GAR 1927 KN142.1.GAR 1927 N11076707 Garsia, Marston. The administration of assets in a nutshell : London : Sweet & Maxwell, 1927. 1927
KN142.1.05U 2000 KN142.1.05U 2000 N12145810 0O'Sullivan, Michae Asset protection / London : Butterworths, 2000. 2000
KN142.1.A8.WOO0 1964 Cw Austral 510 W82 N11244171 Wood , R. A. (FAdmi ation of assets / Sydney, Australia : Law Book Co. of Austra 1964
KN143.CHA 1989 KN143.CHA 1989 400454227 Chatterton, David Executorship London : Longman, 1989 1989
KN143.GOO 1969 (1969)  KN143.GOO 1969 (1969) 306591244 Goodchild, Grahar Executors and administrators in a nutshell London : Sweet & Maxwell, 1969. 1969
KN143.C1.ING 1909 Cw Can 510153 N11093250 Ingpen, Arthur Rol The law relating to executors and administ London : Stevens ; Toronto : Canada Law E1909
KN143.C1.JEN 1997 Cw Can 510 J52a N11231174 Jenkins, Jennifer ). Compensation for estate trustees / Aurora, Ont. : Canada Law Book, c1997. 1997
KN143.C1.KIN 1914 Cw Can 510 K55b2 306956810 Kingsford, R. E. (RLThe law relating to executors and adminisi Toronto : Carswell Co., 1914. 1914
KN143.C1.WID 1967 Cw Can 510 W638a5 306956969 Widdifield, Charle: Widdifield on executors' accounts, being a Toronto : Carswell Co., 1967. 1967
KN143.15.KEA 2004 KN143.15.KEA 2004 N13450458 Keating, Albert (Ba The law and practice of personal represen Dublin : Thomson Round Hall, 2004. 2004
KN143.53.CUR 2011 KN143.53.CUR 2011 753641296 Currie, James G. (I The confirmation of executors in Scotland Edinburgh : W. Green, Thomson Reuters, : 2011
KN143,U4.MCD 1957 USA 510 M138 N11110209 McDowell, Banks. Foreign personal representatives / Ann Arbor : University of Michigan Law Scl 1957
KN150.CO0 1968 KN150.CO0 1968 N11077908 Coode, Colin A. (CiThe law of the individual according to age London : Sweet & Maxwell, 1968. 1968
KN150.HAL 1996 1 KN150.HAL 1996 1 N10183968 Hale, Brenda. From the test tube to the coffin : choice ar London : Stevens & Sons/Sweet & Maxwel 1996
KN150.HAL 1996 2 KN150.HAL 1996 2 N15454682 Hale, Brenda. From the test tube to the coffin : choice ar London : Stevens & Sons/Sweet & Maxwel 1996

KN150.NEW 1992 401038267 Newburn, Tim.  Permission and regulation : law and moral London : Routledge, 1992 1992

KN150.NEW 1992

Figure 3. Screenshot from a section of an Excel report sorted by new Moys classification number.
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Figure 4. The Reading Room in summer 2017.

We created a shelf arrangement chart for the common
law section to help readers identify the different sections
and the alpha-numeric country codes (see Table 3 below).

As in previous years, readers adapted to the new
system. We only had one comment from an academic who
preferred the jurisdictional approach rather than Moys.

2018 ONWARDS

We took a break from all things Moys in the latter part
of 2017. This was partly due to the start of the new aca-
demic year and also as | felt that the team needed a rest
from the project to avoid becoming jaded.

We began the reclassification of Roman law in
January 2018. | had concerns about tackling the Roman

law section but under the management of Felicity
Staveley-Taylor the reclassification work is progressing
quickly.

THE FUTURE OF THE PROJECT
As of 30 June 2018:

*  We have approx. 8,000 titles in Criminology and
10,000 titles in General & Comparative that have
Moys numbers but are waiting to be moved.

*  We are reclassifying Roman law, about 3,000 titles.

* On the main Reading Room floor we still have
Jurisprudence, Legal History, Ancient, Primitive, and

Table 2 — Diagram to explain arrangement by alpha-numeric country code.

KN KN KN
10 10 10
CHI C1 N4
2009 RUN WIT

2010
Book on Canadian
contract law

Book on English 2006

contract law

Book on New
Zealand contract law

KN KN
10 10
S3 U4
ILF FAR
2001 2008

Book on American
contract law

Book on Scottish
contract law
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Table 3 — Overall shelf arrangement.

Common Law Monographs: UK, Australia, Canada, Ireland, NZ, USA

Legal system KL Private Law |KN
Common lyw systems KL | - KL 29 Obligations law
Taw gurdes for other professions | RL 30 Cbligations (generally) KNS
Legal sources & interpretation KL 31 - KL 36 Contracts, restitution, agency KN 10— KN 15
Legal dictionaries KL 40 — KL +4 Torts KN 30 - KN 3%
Legal profession KLS0-KL 119 Property
Legal od & training RL T30 - KL 149 Froperty & ownership RN S0-KN 58
Law reform RLT60-KL 179 Feal propertyiLand aw KN & -KN 53
Administration of justice KL 200 - KL 319 Envvir I law, Planning law KN 54 - KN 58
Tegal history KL 400 - KL 450 Parsonal property KNTO0-RN 118
(see also Legal Hist on Level 2) Tntellectual progerty KN ITT-KN 114
Inheritance & succession KN 120 - KN 141
Public law _ [KM Law of garnoss o —
[ Public Taw {general works) [KMT-KM 2 Tegal & corporats personaiity KN 160 — KN 169
Constitutional law Faridy v KN 170K 176
Constitutional w KM 31 - KM 141 Tockd
Citizenship, nationality KM 17T - KM 159 ] T80 - KN 18
CT & huvan rghts R 207 — K 129 Puble heaks el o Rl —
— ‘G°“::E'::'“r“ KM 231 - KM 239 . Employment lw & industraal relations | RN 190 — KN 198
quity
| Admintstrative b [ KF 300 - KFT 307 Fauy, trts KN 300 ~KN 214
ru‘,llkl’\.rbk Fu:d d KM 331 - KM 334 S L
ing. exp e - -
[Toaton LSRRG = Eq«.li:]:::umm & remadies KN 2T - KN 235
law
Al forees law, courts-martal ete__| KM 400 — KM 413 f:\:’:,:?'k’ o cocpomts A
C ]“""“F faw. military government | KM 416 Commercal arbrration KN 156
o C B KN 261 - KN 278
T o |
Crimes K 340 - KM 365 Sale of goods KN 280 — KN 287
Criminal kability, responsibaity KF 505 - KM 508 Consumer protection ¥N 254
Victims of crimes KM 593 — KM 594 Finance, investment KN 300 - KN 315
Criminal procedurs KM 570 - KM 608 Yrnepert markons KNI —RN T
Evidence. prool, witnesses KM 600 — K4 605 Communications. Media. computer W 340 — KN 349
Taw enforcement. prison law KM 600 - KM 699 Procedure
Tl procedurs (& works dealing with | RN 350 - KM 397
Criminology KM 700 - KM 799 both civil & criminal)
(see also Crim on Level 3) Arbitration, ADR KN 398

Jurisdiction Codes: AB A

CI Canada; G8 Guernsey; |5 Irefand; I7 Isle of Man; |2 Jersey; N4 NZ; N8 N. Ireland; 53 Scotland; U4 USA; W1 Wales.

Romano-Dutch to reclassify, probably around 8,000
titles. We plan to reclassify these in 2018/2019.

* On floors | and 3 we have approximately 30,500
books to reclassify.

My goal is to complete the move of the Reading Room
monographs so that they are all in Moys classification
order. | am planning for this to be done by the end of
September 2019 but this date is flexible.

After that I'm undecided as to whether we continue
with reclassifying the rest of the collection held on floors
I and 3. My hesitancy isn’t because | lack faith in the
Moys scheme. To reclassify the remaining books will take
many more years. The largest section yet to be reclassi-
fied to Moys is International law but this section,
unusually for the in-house scheme, already has a subject
arrangement so we need to consider whether Moys
reclassification can improve the existing arrangement.
The remaining books are largely drawn from civil law jur-
isdictions and it would be useful if they were in subject
order but this needs to be balanced against the large-
scale book move we would need to do in order to
achieve this. Another factor that we need to consider is
that we are increasing our provision of e-books. The
Bodleian Law Library is a legal deposit library and since
the switch to non-print legal deposit we are receiving
fewer print monographs via legal deposit, instead mono-
graphs are accessible via the Bodleian Libraries computer
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network!'. We are also increasingly buying e-books to
support teaching and research. Once the Reading Room
floor reclassification project is completed then we will
have to take some time to consider our next steps in
consultation with the Law Faculty and readers.

BENEFITS FROM THE
RECLASSIFICATION WORK

The Moys Reclassification Project has enabled us to find
numerous lost items and identify missing items. We've
been able to relegate antiquarian materials from the open
shelves to locked cases and have been able to use conser-
vation grade boxes to protect more fragile items. We
have made significant improvements to our catalogue
records and our holdings which in turn has benefited
everyone who uses SOLO'? for research in to the Law
Library’s holdings. SOLO means that our Moys shelf-
marks are available for other libraries to adopt if they so
wish. Overall the Moys collection of books in the
Reading Room is in good order and through the judicious
use of notices and shelf guides readers are able to navi-
gate their way through the collection.

The Law Library staff has spent hours discussing spine
labels as our first batch of reclassified spine labels dete-
riorated very quickly, with the type face fading and blur-
ring. We have experimented with different fonts and
types of labels and we now have what we consider to be
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very clear and long-lasting spine labels that are easy to
read and don’t degrade.

As we reclassify materials we now add barcodes to
the books. Although we are a reference only library the
barcodes are useful for when we wish to loan books to
research readers at their desks and for running reports.
It also gives us a headstart if any future changes are made
to our reference only status.

The Moys Reclassification Project has been an incred-
ible way to build staff relationships. All staff are encour-
aged to join the reclassification team if they wish,
regardless of their grade or role. We've had a huge
number of people working on the project ranging from
interns to the Bodleian Law Librarian to graduate trai-
nees. This approach means that we always have a group
of people working closely together on the project. The
project work provides an intellectual challenge and gives
staff a sense of ownership of the project. When the
large-scale moves happen over the summer it helps to
bring everyone together as a team.

Aside from the experience of managing the reclassifi-
cation project, the project has led me to be involved
more closely with BIALL. | joined the BIALL Publications
Committee as the rep from the Editorial Board of Moys.
I've delivered a Moys training course on behalf of BIALL
in how to use Moy’s. Nowadays | am the joint list-owner
of the MOYS-USERS mailing list. We’ve shown a number
of law librarians around the collection and talked to them
about the Moys Project. In these ways | feel that | am
helping to continue the development of Moys as a classifi-
cation scheme and building relations with librarians
across the world who also use Moys.

Naturally the biggest benefit we have derived from
this project is having a collection of common law books
that can now be browsed by subject, this opens up the
possibility of readers discovering other materials that are
of interest to them; under our old scheme the majority
of the monograph collection is, in effect, arranged by
author’s surname. The work involved in this long running
project is always made worthwhile when you can direct a

Figure 5. New Moys spine labels.
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reader to the shelf where — for example — they can find
all books on intellectual property law in the United
States, this was impossible before we introduced Moys
and was a significant barrier to using the monograph
collection.

LESSONS LEARNT

Having been involved in the reclassification project since
its inception, the biggest lesson | have learnt in managing
a long-term project is the importance of flexibility, always
expect the unexpected and be prepared to adapt your
plans to the circumstances.

I've learnt a number of other lessons too.

Keep an easily accessible record of policy decisions
and project documents and keep those documents
updated and archive the out of date ones. At one point
we had a myriad of documents held in different places
with different versions. After experimenting with a wiki,
we now use SharePoint. When making policy decisions
make it clear where you are deviating from your chosen
classification scheme. At the beginning of the Moys
Reclassification Project we wanted to adhere to the Moys
scheme very closely but as the project has moved on we
have created a number of local policies, for example we
use our own alpha-numeric country codes and not the
ones given in the 5™ edition as this works for our collec-
tion and readers.

If you are reclassifying a large collection of books,
review the collection beforehand looking for the poten-
tial problems. If you are the only person involved in the
reclassification then it should be fairly easy to stay on
track but if you have a team of people reclassifying it is
important that you check progress and make sure that
they are confident in asking for help. With any classifi-
cation scheme people can often devise different
numbers for the same item. Remember that often
there is no correct answer with classification, the
correct answer is the one that fits your collection. Also
if you are working with a team of people, deliver train-
ing so that they are all given the same message in terms
of local policies.

For any book move make sure that your measure-
ments are as accurate as possible. It is important to find
out as much information about shelf space and the size
of items being moved. Reclassified books are returned
to the shelf in a different order and that is when shelf
pitch and height becomes very important. If you can,
make sure you have plenty of people on hand to help
with book moving as it always take longer than you
expect.

Embrace the knowledge of your team, it’s amazing the
individual skills and knowledge that people have fetched
to the project. During a long-running project, staff will
leave so make sure you have a plan in place to capture
where they are with their work on the project.

Be aware that your institution’s policies may affect
what you want to do, make sure those hurdles are
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jumped in plenty of time for the next stage of the
project. For example, at the Bodleian we need to ensure
that our library systems people are available to help
switch the numbers in the catalogue.

Keep motivated! Set goals that are achievable and
don’t overwhelm people with the size of the entire
project. Break the project in to mini projects and ensure
that each part of the mini project has a designated team
leader.

Don’t forget about communication. The one thing
that | wish | had done is to have made the project
more visible to students and academics. We've only
tended to publicise the project around the time we
move the books; at one point | intended that we would
write regular blog posts, tweet our progress, and regu-
larly report back at meetings but those good intentions
fell by the wayside due to the pressure of keeping the

project on track and keeping people motivated whilst
trying to deal with my regular day to day work.

Finally, be prepared to explain your classification
scheme and why you have chosen it. In a long running
project it can be easy to forget what your ultimate
objective is.

CONCLUSION

Managing the Moys Reclassification Project at the
Bodleian Law Library has been a unique experience.
Unlike many projects we're not constrained by a deadline
or by funding. The project has had to be relegated to the
background on numerous occasions so that other activ-
ities could be completed. This has disrupted project
plans but by being flexible and adaptable it is possible to
keep a long-running project on track.
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