APSA Executive Director's Report 2008

Michael Brintnall, APSA

his executive director’s report pro-

vides a status report on the Associa-
tion, an update on programs and activities,
and reflections on some issues facing
APSA for the future. The basic indicators
for the APSA remain strong.

APSA membership is steady at 14,692,
and without appreciable change in its
composition. See Table 1 on page 981 in
the Gazette section. In spite of continued
expectations from speculations about the
baby boom, numbers of retired members
has not grown and is at 583. Members
applying for a special unemployed
member status have grown 10%, to 249.
APSA continues as well its interdisciplin-
ary memberships with partner associa-
tions, allowing scholars anchored in one
discipline to get discounted memberships
in another. The most active users of this
program in APSA are historians, with 174
memberships.

Organized sections remain a vibrant
part of APSA activity. Thirty-five sec-
tions are now active, with the addition
of the Health Politics and Policy Section
this year. Sections lead in organizing the
intellectual content of much of APSA’s
annual meeting, and network and dis-
seminate information to members within
their fields. This year, sections totaled
20,357 individual memberships. This is a
bit lower than last years’ peak number of
total members of 20,689, but is still higher
than any other previous year.

Annual meeting attendance remains
strong as well. The 2007 meeting in Chi-
cago drew 6,929 attendees—the second
largest meeting attendance in APSA his-
tory after the record attendance of 7,030
in Philadelphia the year before. See table
3 on page 982 in the Gazette section.

APSA’s Teaching and Learning Confer-
ence is designed to remain at just over 300
participants, because of the space limita-
tions of its intensive working group for-
mat. Attendance at the emerging Depart-
ment Chairs conference so far is small,
but we count on it to grow significantly as
it becomes more recognized.

In the course of these activities, APSA
finances remain strong. The growing
complexity of the financial and auditing
world has led us to add one new position
in our finance office. APSA staffing has
otherwise remained steady.

Finally, APSA activity is not mea-
sured only by programs, but by member
participation as well. Each year about 280

members serve as members of APSA’s
committees or council, as liaisons to other
organizations, or in editorial roles. This
does not include the large number of of-
ficers and council members of each of the
35 organized sections.

Active APSA Programs

APSA programs continue to develop
broadly. The Association remains deeply
committed to its classic role of provid-
ing forums for the presentation, dis-
semination, and academic peer review of
scholarship. The Association has extended
its reach to support other major tasks of
the scholarly career, particularly teaching
and learning. We are actively engaged
in support for professional development
of the political science career, in many
different ways. And in the face of strong
encouragement from members, APSA
takes many steps in support of what is
generically called enhancing the “public
presence” of political science.

International Programs

Africa Project

Perhaps the program area that has
moved forward the most extensively in
the one (past) year is APSA’s international
programs. The highlights surely are the re-
cently completed Africa workshops, held
in summer of 2008 in Dakar Senegal with
20 emerging early career African political
scientists, and led by two U.S.-based and
two Africa-based senior scholars. Reports
on the success of this workshop will be
forthcoming on the web and in PS. The
Andrew W. Mellon Foundation has sup-
ported this effort generously.

Other International Initiatives

The Africa project is complemented by
other efforts—with modest MacArthur
Foundation funds, APSA has started a
networked project with Indian politi-
cal scientists on comparative analysis of
Toquevillian democracy in our two
countries. Two workshops have been held
in India, to be followed by one in the U.S.,
and if resources allow then a study tour in
India.

APSA also has expanded its resources
for conference travel support for scholars
in lower income countries, and has cre-
ated a new membership category for such
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scholars. And we have taken an active role
in collaborating with IPSA projects. Polit-
ical science is unavoidably a global proj-
ect. While I have always felt the claims of
U.S. hegemony and American domination
of the discipline have been overblown,

the cautionary message in such assertions
are worth heading and APSA is working
to contribute to opportunities for research
collaboration with scholars in countries
entering the global academic scene.

Support for Scholarship

Annual Meeting

The APSA annual meeting remains the
largest and most diverse scholarly activity
in political science. The APSA Annual
Meeting Review committee reported in
fall of 2007 on an extensive overview
of meeting practices. The committee
surveyed attendees and non-attendees of
the 2006 meeting, requested comments
from all members of the profession, and
consulted with past presidents, program
committee chairs, department chairs, and
the staff at the national office. Overall, the
committee concluded the meeting “works
well to meet its many goals.” Draw-
ing from this report the APSA Council
adopted practices to anchor the size of
the meeting and to update methods for al-
location of panels in the conference based
both on panel attendance and on proposal
submission rates. The council also af-
firmed a commitment to provide space for
so-called related groups—self-organized
networks of scholars holding panels in
conjunction with the APSA conference
and to make more transparent and better
integrate their panel planning with APSA
processes.

APSA Journals

Growth in the breadth and size of the
discipline, and in technologies related
to publishing and scholarly distribution,
press on APSA journals and have lead the
Association toward more complexity in
its publishing program. Over the course of
2008-2009, all APSA journals were put
on to Editorial Manager online manu-
script submission and peer-review system
software.

At the direction of the APSA Council,
the publications committee for the first
time has begun to codify responsibilities
of editors and editorial teams, APSA as
the journal proprietor, and Cambridge
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University Press as the current publishing
house in the form of editorial guidelines.
These guidelines are meant as an affirma-
tive step to recognize the increasingly dif-
ferentiated roles that different institutions
in the publishing process take.

American Political Science Review

The APSR is in its first year under
the editorship of Ronald Rogowski and
a team of scholars at the University of
California, Los Angeles. The team editor-
ship is an innovation for the Review and a
major commitment from UCLA. It reflects
the complexity of editing a peak journal
that is meant to serve leading scholarship
across the breadth of the discipline.

Perspectives on Politics

The council renewed the editorship of
James Johnson for Perspectives on Poli-
tics through June of 2009, recognizing the
continuing distinction of the research pub-
lished in the Perspectives journal. They
also initiated the search for a succeeding
editor of the journal.

PS: Political Science & Politics

PS continued its blend of research on
contemporary issues in politics and the
discipline with detailed association news.
In 2008, PS launched a regular supple-
ment containing current academic job
listings, plus the most current calendar
of upcoming political science events and
other association news. The supplement
format employs web-based technologies
to draw down job listings from APSA’s
online eJobs service in a highly automated
manner, reducing staff overhead and al-
lowing a last-minute publication schedule
to assure print job listings are current.
Print job listings are a requirement of the
U.S. Department of Labor for positions
that lead to foreign hires—which induced
APSA to create a print version of its eJobs
system.

Organized Section Journals

APSA is engaged more broadly in jour-
nal production and distribution than rep-
resented by our Association-wide journals
alone. Fourteen of APSA’s 36 Organized
Sections now distribute journals with their
memberships—amounting to nearly 7,000
additional journal mailings to APSA
members. Four of these journals are
owned by the APSA organized sections
themselves (Politics and Gender, Religion
and Politics, New Political Science, and
Political Analysis) and the others are pub-
lished and distributed in partnership with
other associations or organizations.

Support for teaching and learning

APSA has focused on issues of teach-
ing from very early in its history; at our
first meeting in 1904 a section called
Instruction in Political Science was
established as one of the nine sections of
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the new association.' By the 1990s APSA
had regular panels at the annual meeting
on teaching and learning, and learning
assessment themes. In the last several
years, APSA has started the standing
conference on Teaching and Learning,
and established a standing committee on
Teaching and Learning that is focusing on
Association-wide attention to the demands
and expectations of assessment and on
advancing other learning initiatives, on
internationalizing the curriculum, and on
broadening the understanding of teaching
about American politics.

The emergence of the APSA Organized
Section on Political Science Education
(and its translation from the earlier name
Section on Undergraduate Education)
provided significant institutional infra-
structure within APSA to advance this
focus. The successful Journal of Political
Science Education that the section edits
has further advanced this attention.

Teaching and learning Conference

APSA’s Teaching and Learning Confer-
ence completed its fifth year in 2008,
meeting on the West Coast in San Jose,
CA. The conference provides a unique
forum in political science for scholars to
share effective and innovative teaching
and learning models and to discuss broad
themes and values of political science
education. The conference has also been
an added forum for APSA’s international
engagement, with joint participation from
the Canadian and Brazilian political sci-
ence associations, and with the European
Political Science Network (epsNet.)

Since its start, 968 individuals have
attended the TLC, 15 as many as 4 times
and 193 more than once. Sixty of these
attendees have been from outside the US.

Assessment

For many years, the idea of assessment
of teaching and learning has been a con-
troversial one in political science. More
than one conversation about “dealing
with assessment” foundered on a mis-
understanding about whether that meant
advancing assessment initiatives, or seek-
ing to stop it in its tracks. Today, there is
a widespread recognition that the issue
is not “whether assessment” but “how to
assess,” and the political issues are how
to assure that assessment initiatives stay
in the hands of faculty who can focus it
clearly.

In 2008, APSA will publish an edited
volume on Assessment in Political Sci-

ence, providing work critiquing approach-
es to assessment and discussion about how
to approach it. This work is significant

in the attention and resources it brings

to the assessment discussion, and also in
its reflection on the advanced resources
within the discipline for attending to this
topic: many years of panels at the annual
meeting and workshops with department
chairs, the Organized Section on Political
Science Education, the section’s journal,
and the TLC.

Public Presence and Engagement

A number of structured initiatives
within APSA work to help advance the
presence of the discipline and to engage
political science scholarship with public
issues. Some of this engagement is built
on long-standing APSA activity, such
as the Congressional Fellowship Pro-
gram, which continues actively—placing
mid-career political scientist and journal-
ists in congressional offices for a year,
with an active wrap-around intellectual
enrichment program—and combines this
core effort with support for government
officials, foreign scholars, and medical
experts in similar internships, managed by
APSA.

The APSA Centennial Center also
supports these initiatives. The center as
a physical space provides a resource for
scholars seeking a workspace while in
Washington, D.C. and as an intellectual
center for discussion, lectures, and brown-
bag research presentations. The center as
an endowment program manages a series
of research funds generously established
by the political science community to sup-
port new work in the discipline.

APSA has also committed itself to sup-
port applied research on topics of pressing
global significance, through annual task
forces and reports. Task Forces are named
by APSA presidents, and charged to bring
together core political science knowledge
and recommendations on public issues.
They speak in their own name, with the
certification of APSA that the work they
are reporting is research of high merit.
Recent reports have been completed on
topics of inequality in American democra-
¢y, and inequality in developing societies.
Such topics as religion and democracy in
the United States, and political violence
and terrorism are underway.

Finally, APSA has increased its efforts
to build press connections for the schol-
arly work in its journals and the work of
members. Regular press releases are now
issued on apt work form APSA journals.
And the Association maintains a Media-
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Connect linkage by which members may
volunteer their expertise for press atten-
tion; 155 scholars have signed up to be a
part of our MediaConnect database

Professional Issues and Support

Professional Development
Responsibilities

A number of steps are being taken to
strengthen APSA’s general support of the
discipline and the professional activities
of political scientists, covering production
of new resource materials, surveys of the
faculty and departments, programs for
peer to peer mentoring, and recruitment
initiatives.

APSA is initiating a new series of
books supporting professional work in
political science, as part of a new series of
work called State of the Profession. Initial
volumes on the publishing process and on
assessment in teaching and learning are
being released this summer.

The lead-off book Publishing Politi-
cal Science: The APSA Guide to Writing
and Publishing, draws on the resources of
work prepared for our PS journal, updated
and augmented. Publishing Political
Science describes of the current state of
publishing and publishing opportunities
in political science; provides guidance on
writing for particular venues and audienc-
es such as literature reviews, textbooks,
journals, blogs, and reference books; and
recommends practical approaches on how
to build successful relationships with
publishers. Topics like this represent areas
where APSA can draw on its strengths
from PS or our committee work to publish
resources for the discipline in areas
enhanced by the centrality of APSA’s
professional role and less well served by
other publishers. The edited volume on
assessment mentioned earlier is another
entry into this publication series, on a
topic consistent with these publishing
principles.

A number of steps are underway to
improve how we understand and docu-
ment the political science career and the
field. Dr. Vicki Hesli is leading a major
survey of graduate students and scholars
to better understand factors that influence
career development and that may contrib-
ute to decisions to leave the profession.
This work is being guided by APSA’s
Committee on the Status of Women and
with advice from all of the APSA’s status
committees, and is addressed to all politi-
cal scientists.

APSA is also building a new system for
conducting departmental surveys that will
focus on the structure of the professoriate,

the composition and policies of academic
departments, graduate student placement,
enrollments, and salaries. These surveys,
following on paper surveys employed in
the past, are online and designed to allow
instant benchmarking of results for depart-
ments relative to self-selected comparison
groups. The surveys should be populated
this fall and ready for benchmarking
analysis in the spring.

The mentoring initiative has been
underway for several years. Based on an
evaluation overseen by the Committee on
the Status of Women and conducted by
Barbara Burrell at Northern Illinois Uni-
versity, the mentoring process has been
strengthened and broadened, and now in-
cludes 186 mentors. The service is widely
used for guidance on issues ranging from
publication advice to career decision mak-
ing to problem solving for difficult career
situations.

APSA also continues its commit-
ment to recruiting minority students into
doctoral study, and the advancement of
minority scholars within the profession.
We continue to support the Ralph Bunche
Summer Institute at Duke University, and
are working on prospects to develop addi-
tional institutes at other sites and to secure
long-term funding for the RBSI. APSA
also has recently expanded financial sup-
port for minority fellowships for graduate
study, and is redesigning the Minority
Student Recruitment program to provide
more targeted student contacts.

Directions for APSA

New Technologies and Networks

APSA maintains advanced web
services to support the discipline and the
Association, which have gone through
several stages of development. The As-
sociation operates with an integrated set
of services involving membership and a
meeting management database, extensive
informational pages on topics in political
science and on the work of APSA groups,
access pages for individual members to
update information about themselves and
their networks and business services, and
special services such as an online jobs
databank. Several million dollars of As-
sociation business is transacted across the
APSA web annually.

Still, there much more in the works
for APSA web services, and expectations
for quality services move forward rapidly
as the commercial online world sets
higher and higher standards. Two major
initiatives are underway in APSA web
development—one that is much behind
the scenes that will improve how transac-
tions occur on the APSA web site and the
quality of service in financial transactions,
and another will open up possibilities for
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forms of interaction online.

New technologies for web transactions
will provide real-time interaction between
web transactions and the APSA member-
ship and meeting database, and improve
the exchanges that take place between the
different software systems that compose
APSA web services. This new technology
will solve old problems, by providing for
instance immediate access to services paid
for on the APSA web site, such as JS-
TOR access; it will also allow new kinds
of services, such as the ability to build a
“personal annual meeting program” by
selecting panels of interest from the online
program. It is one of many cases in which
services that have come to be thought of
as “routine” for working online involve
significant planning and investment for
the Association.

A more dramatic addition to web ser-
vices will come from our adoption of new
online web services for group interac-
tion—so-called ““social networking”
software for political sciences. APSA’s
highly differentiated community today
has distributed itself across the web with
a myriad of individual listservs, special-
ized web sites, various community lists,
and social network sites. And still there is
a sense that the capacity to interact with
specific subgroups of members—e.g.,
among members of organized sections or
related groups—is limited.

This fall APSA will introduce a social
network resource aligned with the APSA
web site and databases that will provide
an integrated capacity for groups to form
and dissolve within the political sci-
ence community. At the core is a much
advanced list mailing capability for APSA
that will improve communication APSA
committees, sections, and other identi-
fied groups. Membership on the lists will
be governed by recognized status within
APSA membership itself. However the
service will also allow members to share,
at their own discretion, professional infor-
mation about themselves and their inter-
ests, to form informal groups for exchange
(e.g., among participants at a particular
APSA conference panel, or scholars with
similar specialized interests), and to build
topic-specific web pages and work group
pages. The site will allow access for
APSA members and non-members, with
opportunities to control where access is
allowed.

It will take some time to learn what
pathways the discipline will seek to
use with this new software and we look
forward to supporting a new generation of
informal interactions that it allows.
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Looking Ahead

On the foundation of the accomplish-
ments and activity illustrated above,
APSA can look forward with some confi-
dence in our core strengths and capacity
to adapt to changing circumstances. Still,
as we look ahead there are many challeng-
es—including to our core activities such
as the annual meeting and our journals—
that will call for thoughtful and careful
planning. In addition to the pressures of
a weakening economy and rising prices
in general, there are specific areas of our
activity that raise challenges.

The annual meeting is the single largest
activity within the Association for advanc-
ing scholarship, professional develop-
ment, and scholarly community. It defines
what APSA is for many members, and is
the meeting ground for many groups with-
in political science. The conference has
grown in recent years and has thrived. It
also faces new threats. Perhaps the great-
est challenge is the rising costs of travel
and concomitant concerns about environ-
mental consequences of travel and of large
gatherings that add further to costs. Rising
expectations for services at the meeting,
especially provision of LCD projectors in
all meeting rooms, further adds to cost.
Disputes about meeting sites may result
in reduced attendance, at least in the 2012
meeting, with financial implications.

Journals as well present strong chal-
lenges. As universities face financial

Notes

1. Ada Finifter, “Program Evaluation of the
Division of Educational Affairs of the American
Political Science Association,” PS: Political Sci-
ence and Politics (Winter 1978, 54).

2. www.apsanet.org/section_801.cfm.
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pressures, the resources to partner in
establishing editorial offices are chal-
lenged. And the emergence of alternative
means to distribute intellectual content,
and for open access to journal articles,
raises many questions about the long-term
business model of journal production.

Governance

In the last year, the Association has
gone through an especially demanding
and complex consideration of policy re-
garding siting of its meetings with respect
to state laws that restrict rights for same-
sex families recognized in other states.
There are extensive materials about this
issue and the process of member feedback
and deliberation leading to changes in
APSA policies regarding siting meet-
ings on the APSA web site.? The issue
brings forward many intense issues for
society in general and for the Association
in particular including the nature of the
Association’s meeting itself—whether it
is an active forward presence in our pro-
gramming, to be used itself as a statement
about principles, or it is background to the
intellectual engagement that occurs there.

One shared conclusion is that the As-
sociation should have a voice in the city
where it meets, joining with the commu-
nity and public officials on matters that
may make it difficult for us to attend and

on topics where our scholarship contrib-
utes to the public.

Looking broadly, the American Politi-
cal Science Association is a much more
broadly based and diverse entity than
was the case when its present governance
structures were formed. The Association
represents the intersection of many roles
and interests in the discipline—research
scholars and teachers, emerging schol-
ars and students, academic departments,
publishers, research funders, and other
associations. APSA publications, meet-
ings, professional development efforts, job
markets, and so forth directly affect and
shape these other partners in the enterprise
of the discipline as well as the Association
itself.

But many of the entities that are so
closely tied to APSA activity—political
science departments, publishers, foun-
dations, etc.—are not well linked with
APSA governance. Their voices are not
formally part of council discussion. They
should be included.

There are many ways to approach such
governance questions, and to broaden the
communities reflected in APSA gover-
nance. There is no single, obvious appro-
priate answer. But I do believe it is time to
begin a discussion of them, and to revisit
the way our linkages to other associations
and organizations are shaped, and the way
APSA governance is constituted.
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